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NEW WORDS OF
2025: HOW ENGLISH
KEEPS EVOLVING

butter skint, but she
spends too much time bed-rotting? and
reading rage bait® — she should touch
grass* more often.”

Not a clues what I’'m talking about? That
is because this sentence contains four
new additions to the English language.

In 2025, the English language continued
to add words to its already weighty tomes,
reflecting” shifts in technology, culture,
social behaviour, and global interaction.
Here is an overviews of some of the weirde
and wonderful supplements® derived
from" social media, Al*z, and cross-cul-
tural exchange®.

Standing out* is “rage bait,” chosen by
Oxford University Press as its Word of
the Year for 2025.

It describes online content's deliberately
designed to provoke anger or outrage to
boost” engagement (likes, shares, com-
ments). Unlike® clickbait, which attracts
attentionz with sensational headlines#,
rage bait specifically triggers» emotion-
al anger to manipulate user behaviour.

Notable??

Some of these were added to ma-
jor dictionaries# like Dictionary.com,
Cambridge Dictionary, or Oxford English
Dictionary; others became notable as
trending? words.

* Parasocial — (adjective/noun) — A
one-sided emotional connection peo-
ple feel with a public figure=, celebri-
ty, or digital persona they don’t actu-
allyz know.

* Vibe coding — (noun) — A trendy term

by Paul Martin from

tied to tech and social culture (select-
ed as Collins Dictionary’s 2025 word),
meaning the process of translating intu-
itive or “vibe-based” cues# into actual
code or digital systems.

* Al slop — (noun) — A pejorative term re-
ferring to low-quality or messy® con-
tent generated by AT — content perceived
as* sloppy* or substandards.

* Rizz — (noun) — Slang for someone’s
charm# or ability to attract romantic in-
terest, especially in online interactions.

* Touch grass — (verb) — Internet phrase
meaning to take a break from online life
and return to real-world activities.

+ Shadow ban — (verb) — To quietly re-
strict a user’s visibility* on a platform
without their knowledgess,

* Biohack — (verb/noun) — Optimising
health or performance” through un-
conventional lifestyle, diet, or tech
strategies.

* Aura farming® — (verb) — Cultivating or
projecting a particular personal image
or vibe, often online — to appear confi-
dent®, cool, or charismatic.

* Bed rotting — (noun) — The act of spend-
ing long, idle® periods in bed with min-
imal activity.

* Butter skin — (noun) — A beauty trend
describing extremely smooth, glow-
ing* skin achieved with skincare® and
makeup.

* Broligarchy — (noun) — A playful* blend
of “bro”# and “oligarchy,” describ-
ing a powerful, predominantly* male
tech or business elite. We already have
“bromance” — A close, non-romantic

" butter skin 'bats skin promiennie
wygladajaca skéra

2 bed-rotting bed 'rotin gnicie w t6zku

*rage bait reidz beit tresci (np. posty,
artykuty, filmy, nagtowki), ktére sa celowo
stworzone po to, by wywotac ztos¢,
oburzenie lub frustracje odbiorcow
i sktonic ich do reakcji: komentarzy, ktétni,
udostepnien

“ to touch grass ta tatf gro:s wychodzic z
domu, na swieze powietrze, dost. dotknac
trawy

5 to not have a clue ta not hzev o klu: nie mie¢
pojecia

¢ weighty tome 'weitr taum opasty tom

7 to reflect sth to r1'flekt 'sam6in
odzwierciedlac cos

¢ overview 'suvavju: omowienie, przeglad

°* weird wiad dziwny

" supplement 'saplimant uzupetnienie,
dodatek

" derived from sth di'rarvd from 'sam@in
pochodzacy od czegos

2 Al = artificial intelligence e 'a1 = a:t1'fifal
1n'telidzans sztuczna inteligencja

3 cross-cultural exchange kros 'kaltfaral
1ks'tfeindz wymiana miedzykulturowa

' to stand out ta stzend aut wyrézniac sie,
rzucac sie w oczy

's online content pn'lain 'kontent tresé
internetowa

s putrage 'avtrerdz oburzenie

7 to boost sth ts bu:st 'sam6bin pobudza¢,
zwiekszac cos

s engagement 1n'gerdzmant zaangazowanie

» unlike X 'An'latk eks w przeciwienstwie do X

2 to attract attention tv o'traekt o'tenfan
przyciagac uwage

2 headline 'hedlain nagtéwek

2 to trigger sth ta 'trige 'sam6in prowokowac
cos

% notable 'navtabl godny uwagi

% dictionary 'dik[anrr stownik

% trending 'trendin popularny

% public figure 'pablik 'figo osoba publiczna

7 actually 'z=kt[valr w rzeczywistosci

% cue kju: sygnat, znak

» to refer to sth to r1'fa: ta 'sam6in odnosié sie
do czegos

% messy 'mesr niechlujny, bataganiarski,
nieuporzadkowany

¥ perceived as X pa'sivd & zeks postrzegany
jako X

2 sloppy 'slop1 niedbaty, niechlujny

% substandard 'sab'stzendad gorszej jakosci

* charm tfo:m urok, wdziek osobisty

3 visibility vizi'bilitr widzialnosé

% knowledge 'nolidz wiedza

¥ performance pa'f:mans wyniki

* farming 'fa:min uprawa

* confident 'konfident pewny siebie

“jdle 'aidl bezczynny

“ glowing 'glovin promienny

“2 skincare 'skinkea(r) pielegnacja skory

“ playful 'plerful zartobliwy

“bro 'brs pot. slang: brachu, brachol, brat

 predominantly pri'dominantli gtéwnie
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friendship between two men, often
marked by affection*, camaraderie,
and emotional support.

Not content with* adding words from so-

cial media and online activity, English

has always plundered# other languages

and incorporated= them. For example:

* shampoo — Hindi/Indian — from cham-
po, meaning to massage

* pyjamas/pajamas — Persian/Indian —
pay-jameh, “leg garments”’

« safari — Swahili/East Africa — “journey,”
from Arabic safar

* bungalow — Hindi/Indian — bangla,
“Bengali-style house”

« chocolate, avacado — Nahuatl/Mexican

* tattoo — Tahitian/Polynesian — tatau, to
mark the skin

» algebra — Arabic — al-jabr, “reunion= of
broken parts.”

In 2025, other foreign words joining these

long-established examples included:

* Gigil (Tagalog, Philippines)
Meaning: The intense urge= to squeezes
or pinch= something cute.
Example: “That puppy is so tiny, I cant
stop feeling gigil!”

* Hygge (Danish)
Meaning: A sense of cosy comfort, con-
tentments, and well-being — often with
friends, candles, or warm drinks.
Example: “We spent a weekend in the
cabin=, pure hygge.”

+ Saudade (Portuguese)
Meaning: A deep emotional state of nos-
talgic longing fore® someone or something
absent, often with bittersweet® feelings.
Example: “I felt a wave of saudade re-
membering my childhood home.”

* Tingo (Pascuense, Easter Island/Rapa
Nui)
Meaning: Borrowing items from a
friend’s house graduallys until nothing
is left.
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Example: “He kept tingo-ing my DVDs
until my shelf was empty!”

English is a particularly acquisitives lan-
guage, which, due to= its global reach,
has innumerables touch pointse, online
and elsewhere, meaning there will al-
ways be words coming in the opposite
direction. New words also give us feed-
backee about what is occupying® humans.
Language isn’t just evolving; it’s telling
the story of our times.

“ affection o'fek[an sympatia

“ camaraderie kema'ra:dari: kolezenstwo

“ not content with sth not 'kontent wid
'snm61n nie zadowalajac sie czyms

 to plunder sth ts 'plands 'samBin grabié,
pladrowac cos

% to incorporate sth tu in'ka:parit 'sam6in
przytaczaé, wtaczac co$

5t garment 'ga:mant czes¢ garderoby

2 reunion 'ri:'ju:njan ponowne potaczenie,
zjednoczenie

% intense urge in'tens 3:d3 silna che¢

5 to squeeze to skwi:z usciskaé

% to pinch sth ts pint[ 'sam6in przytulié,
usciskac cos
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rage baits

/reid3 beits/
tresci (np. posty, artykuly, filmy,

naglowki), ktore sa celowo stwo-
rzone po to, by wywolac zles¢,

oburzenie lub frustracje odbior-

cow i sklonic ich do reakcji: ko-
mentarzy, klétni, udostepnien

% contentment kon'tentmant zadowolenie

57 cabin 'keebin domek, chatka

% longing for sh/sth 'lonin fa 'sambadi 'sam6in
tesknota za kims/czyms

% absent 'zzbsant nieobecny

% pittersweet 'bitoswi:t stodko-gorzki

¢ gradually 'graedjual stopniowo

82 acquisitive o'kwizitiv zachtanny

53 due to sth dju: ta 'samfin z powodu czegos

% innumerable 1'nju:marabl niezliczony

% touch point tAtf point punkt styczny

% feedback 'fi:dbaek informacja zwrotna

5 to occupy sbh tv 'kjupar 'sambad: zajmowad,
interesowac kogos
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by Janet Sandford

SNAIL* SNATCH?

is no limit to what vil-
lains® will nick* to make a few dishonests
bobe. We thought we had seen it all when
we reported on the bizarre” UK art theft
of an 18-carat gold toilet titled America,
stolen from Blenheim Palace, the statelys
home where Winston Churchill was born.

However, it seems French felons? are no
less audacioust. In late November 2025,
a gang made off" with the total stock?
of snails from L’Escargot des Grands
Crus, pocketing®™ approximately 450kg
of fresh and frozen snails destined for
the Christmas menus of Michelin-starred
restaurants. The producer estimatedt the
total value to be EUR 90,000. The bur-
glary®, carried out* by cutting fences"
and smashing into* cold rooms, left the
small family business unable to honour=
orders* at the busiest# time of year.

The theft was absurd enough to grab
international headlines®, perhaps be-
cause most people would not expect
such a niche item to feature* on thieves’
Christmas shopping lists. Yet, surpris-
ingly, it fits a growing pattern= in which
organised criminals have developed a
taste for# high-value foodstuffsz. Luxury

*snail sneil slimaczy

2 snatch snet kradziez

*villain 'vilan przestepca

“ to nick te nik rabnaé¢, buchnaé

5 dishonest dis'pnist nieuczciwy

¢ bob bob niewielka kwota

7 bizarre b1'za: dziwaczny

¢ stately 'stertlr okazaty

° felon 'felon przestepca

o audacious 2:'deifos zuchwaty, bezczelny

" to make off to meid nf ulotnic sie

2 stock stok zapas

3 to pocket to 'pokit zgarnaé, przywtaszczy¢
sobie

“ to estimate tv 'estimit oszacowac

s burglary 'b3:glarr wkamanie

'6 to carry out ta 'keer: avt wykonag,
przeprowadzi¢

produce commands high prices per kilo-
gram and, until recentlyz, was often
stored= in small, lightly secured facil-
ities* rather than the tightly guardeds
warehouses® used for electronics or cash.

The criminal networks behind these
heists* are often sophisticateds, with
knowledge= of where luxury food is
stored and how to move perishable
goods* quickly through informal mar-
kets®. That suggests a shift from oppor-
tunistic petty theft® to professionalised
supply-chain crime®.

The snail grab is not an isolated culi-
nary caper#. In the UK last year, fraud-
sters# bilked* an artisan# cheese distrib-
utor of a haul* of award-winning artisan
cloth-bound cheddars® in what became
known as the “great cheese heist.”
Around 950 wheels (22 tonnes) of Hafod
Welsh Organic cheddar, Westcombe
cheddar, and Pitchfork cheddar, valued
at roughly* GBP 300,000, were taken in
a sophisticated fraud from Neal’s Yard
Dairy in London in October 2024, before
the scam was uncovered+

7 fence fens ogrodzenie

8 to smash into sth ts sma[ 'intv 'sambin tu:
sforsowac cos, wtamac sie do czegos

9 cold room kauvld ru:m chtodnia

» to honour v 'nns realizowac

2 order '2:do zamowienie

2 busy 'bizi tu: goracy

% to grab international headlines ts
graeb 1nta'naefanl 'hedlainz zagoscié
w miedzynarodowych nagtéwkach gazet,
tytutach informacyjnych

2 to feature ta 'fi:t/ znajdowac sie

% pattern 'pzton schemat, wzorzec

% to develop a taste for sth to di'velap o teist
fa 'sam61n polubi¢ cos

7 foodstuffs 'fu:dstafs artykuty
Zywnosciowe

% until recently an'til 'ri:sntl: do niedawna

» stored sto:d trzymany, przechowywany

% lightly secured 'la1tl: si'kjvad stabo
zabezpieczony

 facility fa'silitr tu: obiekt

%2 tightly guarded 'tartl: 'ga:did pilnie
strzezony

caper

/'kerpa/
pot. przekret

Elsewhere in Europe, gangs targeted
acorn-feds> hams, pilferings' 400 legss
of prized jamén Ibérico valued at EUR
200,000 from the family-runs Jamones
Eiriz facility in the remotes mountain
village of Corteconcepcién, in southern
Andalusia, Spain.

Truffle fields have long been the scene
of furtives nighttime raids* and even

* warehouse 'weshavs magazyn

* heist haist skok, napad

% sophisticated safistikeitid tu: zaawansowany

% knowledge 'nolidz wiedza

3 perishable goods 'perifabl gudz tatwo
psujace sie towary

% informal market n'fxml 'ma:kit czarny
rynek

* petty theft 'pet: 6eft drobna kradziez

“ supply-chain crime sa'plar tfein kraim
przestepczos¢ wymierzona w tancuchy
dostaw

“ caper 'keips tu: pot. przekret

“ fraudster 'fro:dsts(r) oszust

“ to bilk ta bilk wytudza¢

“ artisan a:tr'zeen rzemiesiniczy

 haul ho:l tup

4 cloth-bound cheddar kio8 baund 'tfeds
tradycyjnie dojrzewajacy cheddar

‘7 roughly 'rAfll mniej wiecej, z grubsza

“ scam skam oszustwo, przekret, szwindel

“ uncovered An'kavad odkryty

% acorn-fed 'etko:nd tu: ze Swin karmionych
Zotedziami

5 to pilfer to 'pilfe ukrasé

% leg leg udziec, nézka

% family-run 'faemili ran rodzinny

* remote ri’'maut odlegty

% furtive 'f3:tiv potajemny

% raid reid nalot
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violences, given the stellar® value of the fungi® at peak
season®. For example, in 2025, black truffles, the most re-
vereds by chefs, typically fetchsz EUR 800 — 1,500 per kilo-
gram on European markets at peak winter season, which
runs from December to March, with January and February
generally considered the height of flavour and price.

For small producers, it is no laughing matters. Many arti-
san suppliers operate on tight marginss and rely on a short,
intense trading season to see them throughe the year. While
insurance policies® may cover their immediate financial
loss, it may take years to re-establishe” trust with their cus-
tomers, for whom removing a signature dish® from the
menu could damage their own fragile® reputations in the
fickle world of high-end restaurants.

It may be shutting the stable door after the horse has bolt-
ed, but producers of niche, luxury food items® are going
to have to wise up™ to the fact that they are sitting on a gold
mine’ and can’t allow culinary crooks’ to walk in and clean
them out”. That is sure to mean the installation of security
cameras” and stronger storage locks™.

Meanwhile, back in France, police are on the trail® of the
snail snatchers.

 violence 'vaislans przemoc

% stellar 'stels super

® fungi 'fAngar grzyby

% peak season pi:k 'si:zn szczyt sezonu

¢ revered r1'viad ceniony

& to fetch to fetf osiagaé wartosé

% no laughing matter nav 'lo:fin 'maete powazna sprawa

# margin 'ma:dzin marza

% to see through sth ts si: 6ru: 'sam6in przetrwaé cos

% insurance policy in'[varans 'polis polisa ubezpieczeniowa

¢ to re-establish ts 'ri:1s'tzeblif odbudowad

% signature dish 'signit[s dif popisowe danie, specjalnos¢
zaktadu

® fragile 'freedzail kruchy

™ fickle 'fik| kapry$ny, nieprzewidywalny

" high-end hat 'end ekskluzywny

2 to shut the stable door after the horse has bolted ts [t 63
'stetbl do:r 'a:fts 83 hors heez 'bavltid byé madrym po szkodzie

™ food item fu:d ‘aitom produkt spozywczy

" to wise up ts waiz Ap uswiadomic sobie

7 to sit on a gold mine ts sit pn 8 gavld main siedzie¢ na zyle
ztota

6 crook kruk oszust

7 to clean sb out to kli:n 'sambadi aut okrasé kogos

8 security camera s1'kjuariti 'keemars kamera monitoringu

™ Jock Ink zamek

% to be on the trail ts bi: on 63 treil by¢ na tropie

7

L=

{

TWELVE GOOD
MEN AND TRUE?

WiTH A UK Crown Court back-
log* exceeding? 80,000 cases?,
the British government* is pro-
posing a controversial solutions:
restricting the right to trial by
jurys for mid-level offences.
As new “Swift Courts” loome,
English Matters explores the ori-
gins® of the jury system and what
a shift to judge-only trials® could
mean for British justice.

Root and Branch™

To understand the British le-
gal system, we must look to
the Middle Ages®. Unlike the
Civil Law* systems common in
Europe, which rely on* compre-
hensive written codes to covert

" backlog 'bzeklng zalegtosci

2 to exceed tv 1k'si:d przekroczy¢

* case keis sprawa

4 government 'gavnmant rzad

5 solution sa'lu:fan rozwigzanie

¢ trial by jury 'traial bar 'dzuvar
rozprawa, proces przed tawa
przysiegtych

" mid-level offence mid 'levl a'fens
przestepstwo Sredniego
szczebla

¢ to loom ta [u:m majaczy¢

° origins 'nridzinz korzenie

0 judge-only trial 'dzad3 'sunl 'traal
proces bez tawy przysiegtych

" root and branch ru:t and bra:ntf
doszczetnie, kompletnie

2 Middle Ages 'mid| 'e1d3iz
Sredniowiecze

s Civil Law 's1vl [o: system prawa
kontynentalnego

* to rely on sth ta r1'la1 pbn 'sam6in
polega¢ na czyms

s comprehensive kompri'hensiv
kompleksowy

by Paul Martin from
Nz www.go-native.pl

every eventuality, England uses
Common Law.

Established during the reign* of
King Henry II in the 12th centu-
1y, this system relies entirely on
precedent®. Instead of interpret-
ing a rulebook=, judges* follow
the decisions made in previousz
similar cases. Over centuries,
these rulings» have built up like
bricks# in a wall, creating the
complex legal architecture we
see today.

Trial By Fire®

Before the jury system exist-
ed, English justice was a terrify-
ing= affairz. In the early medie-
val= period, guilt® or innocence®
was often decided by “Trial by
Ordeal*.” This was based on the
belief that God would intervene
to protect the innocent and ex-
pose® the guilty.

s to cover ts 'kave obejmowac

7 Common Law 'koman [2: prawo
precedensowe

s reign rein panowanie

9 precedent 'presidant
precedens

» rulebook 'ru:l buk tu: kodeks

# judge 'dznd3 sedzia

2 previous 'pri:vjas poprzedni,
wczesSniejszy

Z ruling 'ru:lin orzeczenie

* brick brik cegta

% trial by fire 'trarsl bar 'fare préba
ognia

% terrifying 'terifain straszny,
przerazajacy

7 affair o'fes sprawa

% medieval medr'i:val
Sredniowieczny

2 guilt gilt wina

® jnnocence '1nasans niewinnosé

# Trial by Ordeal 'traial bar 2:'di:l
ordalia, sad bozy

2 belief bi'li.f przekonanie

3 to expose tv eks'pavz ujawniaé
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The “Ordeal by Fire” required a suspect
to carry a red-hot* iron bar for nine feet.
Their hands were bandaged, and if the
wounds had begun to heal* after three
days, they were considered innocent. If
the wounds festered”, God had judged
them guilty. Alternatively, the “Ordeal by
Water” saw suspects tied up* and thrown
into a pond. If they sank, the holy wa-
ter had “accepted” them, and they were
fished out® as innocent. If they floated,
the water had rejected them, proving their
guilt.

This practice effectively ended in 1215
when the Pope# forbade® priests from
blessing# the ordeals. Suddenly, the
English legal system needed a new way
to decide facts without divine interven-
tion®. The solution was the jury: a group
of typically 12 local men sworn# to tell
the truth.

The Great Divide

The jury became a sacred right with the
signing of Magna Carta# in 1215. Clause
39 famously stated that no free man could
be punished without “the lawful judg-
ment of his equals#.” This created a fun-
damental split* from the legal traditions
developing on the continent.

In many European countries, the legal
process became inquisitorial®, meaning
the judge actively investigates® the facts
and searches for the truth alongsides the
lawyers=. In contrast, the English system
became adversarial. The trial is a bat-
tle between two opposing sides, prose-
cutions and defences, argued before a
neutral judge and jury. The judge acts
only as a referee?, ensuring= the rules
are followed, while the jury memberss
sit as silent observers who alone decide
the verdict.

Modern Justice, Measured

Today, juries in Crown Courts decide se-
rious crimes, convicting® in roughlys' 56
percent of cases. Jury service is a manda-
torysz civic dutys for most UK citizense,

men and women, aged 18 to 75 who are
registered to votes. Potential jurors are
selected at random® from the electoral
register and summoneds to court for a
two-week period. Once a trial begins, 12
individuals are chosen by ballote to sit on
the case. They are not legal experts; their
role is solely® to listen to the evidencer,
follow the judge’s legal directions, and
deliver a verdict of guilty or not guilty
based on the facts.

However, the system is breaking un-
der pressure”. By 2025, the backlog
reached 78,000 cases, forcing some vic-
tims™ to wait four years for justice. The

“ red-hot 'red'hnt rozzarzony

% jron bar 'azen ba: zelazny pret

% to heal ts hi:l goic sie

¥ to fester to 'festo ropiec

% tied up 'taid Ap zwigzany

% pond pond staw

“ to fish out ta fif avt wytawiac

“ to float ts flaut unosic sie na wodzie, dryfowac

“2 pope paup papiez

 to forbid ta fo'bid zabraniaé

“to bless ts bles btogostawic

4 divine intervention di'vain ;inta'venfan
boska interwencja

“ sworn swo:n zaprzysiezony

4 Magna Carta magna 'ka:ts Wielka Karta
Swobéd

“ equal 'i:kwal réwny sobie

“ split split rozdziat

s inquisitorial 1n kwizi'ta:rial ledczy

5! to investigate tv in'vestigeit prowadzi¢
dochodzenie, bada¢, dociekac

52 alongside 2'lon'said wraz z

3 lawyer '[2:js prawnik

% adversarial ;dva'searial kontradyktoryjny
(tj. taki, w ktorym strony sporu - np.
oskarzyciel i obronca - przedstawiaja
swoje argumenty i dowody, a sedzia
petni role neutralnego arbitra, ktéry
ocenia przedstawione dowody i decyduje
o wyroku. W systemie kontradyktoryjnym
sedzia nie prowadzi sledztwa ani nie
poszukuje dowodéw na wtasna reke - jego
zadaniem jest obiektywne rozstrzygniecie
sporu miedzy stronami)

% prosecution prosi'kju:/on oskarzenie

% defence di'fens obrona

5 referee refa'ri: arbiter

Courtroom Lingo!

* Acquittal? — a judgment that a person
is not guilty of the crime with which
they have been charged.

* Barrister —a lawyer who specialises
in courtroom advocacy and repre-
sents clients in higher courts.

* The Dock: — the enclosed* place in
a criminal court where a defendant
stands or sits during a trial.

e Hung Jurys — a jury that cannot
agree upon a verdict after extend-
ede deliberation.

* Precedent — an earlier event or deci-
sion that is used as an example for
similar situations later.

* Verdict — the final decision made by
ajury, usually Guilty or Not Guilty.

"lingo 'lingav jezyk, zargon

2 acquittal 2'kwitl uniewinnienie

*dock dok tawa oskarzonych

¢ enclosed 1n'klavzd odgrodzony

5 hung jury han 'dzvart niejednomysina
tawa przysiegtych

¢ extended 1ks'tendid przeciagajacy sie

" deliberation d1|1ba'rerfon obrady
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% to ensure tv 1n'[va zapewniac

% jury member 'dzvart 'membas cztonek tawy
przysiegtych

% to convict t3 'konvikt uznawac za winnego,
skazywac

 roughly 'rAfll mniej wiecej

2 mandatory 'mandatar: obowiazkowy

& civic duty 'sivik 'dju:tr obowigzek obywatelski

& citizen 'sitizn obywatel

% registered to vote 'redzistad ts vaut
zarejestrowany wyborca

% at random ot 'reendom losowo

7 summoned 'snmand wezwany

% ballot 'bzelat ciagniecie losow

@ solely 'sovll jedynie

" evidence 'evidons dowody, materiat
dowodowy

" under pressure 'Ands 'prefs pod naciskiem

2 victim 'viktim ofiara
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The Great Divide:
Common Law vs. Civil Law

* The Source of Law In the Civil
Law systems of Europe, laws are
based on written Codes. In the
English Common Law system,
laws are based on Case Law and
precedent.

* The Role of the Judge In Civil
Law, the judge is often inquisito-
rial, meaning they actively inves-
tigate the case. In Common Law,
the judge is adversarial, acting as a
neutral referee between two sides.

* The Jury In Civil Law, juries are
raret or sit in mixed panelsz with
judges. In Common Law, a jury
of 12 ordinary people is the sole
decision-makers regarding guilt or
innocence in serious crimes.

"rare res rzadki

2 mixed panel mikst ‘pzenl skfad mieszany

3 decision-maker d1'sizn meika(r)
osoba decyzyjna, decydent

INFOBOX

government’s solution is the proposed
introduction of “Swift Courts.” These
would allow judges to decide mid-lev-
el crimes (sentences under three years)
without a jury. This moves the system
closer to the judge-led models seen else-
where, prioritising speed over tradition.

Beyond Reasonable Doubt™

Supporters™ argue this change is vital
to reduce delays™. They note that com-
plex fraud® cases already function with-
out juries and that the modern legal sys-
tem is often too technical for laypeople?.
Critics, however, warn of a dangerous
slide. They argue that removing ju-
ries turns courtrooms™ into bureaucratic
chambers® and that judges may become
‘case-hardened®’ and cynical. As Karl

Turner MP= warned, “this is an 800-year-
old right we are being asked to discards
for the sake of#+ expediencys.”

The jury system is slow and expensive,
but it remains a powerful check on® state
powere, It ensures the law is applied bys
ordinary® citizens, not just elites.

The future of the English jury now rests
on a difficult choice between tradition
and efficiency=. As Swift Courts prepare
to open, the English courtroom may soon
look much more like its European neigh-
bours®', with the fate of defendantss
resting in the hands of a single profes-
sional judge rather than twelve equals.

 beyond reasonable doubt b1'jond 'ri:znabl
dauvt ponad wszelka watpliwosé

™ supporter sa'pa:te zwolennik

s delay di'ler opdznienie

7 fraud fro:d oszustwo

7 layperson 'leip3:sn laik

% slide slaid tu: pogorszenie sytuacji

™ courtroom 'ko:tru:m sala sadowa

% chamber 'tfeimbs tu: pej. komora

# case-hardened 'keis ha:dnd zobojetniaty
z powodu prowadzonych spraw

&2 MP = Member of Parliament .em 'pi:=
‘membar ov 'pa:leamant poset, cztonek

ruling

['ruzlin/

orzeczenie

parlamentu
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8 expediency 1ks'pi:djonst tu: szybkos¢
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¢ state power stert 'pave wladza panstwowa
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» efficiency 1fifans: efektywnos¢

" neighbour 'neibs sasiad

% fate feit los

% defendant di'fendant podsadny
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The

Scandinavian

Nexus?

Scandinavia is often
treated as a single
success story. In this
article, Paul Martin
aims to unpack? that
assumption?, exploring
what truly binds
Denmark, Norway and
Sweden together?,

and where history,
economics and identity?®
quietly push them in
different directions.

Distinct® Societies”

To an external® observer, Scandinavia
can seem unusually® easy to understand.
The image is familiar: snow-covered land-
scapes", well-organised cities, high taxes,
and citizens* who appear calm and content.
Denmark, Norway and Sweden are often
grouped together as if they were the same
model, countries that share not only geog-
raphy but also a common® solution® to mod-
ern® social and economic problems.

This perception” is not entirely wrong,
but it is incomplete. These countries do co-
operate closely and share many values®, par-
ticularly around welfare, equality» and social
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trustz'. Yet beneath the surfacez, they remain
distinct societies with different histories, dif-
ferent economic foundations#, and different
strategic instincts, Treating Scandinavia as
a single, uniform# space risks missing what
makes each country function the way it does.

" nexus 'neksss sie¢, ogniwo

2 to unpack sth tv 'An'paek 'sanm8in
przeanalizowac cos badajac czesci sktadowe

s assumption a'snmpfan zatozenie

“ to bind sth together ts baind 'snm6in ta'geda
taczy¢, wiazac co$ ze soba wzajemnie

5 identity ar'dentat: tozsamos¢

¢ distinct dis'tinkt rézny, odmienny, odrebny

7 society so'saist spoteczenstwo

¢ external eks't3:nl z zewnatrz

¢ unusually An'ju:zuali niezwykle

o familiar fa'miljs znajomy

" landscape 'lndskeip krajobraz

2 tax 'teeks podatek

s citizen 'sitizn obywatel

* common 'knman wspdlny

s solution sa'lu:fan rozwigzanie

s modern 'mondan wspdtczesny

" perception pa'sep[an postrzeganie, odbior

8 values 'veelju:z wartosci

9 welfare 'welfes tu: interes spoteczny

2 equality i:'kwolatr rownosé

2 social trust 'savfal trast zaufanie spoteczne

2 heneath the surface bi'ni:6 63 's3:f1s pod
powierzchnia

= foundation favn'derfan fundament, podstawa

% strategic instinct stro'ti:dzik 'instipkt instynkt
strategiczny

% uniform 'ju:nif:m jednolity
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Scandinavian or Nordic?

Part of the confusionz begins with
language. Outside the region, the words
“Nordic” and “Scandinavian” are often
used interchangeablyz. Within the region,
the distinction mattersz,

Scandinavia refers specifically to
Denmark, Norway and Sweden. These
three countries form a cultural and linguis-
tic corez, bound together by* closely re-
lated languages and a long, shared history.

The Nordic region is broader and more
political in nature. It includes Finland and
Iceland, as well as autonomous territories
such as Greenland and the Faroe Islands®.
Cooperation across this wider group is
strong, particularly through shared insti-
tutions and policy coordination, but it does
not erase® deeper cultural differences.

Finland illustrates this clearly. Although
it works closely with its western neigh-
bours* and shares many social values,
its language and genomics belongs to a

2 confusion kan'fju:zon zamieszanie

7 interchangeably nta'tfeindzabli wymiennie
% to matter to 'meete miec znaczenie

» core ko: rdzen, centrum

% to be bound together by sth ts bi: baund

Red cottages oastline
_ Hamnoylofo IIslands, Norway.

-

completely different family. As a result,
Finland’s connection to Scandinavia is
largely institutional rather than cultural.

Shared History, Rarely3*
Peaceful3

The idea that Scandinavia naturally be-
longs together has deep historical rootse,
but those roots are tangled* and often vi-
olent®. For centuries, Denmark, Norway
and Sweden were locked into* cycles of
union, rivalry and war. Modern coopera-
tion did not grow out of* long-standing*
harmony, but out of repeated failure.

The most famous attempt at unity* was
the Kalmar Union, created at the end of
the fourteenth century. Under this arrange-
ment#, the three kingdoms* were ruled by
a single monarch.

ta'geds bar 'sam6in byé potaczonym czyms
¥ Faroe Islands 'fearav ailandz Wyspy Owcze
32 to erase tv 1'rerz usuwac
* neighbour 'nerbs sasiad
“rarely 'reali rzadko
% peaceful 'pi:sful spokojny
% historical roots his'torikal ru:ts historyczne
korzenie
7 tangled 'tzengld poplatany, splatany
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On the surface, the union suggest-
ed strength and solidarity. In practice, it
proved deeply unstables. Political power
was concentrated in Denmark, and resent-
ment+ spread elsewhere, especially among
the Swedish nobility«. This tension® culmi-
nated in the early sixteenth century, when
a Danish king ordered the execution of
prominent Swedish figures in what became
known as the Stockholm Bloodbath=. The
event shocked the region and triggereds' a
rebellions that led to Sweden’s permanent
break from the union.

What followed was rivalry. Denmark
and Sweden spent centuries competing
for regional dominance, fighting repeated
wars and redrawings borders®. Norway,
meanwhile, remained largely subordi-
nates, first ruled from Copenhagen and
later forced into* a union with Sweden
after Denmark found itself on the losing
side of the Napoleonic Wars. Norway did
not achieve full independences until 1905,
making it the youngest of the three mod-
ern statess.

% violent 'vaialont peten przemocy

® locked into sth okt 'intv 'samB1n uwieziony
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“ to grow out of sth ta grov aut pv 'samBin
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% kingdom 'kindam krdlestwo
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“ nobility nav'bilatr szlachta

“ tension 'tenfan napiecie

5 Stockholm Bloodbath 'stokhaum 'bladba:6
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5 independence ,indi'pendans niepodlegtos¢

s state stert panstwo
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TREATING
SCANDINAVIA

AS A SINGLE,
UNIFORM SPACE
RISKS MISSING
WHAT MAKES

EACH COUNTRY
FUNCTION THE WAY
IT DOES.

This history explains why coopera-
tion today is cautious®, institutionalisede
and built around respect for sovereign-
tys'. Scandinavian unity exists, but it is a
learned behaviours,

The Law of Jante

Despites conflict, Denmark, Norway,
and Sweden developed a shared cultur-
al outlook® known as the Law of Jante
(Janteloven), a concept drawn from early
twentieth-century literature but rooted in
much older social habitsss,

At its core is the belief that no individu-
al should see themselves as inherentlyss su-
periors to others. In modern Scandinavia,
it continues to support social equality, lim-
its extreme displays of wealthe, and rein-
forces® the idea that success is collective
rather than purely individual.

This mindset™ has long underpinned
the regional commitment to” the welfare
state”. Social benefits are not framed asr
charity™ or reward”, but as rights attached
to™ citizenship”. High taxation has been
broadly accepted because it is seen as fair,
and because most people trust their states
to use resources® efficientlys'.

But while Jante remains influentials,
it is increasingly contested=. In Sweden,
critics argue that it has mutated into a re-
strictive “opinion corridors,” where de-
viation® from consensus#®, particularly
on sensitive issues¥ like immigration, is

identity

/a1'dent1t1/
tozsamosc

% cautious 'kd:[os ostrozny

% jnstitutionalised 1nstr'tju:fanslaizd
zinstytucjonalizowany
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% social habits 'saufal 'haebits nawyki spoteczne
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& to reinforce sth to ri:in'f:s 'samB1n wzmacniaé
cos
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jako cos
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™ citizenship 'sitizn/1p obywatelstwo

% resources r1's2:s1z zasoby, Srodki finansowe

& efficiently 1'fi/ontli wydajnie
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& contested kon'testid kwestionowany
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& deviation di:vi'erfon odstepstwo, odchylenie
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¥ sensitive issues 'sensitiv 'ifu:z drazliwe
politycznie kwestie

Poland’s View to the North

Poland’s relationship with Scandinavia
is shaped by history, economics, and
aspiration. For centuries, the Baltic
Sea connected these regions through
trade' and conflict. Shared dynasties
and dramatic wars left lasting marks?
on Polish history, even if they no
longer dominate public memorys.

In the modern era, the connection has
intensified. Since Poland joined the
European Union, Scandinavia has
become an important destination for
Polish workers. Norway, in particu-
lar¢, attractss large numbers of Poles,
who now form the country’s larg-
est immigrant group and play a cen-
tral role in construction, industrys and
infrastructure.

Yet the attraction is not only econom-
ic. For many Poles, Scandinavia rep-
resents a vision of modern life that
feels both efficient and humane. It
combines economic success with so-
cial security, personal freedom? with
collective responsibilitys. Scandinavian
education systems, work culture?, and
even popular crime fiction® contribute
to" an image of societies that function
calmly and rationally.

"trade treid handel

2 Jasting mark 'la:stiy ma:k trwaty slad

¢ public memory 'pablik 'memar: $wiadomosé
spoteczna

“in particular 1n ps'tikjulo w szczegdlnosci

5to attract sth tv o'traekt 'sam@in) przyciagac
co$

¢ industry 'ndastrt przemyst

7 personal freedom 'p3:snl 'fri:dsm wolnosé
osobista

¢ collective responsibility ko'lektiv
r1s,ponsa bilitr odpowiedzialnos¢ zbiorowa

 work culture wz:k 'kltfs kultura pracy

‘o crime fiction kraim 'fik/an kryminat

" to contribute to sth ts kan'tribju:t ta 'sam8in
przyczyniac sie do czegos
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MUTUAL INTERESTS OR
SELF-REFLECTION?

Grammar Focus: Choose Each Other (reciprocal,
between two sides) or Themselves (reflexive,
internal) to complete the sentences.

. Despite centuries of war, the Scandinavian countries now rely on

to maintain regional stability.

. Under the Law of Jante, individuals are taught not to consider

superior to anyone else.

3. Although they cooperate closely, Denmark, Norway, and Sweden still view

4.

as distinct societies with unique identities.

During the Kalmar Union, the three kingdoms were legally bound to
under a single monarch.

. By reintroducing border checks, Scandinavian governments are trying to

protect from the spread of organised crime.

. Finland and its western neighbours frequently consult on matters
of security and policy.

. Polish immigrants in Norway have successfully established as

key workers in the construction industry.

. The economies of the region are so interconnected that they have a strong

influence on
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socially penalised. Meanwhile, a younger
generation of entrepreneurs® is actively
rejecting® these norms to compete in the
global tech economy, viewing Jante as a
barrier to innovation.

Cracks??

The idea of a single, unified
Scandinavian model has become hard-
er to defend as economic and securitys
pressures push the region in different di-
rections. While Denmark, Norway and
Sweden are still often grouped togeth-
er internationally, the reality is that each
country now faces distinct economic chal-
lenges® that could weaken® any sense of
a shared path«,

Denmark’s recent success rests heavily
on its pharmaceutical industry, especially
the global weight-loss® and diabetes®* drug
boom driven by Novo Nordisk. This has
protected the country from wider European
downturns¥, but it also means a large part
of the national economy depends on the
fortunes® of a single company. If global
demand® shifts or regulations* change,
the impact would be felt far beyond the
healthcare sector.

Norway presents a different puzzlez.
The country is extremely wealthy thanks
to decades of oil and gas exports and the
enormous' Government Pension Fund

% entrepreneur ontrapra'n3: przedsiebiorca

® to reject sth ta 'ri:dzekt 'sam6in odrzucaé co$

@ crack kraek pekniecie

' security s1'kjuarsti bezpieczenstwo

2 challenge 'tfzlindz wyzwanie

% to weaken sth ts 'wikan 'sam6in ostabia¢ co$

% shared path [ead pa:0 wspélna $ciezka

% weight-loss wert |os utrata wagi

% diabetes daia'bi:ti:z cukrzyca

7 downturn 'daunt3:n spadek koniunktury

% fortunes 'f:tfu:nz losy

» global demand 'glaubal di'ma:nd $wiatowy
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© regulations regju'lerfanz przepisy

01 healthcare 'helf kes(r) opieka zdrowotna

2 puzzle 'przl zagadka

3 enormous 1'n2:mas olbrzymi
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Global, often described as a savings ac-
count™ for future generations. Yet the
Norwegian currencys has weakened, mak-
ing imports more expensive and everyday
life costlier for householdste.

Sweden’s position is yet more fragile.
Its long-standing strength in manufactur-
ing and industrial innovation suffered
a serious blow® with the collapse of
Northvolt, a company intended to anchor
Europe’s transition to" green energy. At
the same time, Sweden’s independent cur-
rency, the krona, has lost value. While hav-
ing its own currency once gave Sweden
flexibility" during crises, its weakness is
now pushing up prices and fuelling”s po-
litical debate about whether the country
should eventually*e adoptt” the euro.

Internal'® Pressures

Security concerns have had an even
sharper effect. Sweden has experienced a
dramatic rise™ in organised crime, includ-
ing shootings and bomb attacks linked
to gang networks. In response, the gov-
ernment has moved away'» from its tra-
ditional focus on rehabilitation and social
integration.

Under the Tido Agreement, a politi-
cal deal that underpins the current right-
wing'» government, Sweden has intro-
duced tougher measures™, representing
a significant shift' in how the state under-
stands crime and punishmentiz,

This impact has not stopped at
Sweden’s borders. Denmark and Norway,
concerned that violence'” and criminal net-
works could spread, have reintroduced
internal border checks®. This effectively
suspendst the promise® of free move-
ment associated with the Schengen Area,
the system that normally allows people to
cross borders in much of Europe without
routine checks. In practice, the region is
becoming less open and integrated.

Unity Without Uniformity

Despite these pressures, dismissing?
the continued relevance® of the relation-
ship'* between Denmark, Norway, and
Sweden would be a mistakes. Cultural
ties®s, shared institutions and deep strate-
gic cooperation remain central to how the
region functions.

Scandinavia’s strength has never de-
pended on sameness™. It works because
its countries have learned how to cooper-
ate without pretending to be identical. The
region’s unity is pragmatic rather than ide-
ological, built on coordination, trust, and
respect for sovereignty.

Understanding Scandinavia therefore
requires resisting®s simple labels®. It is
neither a utopia, nor a single model wait-
ing to be copied. It is a project of collabo-
ration without the loss of independence,
a refined“ balance which may be the most
distinctly* Scandinavian trait' of all.

"4 savings account 'servinz a'kavnt konto
oszczednosciowe

o5 currency 'karenst waluta

% household 'havshauld gospodarstwo
domowe

7 fragile 'freedzail kruchy

% manufacturing ,maenju'feekt/orin produkcja
przemystowa

19 serious blow 'siarias blauv powazny cios
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"2 transition to sth treen'sizan ta 'sambin
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"¢ internal 1n't3:nl wewnetrzny
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21 jn response 1n r1s'pons w odpowiedzi
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26 punishment 'pani/mant kara

2 violence 'vaialans przemoc
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3 to suspend sth ta sas'pend 'sam6in
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31 promise 'promis obietnica
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35 mistake mis'terk btad
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37 sameness 'seimnas tu: jednolitosé

13 to resist sth to r1'zist 'sam6in odrzucaé co$

3 simple labels 'simpl 'leihlz proste
etykietki

0 collaboration ka |zba'reifan wspétpraca

“ refined r1'faind dopracowany

12 distinctly dis'tinktlr wyraZnie

4 trait trer cecha
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Luke Skywalker:
Your New

Avatar?

A landmark deal inked in December between Disney
and OpenAl has unleashed a potential new path for
the growth of Artificial Intelligence (Al) models. BEM’s
Michael Gaylord tried to get into character to find out
how impactful this deal could be.

retty soon we will be able to

connect with Disney charac-

ters and stories in very person-

al ways. That’s correct — the av-
erage person could soon create a Mickey
Mouse version of themselves, ‘be’ the
Hunchback' in Notre Dame Cathedral, or
‘find’ themselves as Nemo. In December,
Disney became the first major film stu-
dio to invest in an AT model developer,
dropping a billion US dollars of equity
into: OpenAl. Under the agreement, which
went into effect' in January of this year
and is set to last for three years, people
can make short videos using Marvel, Pixar
and Star Wars characters (the intellectual
property, or IP rights to these characters

landmark deal 'lzendma:k di:l przetomowa,
historyczna umowa

inked 1kt podpisany, zawarty

to unleash sth tu 'An'li:[ 'samB1n uwolnic,
uruchomi¢, zapoczatkowac cos

impactful 1m'paektfl majacy duzy wptyw,
Znaczacy

average 'zvaridz przecietny

hunchback 'hantfbaek garbus, tu: Quasimodo
- w odniesieniu do produkcji Dzwonnik

z Notre Dame

to drop sth into sth ts drop 'sam6in 'intu
'samB1n wrzuci¢ co$ do czegos, zainwestowac
equity 'ekwitr kapitat wtasny

are owned by ' Disney). Some of these cre-
ations made by users will be available ' for
streaming on the Disney+ platform, and
the'tie-up - will also cover* image genera-
tion on ChatGPT.

How it Works

A subscriber to OpenATI’s Sora, a stan-
dalone * generative Al video app can, by
giving text prompts , make short clips
which feature famous movie characters.
So, it’s possible, for example, for a user to
type in - a few commands which enable
the creation of a video in which an avatar
of themselves interacts with others. That

to go into effect to gau 'intu 1'fekt wejsé

w Zycie

owned by sth sund bar 'sam6in nalezacy do
czegos, bedacy wiasnoscia czegos
available 5'veilabl dostepny

tie-up tar Ap wspotpraca, alians (biznesowy)
to cover sth ta 'kava 'sam6in obejmowad cos
standalone 'steend slsun samodzielny,
niezalezny

text prompt tekst prompt polecenie
tekstowe

to type in sth to tap in 'sam61n wpisaé co$
command ka'ma:nd polecenie, komenda

to enable sth tv 1'neibl 'sam61n umozliwié¢ cos
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avatar could be in the form of characters
as diverse as Spiderman, Homer Simpson,
and Darth Vader. Given" these features, it
appears that" the two companies are clear-
ly seeking to* reach out to” younger au-
diences. “The rapid advancement of Al
marks an important moment for our in-
dustry, and through this collaboration we
will extend the reach of * our storytelling
through generative Al [...] we’re going to
put imagination and creativity directly into
the hands of  our [young] fans in ways
that have never been seen before”, said
Walt Disney Company CEO Robert Iger
on the company’s news website.

Significance of the Deal

The collaboration is the largest equity
investment by a film studio in an AI de-
veloper ever. It stands to further increase
the exposure  of Disney characters global-
ly, perhaps making them even more iconic
than they already are, and Disney can now
use its application programming interfac-
es (its APIs) to create new products and
experiences. What’s more, according to
a CNBC report, Disney’s media produc-
tion costs could be cut by as much as 30

given X 'givn eks zwazywszy na X

it appears that 1t 9'piaz deet wydaje sie, ze
to seek to do sth ta si:k ta du: 'sam6in dazy¢
do zrobienia czegos, starac sie zrobi¢ co$
to reach out to sb ts ri:t[ avt ts 'sambad:
skontaktowac sie z kims, odezwac sie do
kogos

advancement ad'va:nsmant postep, rozwaj
to extend sth tu 1ks'tend 'sam61n rozszerzy¢
co$

reach of sth ri:t[ ov 'snmBin zasieg czego$
to put sth directly into the hands of sb to
put 'sam61n di'rektlr 'ints 83 haendz bv 'sambadi
przekaza¢ cos bezposrednio w rece kogos,
oddaé cos bezposrednio komus

equity investment 'ekwitr in'vestmant
inwestycja kapitatowa

it stands to further increase 1t steendz to
'f3:0ar 'inkri:s moze jeszcze bardziej wzrosnac
exposure 1ks'pavze ekspozycja (np. na
ryzyko), narazenie

according to X a'ko:din tu eks wedtug X
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A List of Essential Artificial Intelligence (Al) Acronyms and Abbreviations

ABBREVIATION:

NLP (Natural
Language Processing)

WHAT IT MEANS:

This is the technology that allows' computers to un-
derstand and generate? basic human language, such
as that for voice assistants.

EXAMPLE IN SPEECH:

“NLP enables my Siri to provide useful re-
sponses to my questions more quickly than
I could find them myself.”

ML (Machine
Learning)

This is an approach within Al in which machine
systems learn from data — they recognise? patterns
and, over time, improve* their performance through
experience; it is synonymous with CV (Computer
Vision).

“Although it seems quite sophisticated and
new, dating apps have been doing machine
learning, to help match people, for a long
time.”

Al bots (Artificial
Intelligence Chatbots)

These are software programs that are capable ofs
maintaining a conversation with a human user in
natural time — essentially, chatbots. They are not
always powered by Al

“The threat of layoffs of customer service
employees certainly isn’t slowing down the
company’s fondness for using Al bots!”

DALL-E and
DALL-E 2

These are image generators created by OpenAl in
2021 and 2022, respectivelys. They are still relevant,
at least partly because there is much debate about
how they will influence” the future of art — its orig-
inality and credibility, for instance.

“Not a lot of people know that DALL -E is
actually a portmanteau, not an acronym —
it combines the names of the Disney Pixar
character WALL-E and the artist Salvador
Dali.

LLMs (Large
Language Models)

These are deep neural networks that use massive
amounts of data, allowing them to predicts what
comes next in a given sequence of words.

“Military intelligence has built an LLM that
allows them to stealthily run convincing
queries in the language of their enemy.”

AGI (Artificial
General Intelligence)

This refers to a mode of Al that actually exceeds?
or surpasses® human intelligence across intellectu-
al tasks. Thus, it is mostly hypothetical (for now!).

“AGI aims to develop systems that can
perform cognitive tasks at a human level.
Because it has the potential to autonomously
address a wide range of complex problems,
it is quite contentious.”

IVA (Intelligent
Virtual Assistant)

This is a chat assistant — enabled by "Al — that gen-
erates very personalised responses. It is more ad-
vanced than the simple chatbots because it uses
detailed customer information, such as their past
conversations and location.

“By combining sophisticated analytics and
cognitive computing, IVAs certainly seem
to be getting ‘smarter’ over time!”

"to allow tv o'lav pozwalaé

2 to generate sth ts 'dzenareit 'sam6in

generowac co$

3 to recognise sth to 'rekagnaiz 'snmoin

rozpoznawac co$

by¢ zdolnym do czego$
¢ respectively ris'pektivii odpowiednio

” to influence sth tv 'inflvans 'sam61n wptywaé

na co$

10 to surpass sth ta s3:'pa:s 'sam6in
przewyzszy¢, przescignaé cos

" enabled by sth 1'neibld bar 'sam61n
umozliwiony przez cos, dzieki czemus

& to predict sth to pri'dikt 'sanmBin przewidzie¢

4 to improve sth tv im'pru:v 'sam6in co$

polepszac co$

5 to be capable of sth ts bi: 'kerpabl pv 'sam6in

° to exceed sth tv 1k'si:d 'sam61n) przekroczyé,

przewyzszy¢ cos

INFOBOX
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percent (a saving of as much as USD 1.5
bln, according to Morgan Stanley). These
potential benefits for the company would,
it seems®, aim to offset*> a rather weak
2025 which saw the company weathers
a boycott of many of its customers and
flat share prices*. OpenAl appears to be
equally optimistic. Chief Sam Altman said
in an CNBC interview: “We’re excited to
partner [with Disney] to allow Sora to ex-
pand* the way people create and expe-
rience great content”. However, like the
famed Disney character Alice, one may
wonder, is the deal really poised® to be a
game-changers?

Potential Problems

At 1 bln USD, this investment gives
Disney a 0.2 percent stake® in OpenAl,
which is really a fraction of* ownership®
compared to* other players (consider that
Microsoft has a 27 percent stake in OpenAl,
for instance). Thus, any immediate financial
benefit to Disney appears to be very limit-
ed. “Compared to what rivals are doing, this
deal lacks economic significance”, wrote
economic analyst Peter Cohan in Forbes
shortly after the partnership was formed.
According to Cohan, Disney’s strong de-
sire to strictly control its intellectual prop-
erty limits the deal’s potential. For instance,
Sora users can use only a specific, curat-
ed# set of 200 characters; the agreement#
prohibits# the use of actors’ voices or like-
nesses* (think: one could create an avatar
of Woody from Toy Story but not use Tom
Hanks’ voice or mannerisms); user-gener-
ated content must follow strict rules (which
could potentially limit the creative freedom
of users and cause them to quit* the service,
one would think); and, related to this last
point, as mentioned, the videos must be
short — 30 seconds is the maximum length.

And then there is the uproar® from with-
in the entertainment industry itself — already
being voiced® loud and clear. Unions rep-
resenting thousands of actors, writers, di-
rectors and musical artists recently said
that OpenAl exposes artists to serious risks
through Sora. They don’t trust the AI com-
pany to fairly compensate the artists for use

of their creations and fear the technology
will undermines human creative work, the
Canadian Broadcasting Corporation report-
ed. What’s more, as iconic as some of these
Disney characters are, there is a possibil-
ity that, on Sora, characters like Frozen's
Elsa, The Lion King's Simba, and Star Wars'
Hans Solo, among otherss', would all have
their images damaged as they will be fea-
tured in off-brand=, low-quality videos.

It’s still early days but, thus far, this
union between OpenAl and Disney has
produced some interesting outcomes=: on
the upside, it appears Disney — with its
cautiouss approachs — has at leasts tried to
protect both its artists and its copyrights (for
example, OpenAl can use Disney’s IP for
only one year; after that, the latter= is free
to strike deals with other AT companies); the
strict time limit on the videos and the limit-
ed aspects of characters that users can actu-
ally» use seem to show that Disney recog-
nises that creators perceive Al as a threate,

However, many creative unions, such
as the Writer’s Guild of America, remain
highly critical. They are concerned that this
type of use of AI will lead to losses in cre-
ative jobs and, potentially, create conflict
for labour negotiations in the future. The
sloppy, amateurish videos of Disney char-
acters that will, no doubt, be churned outst
could dilute® Disney’s carefully managed
brand, according to some. And, thus far —
for those Wall Street-minded folk — no sig-
nificant upswing® in Disney’s brand val-
ue has appeared (between the striking of
the deal in early December and the time of
this publication, about two months later, its
share price had increaseds by less than two
percent, although Disney has said it views
the deal as more of a long-term strategic in-
vestment and not a quarterlys boosters). All
in alle, it appears that, at present, it remains
too soon to determine whether this deal will
turn out® to be a Beauty.. .or a Beast.

' to seem ta si:m wydawac sie

2 to offset tv 'nfset zrekompensowac,
zréwnowazy¢

% to weather sth ta 'weds 'sanmbin przetrwad
cos, poradzi¢ sobie z czyms (np. kryzysem)

* flat share prices flet [es 'praisiz ceny akcji
bez zmian, w stagnacji

3% to expand sth tv 1ks'pzend 'snm8in rozszerzyg,
rozwinac cos

% poised poizd gotowy (do czegos)

¥ game-changer geim 'tfeindze co$
przetomowego, zmieniajacego zasady gry

% stake steik udziat (np. w firmie)

» fraction of sth 'freek/an pv 'sam6in utamek
czegos, niewielka cze$¢ czegos

“ ownership 'sunafip wtasnos¢, prawo wtasnosci

“ compared to shb kam'pead ta 'snmbad:
w poréwnaniu do kogos

“ curated 'kjuareitid wyselekcjonowany,
starannie dobrany

“ agreement 2'gri:mant umowa, porozumienie

“ to prohibit sth to pra'hibit 'sam6in zabraniaé,
zakazywac czego$

“ likenesses 'latknisiz wizerunki
(podobienstwa oséb wykorzystywane np.
w Al)

“ to quit sth ts kwit 'sam61n rzucié cos,
zrezygnowac z czegos

7 related to sth r1'lertid to 'sam6in zwigzany
z czyms$

“ uproar 'Apro: oburzenie, poruszenie

“ voiced voist wyrazony

% to undermine sth tv Anda'main 'sanméin
podwazac/ostabiac cos (np. czyjs autorytet
lub zaufanie)

5 among others a'man '\05z miedzy innymi

2 off-brand of breend niemarkowy, gorszej
jakosci (czesto uzywane, gdy cos nie pasuje
do czyjegos wizerunku lub standardow)

% outcome 'avtkam wynik, rezultat

% on the upside on oi: 'Apsaid z pozytywnej
strony, dobra strona jest to, ze...

% cautious 'ko:[ss ostrozny, uwazny

% approach a'pravt| podejscie

7 at least =t li:st co najmniej

% the latter 05 'lto ten drugi (z wymienionych)

% actually 'z=kt[vsl! wtasciwie, w rzeczywistosci,
faktycznie

% threat Oret zagrozenie

¢ to be churned out t5 bi: t[3:nd aut byé
produkowanym masowo

& to dilute sth to dar'lu:t 'sam8in ostabiac co$

& upswing 'Apswin poprawa, tendencja
wzrostowa

& to increase tv 'inkri:s zwiekszac (sie),
wzrastac

& quarterly 'kwo:talr kwartalnie

% booster 'bu:sto czynnik stymulujacy

¢ all in all 2:/ 1n 2:/ ogélnie rzecz biorac

& to turn out to t3:n avt okazac sie
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Is Car-sharing
a Profitable
Ride™?

If scooters and bicycles
are too al fresco?, you
might have considered
a pay-as-you-go car-
sharing service. It

may be a cool and
convenient® option to
get around town, but is
it a profitable business?
Buckle up* as we take
the concept for a test
drives,

or more than two decades,
car-sharing has been promoted
as an elegant solutione to a clus-
ter” of urban® problems: conges-
tione, pollution®, parking shortages* and
the rising cost of vehicle ownership. The
idea seems unimpeachable®. Why own a

' profitable ride 'profitabl razd dochodowy
interes

2 al fresco z| 'freskav na $wiezym powietrzu

? convenient kan'vi:njant wygodny

“ to buckle up ta 'bakl Ap zapinaé pasy

s test drive test draiv jazda prébna

¢ solution sa'lu:[an rozwigzanie

7 cluster 'kinsts zbitka

¢ urban '3:ban miejski

° congestion kan'dzest[an korki, ttok

o pollution pa'lu:fan zanieczyszczenie

" shortage '[>:tid3 niedobér, deficyt

2 ownership 'suns[ip posiadanie

* unimpeachable ,Anim'pi:tfabl bezsporny
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car that sits idle* 95 percent of the time
when you could access one on demands,
pay only for what you use, and free cities
from metal clutter<? Yet despite enthusi-
astic pilots, vast” media interest and bil-
lions in investment, profitability® has re-
mained stubbornly® elusive», The question
is no longer whether people like the idea
of car-sharing but whether the business can
ever deliver sustainable returnsz.

A Short History of Shared
Wheels?®

Car-sharing did not begin with apps#
and smartphones. The earliest exper-
iments date back? to post-war Europe.
Cooperative schemes appeared in
Switzerland in the 1940s, driven by
cost-sharing rather than technology.
Modern car-sharing, however, took shapez
in the late 1990s and early 2000s, when
companies such as Zipcar in the US and

" to sit idle sit 'aid| stac i by¢ nieuzywanym

s on demand on di'ma:nd na zadanie

s clutter 'kints rupiecie

7 vast va:st szeroki

s profitability profita'bilati rentownosé

@ stubbornly 'stabanli uparcie

# elusive 1'lu:siv nieosiagalny

# sustainable sa'steinabl trwaty

2 return r1't3:n zysk

% wheels wi:lz pot. fura, bryka

*app xp pot. aplikacja

» to date back ts deit baek siegac wstecz

% to take shape to teik [ep nabierac
ksztattu
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unimpeachable
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Shared (or Sharing)
Economy

The shared economy refers to busi-
ness models that enable people to
share access to underused: assets
such as cars, homes or tools — usu-
ally via digital platforms. Instead of
owning products outright?, users pay
for temporary access. Well-known
examples include car-sharing, ac-
commodation platformss and peer-
to-peers services. Supporters’ argue
it improves efficiency and sustaina-
bilitys, while critics highlight issues
around regulation, labour rights® and
profitability.

' to enable sb to do sth tv 1'neibl
'snmbadr ta du: 'sam61n umozliwiaé
komus robienie czego$

2 underused Anda'ju:zd mato
wykorzystywany

3 outright 'avtrait tu: na wlasnosé

“ temporary access 'temparart 'aekses
czasowy dostep

5 accommodation platform s koma'deifan
‘pleetf:m platforma do rezerwacji
zakwaterowania

¢ peer-to-peer pis ta 'p1a(r) model
komunikacji w sieci komputerowe;j
zapewniajacy wszystkim hostom te
same uprawnienia

" supporter sa'pa:to zwolennik

8 sustainability ss,steina'bilati
zréwnowazony rozwoj

° labour rights 'leibs raits prawa
pracownicze

INFOBOX

City CarClub in the UK introduced? mem-
bership modelsz, hourly pricingz and on-
line reservations.

The concept evolved in two directions.
Station-based car-sharing required users to

7 to introduce tu intra'dju:s wprowadzac
2 membership model 'membafip'mndl model

pick up* and return a car to the same loca-
tion, usually a fixed® parking bay=. Free-
floating® car-sharing, popularised later by
operators such as Car2Go and DriveNow,
allowed vehicles to be picked up and left
anywhere within a defined zone.

Smartphones, GPS and digital pay-
ments* poured petrol on® the idea. Cities
began to see car-sharing as part of a broad-
er “mobility-as-a-service®” vision, sitting
alongside public transport, cycling and
ride-hailing. Venture capital® followed,
and by the mid-2010s, car-sharing looked
like it would become a cornerstone= of the
post-ownership® shared economy* (see
Fact Box) future.

Globally, car-sharing expanded rapidly.
Millions of users signed up#, particularly
in dense* European cities. Some schemes
showed impressive utilisation rates#, and
studies suggested that each shared car
could replace* between five and ten pri-
vately owned vehicles. From a societal
perspective, this was a clear win+.

Cars are depreciating assets®. They
cost money even when stationary, and
car-sharing fleets spend much of their lives
idle between bookings#. Add insurance,
cleaning, servicing, parking permitss, cus-
tomer supports, and the not-insignificants
cost of vandalism and minor accidentss,
and marginss shrinks quickly. Unlike tra-
ditional car rental*, car-sharing involves
many short trips rather than fewer long
ones, increasing wear® and operational
overhead=.

Roadblock®®

Zipcar, often cited as the global pioneer,
struggled withe' profitability long before
it exited the UK. Avis acquirede the com-
pany in 2013, seeing strategic value rather

cztonkowski

2 hourly pricing 'avalt 'praisin rozliczanie
godzinowe

% to pick up ta pik Ap odbierac

# fixed fikst staty

% parking bay 'pa:kin ber miejsce parkingowe

* free-floating fri: 'flavtin tu: swobodny

“ digital payments 'didzitl ‘permants ptatnosci
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cyfrowe

% to pour petrol on sth ts po: 'petral on 'sam6in
tu: dolac oliwy do ognia przyspieszajac co$

% mobility-as-a-service mauv'bilats &z o 's3:vis
mobilnos¢ jako ustuga

¥ ride-hailing 'ra1d heilin ustugi zamawiania
przejazdéw przez aplikacje mobilna, gdzie
kierowca (zawodowy lub prywatny) odbiera
pasazera i zawozi go w wybrane miejsce
(np. Uber, Bolt)

% yenture capital 'ventfs 'keepit! kapitat
podwyzszonego ryzyka (forma
finansowania, w ktérej inwestorzy wktadaja
pieniadze w mtode, innowacyjne firmy
- zwykle start-upy - ktére maja duzy
potencjat wzrostu, ale tez duze ryzyko
niepowodzenia)

» cornerstone 'kd:nastaun kamien wegielny

“ post-ownership pauvst 'sunafip
postwtasnosciowy

“ shared economy [ead i'konam: gospodarka
wspétdzielenia

“2 to sign up ta sain Ap zarejestrowac sie

“ dense dens tu: gesto zaludniony

“ ytilisation rate ju:talar'zeifn rert wskaznik
wykorzystania

% to replace sth ta ri'pleis 'sam6in zastepowac
cos

“ societal sa'saiatl spoteczny

7 clear win klze win ewidentne zwyciestwo

“ depreciating assets d1'pri:f1eitin 'asets
aktywa tracace wartos¢

“ booking 'bukin rezerwacja

% jnsurance 1n'[uarans ubezpieczenie

st parking permit 'pa:kin 'p3:mit pozwolenie
parkingowe

52 customer support 'kastoma sa'po:t obstuga
klienta

58 pot-insignificant not 1nsig'nifikent niematy

% minor accident 'mainar 'sksidant drobny
wypadek

% margin 'ma:dzin marza

% to shrink ta [rink zmniejszac sie

5 car rental ka: 'rentl wypozyczalnia
samochodow

% wear weo zuzycie

% operational overhead ,ppa'reifanl 'suvehed
koszty operacyjne

% roadblock 'roudblnk blokada drogowa

5 to struggle with sth ts 'stragl wid 'shm8in
zmagac sie z czyms

52 to acquire sth tv a'kwais 'snm6in nabywaé
co$
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A GROWING
NUMBER OF
SMALLER, LOCALLY
FOCUSED
OPERATORS ARE
ENTERING THE
MARKET USING
WHITE-LABEL
TECHNOLOGY
PLATFORMS.

than immediates profits. But in markets
where car ownership remains relatively
affordable® and public transport reasona-
blys good, usages levels never reached the
densitye” needed to justifye the cost bases,

In Poland, Panek’s decision to aban-
don™ car-sharing at the end of March in
2025, while doubling down™ on conven-
tional rentals, illustrates a broader pat-
tern. Traditional rental offers higher tick-
et values®, clearer demand patterns™ and
far simpler logistics.

Despite high-profile™ exits, car-sharing
is far from dead. Instead, it is fragmenting
into niches.

Station-based schemes continue to per-
form reasonably well in specific contexts,
particularly where municipalities™ offer
strong support. Germany remains one of
Europe’s most resilient” markets, with a
mix of cooperative and commercial oper-
ators benefiting from? favourable™ regu-
lation® and high urban density.

Free-floating models have had a tough-
er ride. Some mergeds or withdrews, un-
able to cracke® the combination of high
fleet costs and variable® demand. Even
well-funded players found it difficult to
scale® profitably beyond a handfule of ide-
al cities.

At the same time, a growing num-
ber of smaller, locally focused

% immediate 1'mi:djst natychmiastowy
¢ affordable 5'f:dabl przystepny cenowo

operators are entering the market using white-
label technology platforms such as
ATOM Mobility and Onde. Rather than
owning vehicles themselves, platform pro-
viders supplye the software® that handless®
bookings, payments, telematics** and fleet
management. This dramatically lowers the
barrier to entry and management costs for
ride-hailing, taxi and car-sharing compa-
nies and individuals.

Why is Profitability so
Hard to Achieve®?

Car-sharing’s ongoing* financial chal-
lenges® boil down tos a handful of struc-
tural issues®.

» Utilisation is everything. A shared

car must be on the road — and earning

& reasonably 'ri:znablr w miare

% usage 'ju:zidz uzytkowanie

 density 'densit: tu: gestos¢ zaludnienia

8 to justify sth ts 'dzastifar 'samBin uzasadniaé
co$

% cost base kost bers tu: ponoszone koszty

™ to abandon sth tv a'baendan 'samBin
rezygnowac z czegos, porzucac cos

" to double down ta 'dabl davn podwoié
naktady

2 broader pattern 'bro:ds ‘peeten tu: szerszy
trend

7 ticket values 'tikit 'veelju:z przychody
z jednej transakcji

&

™ demand patterns di'mo:nd wzorce popytu

7 high-profile ha 'pravfall gtosny

® municipalities mju: nisi'pelatiz wladze
lokalne

7 resilient r1'ziliant elastyczny

7 to benefit from sth ts 'benifit korzystaé
z czegos

™ favourable 'fervarabl przychylny

@ regulation regju'lerfon tu: regulacje prawne

 to merge to m3:d3 taczyc sie

8 to withdraw ts wid'dr: wycofywac sie

8 to crack sth to kreek 'sam61n tu: poradzié
sobie z czyms$

“ variable 'veariabl zmienny

% to scale sth ts skeil 'sam61n) skalowaé co$

® handful 'heendful garstka

¢ white-label \wait 'letbl model biznesowy,
w ktérym firma korzysta z gotowego
produktu lub ustugi stworzonego przez inna
firme, ale sprzedaje go pod wiasna marka,
tak jakby to byta jej wtasna technologia

# to supply sth to sa'plar 'sam6in dostarczaé
co$

@ software 'softwea(r) oprogramowanie

% to handle sth ta 'handl 'sambin zajmowac sie
czyms$

° telematics teli'maetiks telematyka

%2 harrier to entry 'bzerie tv 'entr prég wejscia

% to achieve sth tv a'tfi:v 'sam6in osiagaé cos

% ongoing 'nngauln ciagty

% financial challenges far'nzen/al 't[zelindziz
trudnosci finansowe

% to boil down to sth ta boil davn ta 'sanm6in
sprowadza¢ sie do czegos

7 jissue '1fu: kwestia
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— for a high proportion® of each day.
Even small dips® in usage can wipe
out'™ margins.

Pricing™ is constrained2, Raise pric-
es too far and customers revert to:
ride-hailing, public transport, or sim-
ply buying a car. Unlike airlines or ho-
tels, car-sharing offers little room® for
yield managementrs,

Operational complexity is relentlesss.
Vehicles need to be cleaned, charged
or refuelled, repositioned to areas of
demand and repaired quickly. Every
additional city brings new regulations,
parking rules and partnershipse,
Consumer behaviour often works
against the model. Many users love
car-sharing as an occasional conven-
ience but rely ont other modest
for daily travel. That makes demand
spiky*2 and difficult to predict=,

Can it Still Work if Done
Well?

Proponents™ argues that the problem is
not car-sharing itself but how it has been
implementedrs. The early wave of opera-
tors often chased scale too fast, expanding
into marginal cities in the hope that growth
would fix*” the economics.

A more sobers view suggests that
car-sharing can be profitable under specif-
ic conditions™e:

* High population density and limited

parking

+ Strong municipal support, including

reserved bays and exemptions

« Tight fleet control, often using smaller

or electric vehicles

* Clear target users, such as businesses,

housing developments™' or campuses

Instead of selling “a car everywhere
for everyone”, the more promising mod-
els focus on constrained environments=
where alternatives are limited, and usage
is predictable.

Corporate car-sharing, for example, al-
lows firms to replace grey fleets (See Fact
Box) with shared vehicles. Residential
developers are increasingly integrating
shared cars into new housing projects,

reducing the need for parking spaces.
Universities, hospitals and local author-
itiesz offer another route' to stable
demand.

An Electric Shock

The development and widespread1z
rollout'z of hybrid and fully electric cars
also changed the dynamics of the business
model. Electric vehicles add both cost and
opportunity. EVs are expensive upfronts
but cheaper to run and align well with* ur-
ban environmental goals. Cities are more
willing* to support electric car-sharing
schemes, offering charging infrastructure
and regulatory incentives®.

However, EVs introduce new opera-
tional headaches®z: charging downtime1s,

% high proportion har pra'pa:fan tu: wiekszos¢

» dip dip spadek

10 to wipe out sth to warp avt 'sam0in zniszczy¢
cos

o pricing 'praisin ustalanie cen

‘2 constrained kon'streind ograniczony

13 to revert to sth to ri'va:t ta 'samBin wracac do
czego$

14 Jittle room 'litl ruum mato miejsca

15 yield management ji:ld 'maznidzmant
mozliwosci zarzadzania przychodami

1% relentless r1'lentlos bezwzgledny

7 charged t[0:dzd natadowany

% partnership 'pa:tnsfip partnerstwo

1 convenience kan'vi:njans udogodnienie

"0 to rely on sth ts r1'lar bn 'sam6in polegac na
czyms

"' mode maud sposoéb, sSrodek

"2 spiky 'sparki tu: zmienny, nieregularny

3 to predict sth to pri'dikt 'sam6in przewidzie¢ cos

4 proponent pra'pavnant zwolennik

5 to argue tov 'o:gju: twierdzi¢

s implemented '1mplimantid wdrozony

" to fix sth ta fiks 'samfin  rozwiazywac problem
zwigzany z czyms

"8 sober 'saubs trzezwy

"9 under specific conditions 'Ands spa'sifik
kan'difanz w okreslonych warunkach

2 exemptions 19'zempfanz tu: zwolnienia
z niektorych optat

2 housing development 'havzin di'velspmant
dzielnica mieszkaniowa
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Grey Fleet

A grey fleet is made up of employ-
ees’ privately owned cars used
for work purposest, with mileage?
claimed as expenses:. Although
common, grey fleets carry risks:
employers still have a duty* of care
to ensure vehicles are safe, insured
and properly maintained. They can
also be costly and carbon-intensives,
as reimbursements is hard to con-
trol, and vehicles are often older than
managed or shared fleets.

a
=

2 environment 1n'vaisranmant tu: okolica

" purpose 'p3:pas cel

2 mileage 'mailidz przebieg,
kilometréwka

3 expenses 1ks'pensiz tu: koszty
stuzbowe

“ duty 'dju:tr obowiazek

5 carbon-intensive 'ka:ban in'tensiv
wysokoemisyjny

¢ reimbursement ri:im'b3:smant zwrot
kosztow

INFOBOX

2 parking space 'pa:kin speis miejsce parkingowe

2 Jocal authorities 'lsvkal o:'6oritiz whadze lokalne

% route ru:t droga

% widespread 'waidspred powszechny

7 rollout 'raul avt wejécie na rynek

2 upfront Ap'frant bezposrednio

2 to align well with sth tv 9'lain wel wid 'sam6in
dobrze sie do czegos dopasowac

® willing ‘w1l chetny

3 regulatory incentives 'regjslatari in'sentivz
zachety regulacyjne

22 headache 'hedetk bél glowy, problem

'3 charging downtime 'tfa:dz1m) 'davntaim przestdj
zwigzany z fadowaniem

-



range anxiety® and the need for active
fleet management to keep cars available.
Once again, the economics hinge on*s uti-
lisation and intelligent software.

This is where technology providers ar-
gue the next wave will succeed. Better
data, predictive analytics and dynamic
pricing can squeeze®* more revenue from
the same asset. Whether that is enough to
tip the balance™ remains an open question.
Further setbacks™ are possible if charging
infrastructure lags behind® and maintain-
ing* charge in vehicles dispersed* across
a city becomes a logistical and economic
challenge.

™ range anxiety reindz zn'zamti lek przed
niewystarczajacym zasiegiem samochodu
elektrycznego

' to hinge on sth ta hindz pn 'sam6in zalezec od
czegos

13 to squeeze sth ts skwi:z 'sam6in wyciskaé cos

' to tip the balance ts tip da 'baelens przechylaé
szale

% sethack 'setbaek problem

' to lag behind ts lzeg br'haind pozostawac w tyle

0 to maintain sth te mern'tein 'sam6in) utrzymywac,

Car-sharing is unlikely* to become the
highly profitable, winner-takes-all“: business
once imagined, but that does not mean it is an
economic write-off*, Instead, it looks set to
become a minor player*s in the overall trans-
portation mix. It is most likely to succeed in
cities with good EV infrastructure that are
actively looking to reduce the number of pri-
vately owned vehicles on the roads.

That said, companies with existing ve-
hicle fleets have already moved their assets
to profitable lines and at best, the jury is
out*” on the future viability*s and certain-
ly, business attractiveness of the car-sharing
business.

zachowywac co$

“ dispersed dis'p3:st rozproszony

2 unlikely An'laiklr watpliwy

% winner-takes-all 'wina tetks o:| zwyciezca bierze
wszystko

“ write-off rait'nf niewypat

s minor player 'maina 'plelo pomniejszy gracz

 lines lainz tu: obszary, trasy

“ jury is out 'dzvert 1z avt sprawa jest otwarta

8 viability vae'bilsti zdolnos¢ do utrzymania sie
na rynku
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Living 1n
a Future
3D World

3D printing® has been around? for a while, but as the

technology develops apace?, a world populated by
3D-printed objects may be closer than we think.

D printing did not arrive with a

bang*. It crept ups quietly in the

1980s, beginning with a simple

idea: build objects not by cut-
ting material aways, but by adding it. (see
Fact Box)

In 1986, Charles “Chuck” Hull patented
the first stereolithography” machine. This
was a device that used ultraviolet light to
solidify thin layers® of resin®. According to
historical accounts™ of the industry, this in-
vention® gave birth to* the first commercial
3D-printing company and set the entire sec-
tor in motion’s.

By the 1990s, new techniques such as
laser sintering* and fused-filament fabrica-
tion" broadened the palette of printable ma-
terials. Engineers could now shape plastics,
metals and composites® directly from dig-
ital files, bypassing® toolingz and moulds2.
Throughout the 2000s, the technology be-
came synonymous with rapid prototypingz.

The last decade has been transformative.
According to Wohlers Associates Report
2024 (a long-running, industry-standard an-
nual review=), The additive manufacturing
(AM) market surpassedz= the USD 20 bln
markz with growth from the previous year
of 11 percent.

The market describes all aspects of the
3D printing economy, such as printersz
and hardwarez, materials, software?z and
services.

Wohlers’s findings® were mirrored by
McKinsey & Company in their report The
mainstreaming of additive manufacturing,

3D printing ,6ri: 'di:'printin druk przestrzenny

2 to be around ta bi: a'ravnd istnie¢

* apace a'peis szybko

¢ with a bang wid o been) z przytupem

5 to creep up ta kri:p Ap zakradad sie, pojawiac
sie

& to cut sth away ts kat 'samBin a'wer odcinaé cos

7 stereolithography 'steriau,|103'graefi
stereolitografia

¢ to solidify sth to sa'lidifar 'sam6in utwardzac
co$

° layer 'lero warstwa

o resin 'rezin zywica

" historical account his'torikal a'kavnt
historyczna relacja, historyczne
$wiadectwo

2 industry 'indastrr branza

*invention 1n'venfan wynalazek

14 to give birth to sth to grv b3:0 to 'sam6in daé
poczatek czemus

5 to set sth in motion ta set 'sam6in 1n 'mauvfan
wprawi¢ co$ w ruch, uruchomié¢ cos

‘s Jaser sintering 'leizs 'sintarin spiekanie
laserowe

7 fused-filament printing fju:zd 'filemant
'printin osadzanie topionego materiatu

s composite 'kompazit kompozyt

' to bypass sth ts 'baipa:s'sam6in pomijaé cos

2 tooling 'tu:lin tu: potrzeba narzedzi
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# mould mauvld forma

2 rapid prototyping 'reepid 'pravtatarpin
szybkie prototypowanie

% annual review 'znjual r1'vju: coroczny
przeglad

2 additive manufacturing 'aditiv
\meenjv'faektfarin druk przestrzenny

% to surpass ta s3:'pa:s przewyzszac

% mark ma:k tu: prég

2 printer 'printe drukarka

2 hardware 'ha:dwea sprzet

» software 'softwea(r) oprogramowanie

» findings 'faindinz ustalenia

3 to be mirrored by sth ts bi: 'mirad bar
'snmB1n znalez¢ odzwierciedlenie w czyms



in which they said that additive technolo-
gies had moved into routine manufactur-
ing® in sectors such as medical devices®
and aerospace* as machine performances
and process integration improved.

3D Printing Has Become
Integral

Aerospace: Weight Matters

In aerospace, every gram saved reduc-
es fuel burn¥* and savings” compounds
over the years of service. Printed metal

components can be hollowed out® inter-
nally#, using lattice# structures that keep
strength but lose weight. They can also
consolidate multiple parts into a single
printed piece, reducing assembly# time.

%2 manufacturing ,maenju'faektforin produkcja
przemystowa

% medical device 'medikal di'vars wyréb medyczny

“ aerospace 'earavspers lotnictwo

5 performance pa'f:mans wydajnosé

% fuel burn fjual b3:n zuzycie paliwa

7 savings 'se1vinz oszczednosci

3 to compound ta 'knmpavnd kumulowac sie

* hollowed out 'holsvd avt wydrazony
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YOU MAY NOT
REALISE HOW
MANY PRODUCTS
ALREADY HAVE
3D-PRINTED
COMPONENTS.

“ internally 1n't3:nalt wewnatrz
“ |attice 'lzetis kratownica
“ assembly a'sembl: montaz
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According to aerospace studies, the sec-
tor is one of the fastest-growing# users of
additive manufacturing, particularly for
fuel-nozzle assemblies#, heat exchang-
erss and lightweight brackets#. Airlines
benefit from# lower costs; manufactur-
ers benefit from unprecedented design
freedome.

Healthcare®: Made-to-Measure®
Medicine

Healthcare has made great strides= al-
ready. For example, Invisalign dental
aligners= are produced almost entirely
with 3D printing, and companies such as
Phonak now manufacture customs hear-
ing-aid shellss exclusively with print-
ed workflowss. Hospitals like the Mayo
Clinic and Great Ormond Street Hospital
routinely print patient-specific anatomi-
cal models to plan complex surgeriess.
More striking® is the rapid development
of bioprinting®. Research groups® are
printing cartilage®, skin patches®, bone
scaffoldse and vascular tissue®. Using a
patient’s own cells®, bioprinting may also
eliminate immune rejectionss. A Nature
Reviews Bioengineering reports that us-
ing the patient’s own tissues avoids im-
mune incompatibilitys, while 3DBio
Therapeutics’ bioprinted ear implant in
2022 demonstrated the principles: a liv-
ing graft® made from the patient’s cells
with virtually™ no rejection risk. As the
technology develops, hospitals may one
day print customised implants or regen-
erative patches on-siter.
Manufacturing: Flexibilityz Over Scale
Traditional manufacturing excels at
mass production of uniform items. But
when quantities” are low, shapes are
complex, or designs keep changing, 3D
printing is often the cheaper and quick-
er option.

For instance’, companies such as BMW
and Airbus use industrial 3D printing to
create jigs™, fixtures, custom housings?
and rapid tooling®, allowing them to it-
erate® designs quickly and cut develop-
ment time, which is crucialez when prod-
uct linese change every few months.

“ fastest-growing 'fa:stest 'gravin najszybciej
rozwijajacy sie

Construction: House Printing, Not
House Building

Large-scale concrete printers® are
no longer laboratory curiositieses.

“ fuel-nozzle assembly fjual 'nozl a'semblr
zespot dysz paliwowych

“ heat exchanger hi:t iks'tfeindze wymiennik ciepta

“ bracket 'breekit wspornik

7 to benefit from sth ta 'benifit rom 'sam6in
korzystac z czegos

“ unprecedented An'presidantid niespotykany,
bezprecedensowy

“ design freedom di'zain 'fri:dem swoboda
projektowania

% healthcare 'hel6 kea(r) stuzba zdrowia,
opieka medyczna

5 made-to-measure meid ta 'mez3(r) na miare

%2 stride straid postep

% dental aligner 'dentl a'laina naktadka
ortodontyczna

% custom 'kastem tu: spersonalizowany, na
zamoéwienie

% hearing-aid shell 'hiarin'eid [el obudowa
aparatu stuchowego

% workflow 'w3:kflov tu: proces (produkcji)

7 surgery 's3:dzor1 operacja

% striking 'straikin uderzajacy

% bioprinting 'baiou printin biodruk 3D

% research group r1's3:tf gru:p grupa badawcza

¢ cartilage 'ka:talidz chrzastka

§2 skin patch skin pzt/ ptat skéry
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8 bone scaffold bavn 'skeefald rusztowanie kostne

8 vascular tissue 'veeskjule 'tifu: tkanka naczyniowa

s cell sel komérka

% jmmune rejection 1'mju:n ri'dzek/en odrzucenie
przeszczepu, odrzucenie immunologiczne

¢ immune incompatibility 1'mju:n
'nkem peeta bilat niezgodnos¢ immunologiczna

% principle 'prinsapl zasada

® graft gro:ft tu: przeszczep

" virtually 'va:tjual praktycznie

™ on-site nn sait na miejscu

72 flexibility fleksa'bilati elastycznosé

3 to excel at sth tv 1k'sel at 'samBin celowaé
w czyms, by¢ bardzo dobrym w czyms

™ uniform 'ju:nif:m jednakowy

s quantity 'kwontatr ilogé

7 for instance for 'instans na przyktad

7 jig dz1g zacisk

7 fixture 'fikst/o armatura, instalacja, osprzet;
element armatury/instalacji/osprzetu

™ housing 'havzin ostona silnika

% rapid tooling 'reepid 'tu:lin szybkie
wytwarzanie narzedzi

¢ to iterate sth tv 'rtareit 'sam6in powtarzac
cos wielokrotnie

8 crucial 'kru:fal kluczowy

& product line 'prodakt lain linia produktow

# concrete printer 'konkri:t 'prints drukarka do
betonu

% Jaboratory curiosity [a'boratar: kjuari'nsatr
nowinka technologiczna, laboratoryjna
ciekawostka
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Companies such as ICON in the US and
PERI/COBOD in Europe have printed
full homes within days, while China’s
Winsun has demonstrated rapid mul-
ti-unites builds®, all featuring curved ge-
ometries and hollow wall sections de-
signed for insulatione.

Durability®, regulation® and finishing re-
main challenges*, but once the gremlinse
are ironed out®, printed homes could of-
fer affordable, rapid solutions for social
housing® and disaster reliefe.
Consumer Productse*: Quiet
Successes

You may not realise how many products
already have 3D-printed components.
Sports brands such as Adidas use it to
produce customised midsoles®, while
Decathlon prints spare parts* for bicy-
cles and fitness equipment. In consum-
er electronics, companies like HP and
Dyson rely on** 3D printing to prototype
components within hours and to manu-
facture small-batchz parts that would be
uneconomical with traditional moulds.
A major shift is the move toward local-
ised, on-demand production. Instead of

shipping® products across continents,
companies can print components close to
the customer, cutting lead times™, freight
costs's and emissions. This is already
happening: IKEA, for example, has tri-
allede distributed manufacturing for re-
placement fittings'7, allowing stores to
print parts on site.
3D printing has several advantageste
that make it such an attractive technology:
Complexity is free: The cost of printing
a simple cube™ is almost the same as
printing an intricate™ shape with inter-
nal channels™.
Local production: Designs travel digi-
tally; products are made on demand.
Material efficiency: Additive process-
es use only what is needed, reducing
scrapz,
Customisation: Every item™ can be
unique with no penalty.
Rapid iteration: Designers can test doz-
ens of versions in a single day.

% multi-unit 'maltt 'ju:nit wielolokalowy

¢ build bild tu: budowa

% jnsulation 1nsjv'lerfan izolacja

® durability djvara'bilsts trwato$é

% regulation regju'lerfon regulacje prawne,
przepisy

° challenge 't/zlindz wyzwanie

2 gremlin 'gremlin tu: trudne do
zidentyfikowania btedy, usterki

% to iron out sth tv 'aran avt 'samBin
rozwigzywac co$

% affordable 'f2:dabl przystepny
cenowo

% solution sa'lu:[an rozwigzanie

% social housing 'sav[al 'havzin budownictwo
socjalne

7 disaster relief di'za:sta r1'li:f pomoc
w przypadku katastrof

% consumer product kan'sju:ma 'prodakt towar
konsumpcyjny

* midsole mid'ssul podeszwa srodkowa

0 spare parts spes pa:ts cze$ci zamienne

0 to rely on sth ta rr'laz bn 'sam6in polegac na
czyms$

2 small-batch smd:| beet/ w matych partiach,
seriach

103 to ship ta [1p wysytac

" Jead time li:d taim czas realizacji
zamdwienia

s freight costs freit knsts koszty
transportu

16 to trial te 'traia| testowac

7 replacement fittings r1'plersmant 'fitinz
czesci zamienne

¢ advantage aod'va:ntidz przewaga;
zaleta

1 cube kju:b szescian

"0 intricate 'intrikot skomplikowany

" channel 't[zenl kanat

"2 scrap skreep odpady

s jtem 'aitem element; rzecz, przedmiot

"4 penalty 'penaslti dodatkowy koszt

“Beam me up, Scotty”

A famous line from the cult series,
Star Trek, said by Captain Kirk to
his chief engineer, ‘Scotty.’ It refers
to the starship’s fictional teleporta-
tion devicet, a transporter, which in-
stantly moves people from one lo-
cation to another. Beyond? science
fiction, the phrase has entered pop-
ular culture as a humorous way to
say, “Get me out of heres,” in an
awkward+, difficult or unpleasants
situation.

' a teleportation device teleportation
dr'vais urzadzenie do teleportacji

2 beyond sth br'jond 'sam6in poza czyms$

3 Get me out of here. get mi: avt pv hia
Wydostan mnie stad.

¢awkward 'o:kwad tu: niezreczny,
ktopotliwy

S unpleasant An'pleznt nieprzyjemny

INFOBOX
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An Astonishing's Future

Even the sky may not be the limit to
how far this 3D printing could go in the
future.

In healthcare, the next frontierts is vas-
cularisation” — creating a functioning
blood-vessels network within printed tis-
sues. In aerospace, we are not yet at the
“Beam me up, Scottie” phase, but future
rockets, deep space probests, and satellites
may include entirely printed assemblies,
redesigned and reprinted during flight on-
board when updates are needed. In con-
struction, houses may be child’s play to
build, sitting in metropolitan areas along-
side printed infrastructure such as bridges,
culvertsz, and bypassest.

For businesses and customers, we will
soon get used to collecting items produced
at the local 3D print hub' as we current-
ly do with parcel lockers'. The econom-
ic and environmental benefits include
reduced stock holding', shorter supply
chains® and a lower carbon footprint, It
would replace, or significantly change the
drop shipping® model that has become

commonplace® on sites like Amazon and
Allegro.

Barriers Slowing the
Revolution

Speed and Scale — Traditional mould-
ing*2 still outpaces™ printing for high-
volume™ jtems. Additive excels at com-
plexity, not repetition, so true mass pro-
duction®s remains limited.

Materials and Consistency¢ — Different
machines, powders and operators pro-
duce different results. Industries need
tighter standards for reliability*, fatigue
strength*® and long-term performance.

Cost and Post-Processing — High-end1«
metal printers and powders are costly, and
many parts still need machining, polish-
ing* or heat treatment, adding time and
expenses,

Regulation, Certification and Liability
— If a printed part fails, who is responsible:
the designer, software provider, materials
supplier or printer operator? Current law
is still catching upe.

Intellectual Property* — Design files
can be copied, shared or pirated as easily
as music. Companies need stronger pro-
tection for digital designs and better tools
to prevent*“ unauthorised reproduction.

Subtractive' and
Additive Manufacturing

Traditional manufacturing is sub-
tractive — cutting, drilling? or milling?
material away from a solid block.
3D printing is additive — building
objects layer by layer only where
needed, reducing waste and ena-
bling* shapes impossible to machine.

" subtractive sab'traektiv subtraktywny
2 drilling 'drilin wiercenie

*milling 'milin mielenie

“ to enable sth tv 1'neibl 'sam8in

umozliwia¢ cos$

INFOBOX
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"5 astonishing as'tonifin niesamowity

8 frontier 'frAntzo granica

"7 vascularisation veeskjslarar'zeifan
unaczynienie, waskularyzacja

¢ blood-vessel 'bInd ves| naczynie
krwionosne

9 space probe speis pravh sonda kosmiczna

20 assembly o'semblr podzespét

2 update np'deit aktualizacja

22 child’s play tfaildz pler butka z mastem

2 culvert 'kalvat przepust, kanat pod droga

2¢ pypass 'baipa:s obwodnica

25 3D print hub Ori: di: print hab centrum druku
3D

26 parcel locker 'pa:s| 'Inks paczkomat

27 stock holding stok 'havldin magazynowanie
zapasow

2 gupply chain sa'plar tfein fancuch dostaw

2 carbon footprint 'ka:ban 'futprint $lad
weglowy

% drop shipping drop '[1pin model sprzedazy,
w ktorym sprzedawca nie przechowuje
produktéw we wtasnym magazynie, lecz
przekazuje zamowienie bezposrednio do
producenta lub hurtownika, ktéry wysyta
towar bezposrednio do klienta

3 commonplace 'komanpleis powszechny

32 moulding 'mauvldin odlewanie

33 to outpace sth tv avt'pers 'sam8in
pozostawiac w tyle za czyms

3¢ high-volume har 'voljsm
wielkoobjetosciowy

35 mass production maes pra'dakfan produkcja
masowa

1% consistency kan'sistanst tu: zgodnosé,
spojnosé

7 reliability r1laie'bilstr niezawodnosé

% fatigue strength fo'ti:g stren® wytrzymatos¢
zZmeczeniowa

13 post-processing pavst 'pravsesin koncowa
obrébka

“ high-end ha1 'end z gornej potki

“1 polishing 'polifin polerowanie

2 heat treatment hi:t 'tri:tmant obrébka
cieplna

4 expense 1ks'pens naktad pieniezny

4 liability |aia'bilets odpowiedzialno$é prawna

s supplier sa'plais dostawca

% to catch up to keetf Ap nadrabiaé zalegtosci

7 intellectual property ,int1'lektjual 'propat:
wiasnos¢ intelektualna

4 to prevent sth ts pri'vent 'sam6in) zapobiegac
czemus, uniemozliwia¢ co$



FUTURE FOCUS

THE FORECAST
FOR TOMORROW'’S
3D PRINTING IS A
MIXED BAG.

Skills Gap* — Engineers must learn to
design for additive using new software,
new geometries and different validation
methods.

Digital Security' — We have already en-
tered the era of cyberhacking at airports,
hospitals and banks. Attacking, stealing or
corrupting's the data transfer and storages:
in 3D printed products in healthcare and
aviation® could be catastrophic.

Warm and Sunny With A
Little Cloud and Possible
Storms

The forecast's for tomorrow’s 3D print-
ing is a mixed bag®s. As a society'’, we
are already benefitting from it much more

e o S S W,
-

A '.‘u‘nvu't'1 -

- . -

than we realise's, Given its merits', its use
will increase, bringing speed, efficiency,
cost-savings and a cleaner environmente,
However, as with all fast-moving technol-
ogies, legislation, regulation, and security
are lagging behind, Authoritiest need to
fully comprehend® all of the technology’s
possible applications® and ramificationsts.

Maintaining the integrity* of the data
will be key, for a corrupted file may be as
damaging®* as a mutant genes, while a
printed bridge or tower block that col-
lapses™ would cause an outcry and a loss
of faith"2 in the reliability of the process.

Chances are, though, that many of the
concerns will be dispelled', and in a dec-
ade or two, living in a 3D apartment will
seem as ordinary as a video call on your
mobile phone, which itself, not so long
ago, would have seemed pure science
fiction.

0 skills gap skilz gaep brak wykwalifikowanych
pracownikow

% validation veeli'derfon walidacja

151 digital security 'didzitl si'kjusrat
bezpieczenstwo cyfrowe

52 to corrupt sth to ka'rapt 'samBin uszkadzac

cos

s storage 'sto:ridz przechowywanie

's¢ aviation e1vi'eifon lotnictwo

s forecast 'f:ka:st prognoza

56 mixed bag mikst beeg mieszany

%7 society so'saiats spoteczenstwo

158 to realise sth to 'ri:alaiz 'sam6in zdawaé
sobie z czego$ sprawe

5 merit 'merit zastuga

% environment 1n'vareranmant Srodowisko
naturalne

6 to lag behind ta lzeg bi'haind pozostawad
w tyle

‘62 quthorities 2:'Ooritiz wiadze

163 to comprehend sth to kompri'hend 'sam6in
zrozumie¢ co$

‘s¢ application ,zpli'kerfan zastosowanie

s ramification reemifi'keifon konsekwencja,
nastepstwo

1% jntegrity in'tegrats integralnos¢

" damaging 'deemadzin szkodliwy

' mutant gene 'mju:tent dzi:n zmutowany gen

"6 tower block 'tava blnk wiezowiec

" to collapse to ka'lzeps zawali€ sie

" outcry 'avtkrar protesty

2 loss of faith Ios pv ferf utrata wiary

7 dispelled dis'peld rozwiany

" pure pjus czysty
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It's Alive! .
The Emergence
of Biobots.

c’?,@ by Paul Martin from
W2  www.go-native.pl

When we hear “robot,” we imagine metal and
circuits®. But what if the next machines are grown,
not built — made of living tissue*? Paul Martin plugs
into the strange world of biobots and the unsettling*
new "Third State” between life and machine.

Not Born, Not Made

In 2020, a collaboration led by re-
searchers at Tufts University, alongsides
the University of Vermont and Harvard
University, unveiled® something that de-
fied” traditional biology: the Xenobot.

The work was co-led by Michael Levin,
a developmental biologist? known for ex-
ploring how living cells organise and
repurpose themselvess.

" emergence 1'm3:d3ans pojawienie sie

2 circuit 's3:kit obwad, uktad

¢ living tissue 'livin 'tifu: zywa tkanka

“unsettling 'An'setlin niepokojacy

Salongside X 3'lon'said eks wraz z X

5 to unveil sth tv an'verl 'samBin ujawnié cos

7 to defy sth te dr'far 'sam6in sprzeciwié sie,
przeciwstawic sie czemus

¢ developmental biologist d1,velsp'mentl
bar'nladzist biolog rozwoju

? to repurpose oneself t3 'ri: 'p3:pas wan'self
zmieni¢ swoje przeznaczenie, nadac sobie
nowe zastosowanie

"o African clawed frog 'afrikan kid:d frog
afrykanska zaba szponiasta
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#

Named after the African clawed frog™
(Xenopus laevis), these entities" are not
genetically modified organisms* (GMOs)
in the conventional sense; there is no in-
troduction of foreign DNA. Nor* are they
mechanical robots constructed from
inorganic parts. They are millime-
tre-scale* living machines, meas-
uring just 0.7 to 1 millimetre,
constructed entirely from the
embryonic cells® of frogs.

" entity 'entit1 byt,
jednostka, podmiot

2 genetically modified
organism genetically
'modifard '2:ganizm
genetycznie
zmodyfikowany
organizm

3 nor nd: ani

* millimetre-
scale 'mil;,mi:ts skeil
w milimetrowej skali

s embryonic cell .embr1'pnik sel
komdrka embrionalna




ﬁRO\NN "NOT
MADE OF

LIVING TISSUE?

i
VIEVIE

to dissociate sth
/to d1'sauf1ert
'sAmO1n/
rozdziela¢, odlaczac
[

[ ]
LEELLY
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XENOBOTS ARE
MILLIMETRE-SCALE
LIVING MACHINES,
MEASURING
JUSTO0.7TO 1
MILLIMETRE,
CONSTRUCTED
ENTIRELY FROM THE
EMBRYONIC CELLS
OF FROGS.

In a developing frog embryors, these
cells would naturally self-assemble into* a
tadpole®, to fend off* pathogens and circu-
|ate» blood. However, researchers discov-
ered that if you dissociate these cells and
place them in a novel environment, they
don’t die. Insteadz, they reassemblez. The
skin cells provide a passive, structural ar-
chitecture, while the heart muscle cells act
as tiny engines, contracting* spontaneous-
ly to drive® locomotionz.

They represent a new class of “recon-
figurablez organisms,” living tissue lib-
erated from= its genomic developmental
constraints and reshaped into* new func-
tional anatomies.

The Human Element

While Xenobots served as the proof
of concept, 2023 brought the technolo-
gy much closer to home with the emer-
gence of Anthrobots. Developed again un-
der Michael Levin, Anthrobots push the
idea of biological machines into human
territory.

Unlike* Xenobots, which require em-
bryonic cells, Anthrobots are grown from
adult human tracheal cells®; the cells lin-
ing the windpipex.

However, when isolated in a lab, these
cells exhibits a startling= plasticity. They
form a spheroid= shape where the cilia®
face outward®, acting like hundreds of tiny

oars® that propel# the bot through aqueous#
environments. Unlike Xenobots, which re-
quire complex manual microsurgery to
assemble«, Anthrobots self-assemble.
The cells spontaneously form function-
al shapes, a key element in achieving
the scalability* required for future mass
production.

Designed by Al

Perhaps the most fascinating aspect of
these biobots is that their designs are the
result of Artificial Intelligence.

The interaction between thousands of
individual cells is too complex for the hu-
man mind to predict. To solve this, the
team employs* the Deep Green super-
computer cluster at® the University of
Vermont. Led by computer scientist Josh
Bongard, the team uses an evolutionary
algorithm to explore the “morphospace,”
the vast landscape of possible biological
shapes.

The process mimics natural selection
but accelerates# it exponentially. The
computer generates a population of ran-
dom# 3D configurations and places them
in a physics engine that simulates the bio-
physics of frog cells.

The simulation applies® a “fitness func-
tion,” for example, measuring how far a
design can travel in ten seconds. Designs
that fail to® move are deleted. Those that
move, however poorly, are retaineds' and
“mutated.” Over thousands of generations,
the algorithm refiness these designs, per-
haps discovering that a toroidal (donut)

s frog embryo frog 'embriov zarodek zaby

' to self-assemble into sth ta selfa'sembl
'intv 'sam61r) samoorganizowac sie w cos,
samoczynnie co$ tworzy¢

s tadpole 'teedpoul kijanka

% to fend off sth ta fend nf 'sam6in odeprzeé
cos, o/bronic sie przed czyms

» to circulate sth ta 's3:kjulert 'sam6in krazyé,
wprawiac cos w obieg

# to dissociate sth to di'sauf1eit 'sam6in
rozdziela¢, odtaczac cos

2 jnstead 1n'sted w zamian

% to reassemble ta 'ri:a'sembl ponownie ztozy¢
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(sie,) zrekonstruowac (sie)

2 to contract ta 'kontreekt kurczy¢ sie

% to drive sth ts draiv 'sam61n napedzaé,
powodowac co$

% locomotion |suka'mau[an poruszanie sie

7 reconfigurable ri:kan'figa(r )'sbl mozliwy do
rekonfiguracji, przestawialny

2% liberated from sth 'libare1tid from 'sam6in
uwolniony od czegos

» genomic developmental
constraints dzi'nomik d1,velap'mentl
kan'streints genomowe ograniczenia
rozwojowe

% reshaped into sth 'ri:'[eipt 'intv 'sam6in
przeksztatcony w cos

s unlike X 'An'latk eks w przeciwienstwie do X

2 to require sth ts rr'kwara 'samBin wymagacé
czegos

3 adult human tracheal cells 'a&dalt 'hjuman
tra'ki:al selz komorki tchawicy dorostego
cztowieka

“ windpipe 'windpaip pot. tchawica

% to exhibit sth tv 1g'zibit 'sam6in przejawiaé
cos

% startling 'sta:tlin zadziwiajacy, zaskakujacy,
zdumiewajacy

7 spheroid 'sferoid sferoida, bryta o ksztatcie
zblizonym do kuli

% cilia 's1l1o rzeski (struktury komérkowe)

» to face outward ts fers 'astwad by¢
skierowanym na zewnatrz

“ oar 2: wiosto

“ to propel sth ta pra'pel 'sam6in napedzac cos,
wprawiac co$ w ruch

“2 aqueous 'xkwias wodny

“ to assemble tv a'sembl gromadzi¢ sie,
sktadac¢ w catos¢

“ scalability skeils'bilsti skalowalnosé
(zdolnos¢ systemu do pracy przy
zwiekszajacej sie skali)

% to employ sth tv 1m'plo1 'samBin stosowaé
cos, wykorzystywac cos

“ to cluster at X to 'klnster et eks skupiac sie
w okolicach X, tworzy¢ gromady w punkcie
X

“ to accelerate tv ak'selareit przyspieszac

“ random 'rendom losowy, przypadkowy

“ to apply sth tv a'plar 'sam61n zastosowac cos

% to fail to do sth ta feil ta du: 'sam6in nie
zdotac czegos zrobi¢

5! retained r1'teind zachowany, zatrzymany

52 to retain sth to ri'tein 'sam0in zachowad,
zatrzymac co$



shape reduces drag=, or that placing heart
cells at the rears produces a more effective
kicking motions.

Once the algorithm converges on a
high-performance design, the blueprint is
sent to the biologists at Tufts University to
be built in the real world, a process known
as the “Sim-to-Real” transfer.

Pac-Man

This Al-driven approach= led to one
of the most surprising discoveries in the
project.

Researchers asked the computer to find a
shape that could make copies of itself. After
running countless® simulations, the Al sug-
gested an unexpected design: a shape sim-
ilar to the video-game character Pac-Man.

When scientists built this Pac-Man-
shaped Xenobot and placed it in a dish
with loose® stem cells®', something re-
markable happened. The tiny living ma-
chine swam around, collectinge cells in
its open “mouth.” As it pushed the cells
together, they clumped intos small, solid
balls. Over time, these balls developed into
new Xenobots.

This isn’t reproduction in the normal
biological sense, like cells dividings. And
it isn’t manufactured either. Instead, it’s a
new process: a living machine that builds

copies of itself using materials it finds
in its surroundings, something scientists
had never seen before in complex living
organisms.

The Third State

This research challengese our funda-
mental understanding of life and death.
Traditionally, biology recognises two
states: the developing life (embryogene-
sis) and death (decomposition).

But these biobots exist in what re-
searchers are now calling a “Third State.”

This refers to cells from a dead organ-
ism (or removed frome a living one) that
continue to function and evolve® new ca-
pabilities that were never part of their orig-
inal nature. It suggests that our cells pos-
sess a “latent morphospaces,” a hidden
menu of shapes and behaviours that they
can access when liberated from the strict
instructions of the body.

The Killer App:
Regenerative Medicine

The transition from “cool science ex-
periment” to “product” is already under-
waye, driven by™ the potential for medical
revolution.

2 drag dreeg opor (np. aerodynamiczny lub
hydrodynamiczny)

s¢ at the rear &t 02 r1o z tytu, w tylnej czesci

5 kicking motion 'kikin ‘maufan ruch kopiacy

% to converge on sth ts kan'v3:d3 pn 'sam6in
zbiegac sie w jakim$ punkcie, dazy¢ do
wspdlnego celu

5 blueprint 'blu:print plan, schemat, projekt
(w biologii: zapis genetyczny)

58 approach s'pravt| podejscie

% countless 'kauntlas niezliczone

% Joose |u:s swobodny

¢ stem cells stem selz komérki
macierzyste

& to collect sth to ka'lekt 'sam6in zbieraé,
gromadzic¢ cos

& clumped into sth kiampt 'ints 'sam6in zbity
w co$

& cells dividing selz di'vaidin dzielenie sie
komoérek

% to challenge sth to 't[zlindz 'sanm8Bin rzucaé
wyzwanie czemus

% removed from sth ri'mu:vd from 'sam61n
usuniety z czegos

¢ to evolve tu 1'volv ewoluowad, rozwijac sie

% latent morphospace 'leitant morphospace
ukryta przestrzen morfogenetyczna
(potencjat komérek do przybierania
réznych ksztattéw poza naturalnym
organizmem)

 to be underway ts bi: Andar'wer by¢ w toku

" driven by sth 'drivn bar 'samfin napedzany
przez cos
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Because Anthrobots are autologous™
(made from the patient’s own cells), they
bypass? the massive hurdle of? immune
rejection™. This opens the door to “smart”
drug delivery, where biobots could be

Bio-Babble

The world of synthetic biology
comes with its own complex vo-
cabulary. Here are a few terms to
help you sound like a scientist.

* Autologous: Obtained from the
same individual. An autologous
transplant uses the patient’s own
cells, preventing rejection.

* Kinematic': Relating to motion.
Kinematic replication means creat-
ing a copy through physical move-
ment (gathering parts) rather than
chemical or biological growth.

* |n Silicoz: A phrase used to describe
an experiment performed on a
computer or via computer simu-
lation (as opposed to in vivo, in a
living thing, or in vitro, in a glass/
test tube).

e Morphospace®: The theoretical
landscape of all possible shapes or
structures an organism could take.

* Somatic Cells®: Cells of the body
that are not reproductive cells
(sperm or egg). Anthrobots are
made from these, meaning they
cannot pass on traits to offspring
in the traditional sense.

" kinematic kina'matik kinematyczny,
dotyczacy ruchu

Zin silico in silikav przeprowadzany za
pomoca komputera (np. symulacja
komputerowa)

s morphospace mo:faspeis przestrzen
morfogenetyczna (mozliwe formy,
jakie moze przyjac¢ organizm)

4+ somatic cells sn'maetik selz komorki
somatyczne (komorki ciata,

z wytaczeniem ptciowych)

INFOBOX

programmed to navigate to deep-tissue
tumours’ or specific organs to release a
pharmaceutical payload.

In a seminal” “Bridgebot” experiment,
researchers demonstrated this therapeutic
potential. They created a scratch “wound"
in a layer of human neurons and intro-
duced a cluster of Anthrobots. The bots
settled into the gap and formed a bridge,
inducing the neurons to” grow underneath
and through them, effectively stitching the
tissue back togethers,

Beyond this, researchers theorise that
swarms of*" biobots could one day be in-
jected into= arteries to physically scrape
away® atherosclerotic plaque®, acting as
soft, living scrubbersss that dissolves once
their job is done.

Industry and Ethics

This technology is already moving be-
yond the laboratory and into the commer-
cial world. The most prominent company
working in this space is Fauna Systems, a
startup co-founded by the scientists behind
the original research, Michael Levin and
Josh Bongard. Their goal is to offer what
they describe as “Xenobots-as-a-Service”:
custom-designed® living machines tailored
toe specific industrial or medical problems.

At the same time, the emergence of liv-
ing robots raises® serious ethical ques-
tions. Some critics argue that deliber-
ately* creating new biological forms
crosses a line, framing the work as an ex-
ample of scientists “playing God” with-
out fully understanding the long-term
consequences.

Others point oute' that existing legal
frameworks are not prepared for entities
that are neither machines nore tradition-
al organisms. Regulators must now ask
whether biobots should be treated as med-
ical devices®, living tissue, or something
entirely new, a question with major im-
plications for safety testing and approval.

There are also concerns about dual use.
The same techniques that allow biobots
to* deliver drugs or repair tissue could,
in theory, be misuseds to deliver harmful
substances.
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" autologous >:'tolagas autologiczny
(pochodzacy z organizmu tego samego
pacjenta, np. przeszczep)

2 to bypass sth ts 'barpa:s 'sam6in omijac cos

% hurdle of sth 'h3:dl v 'sam6in przeszkoda,
trudnos¢ w czyms

™ immune rejection 1'mju:n ri'dzek[an odrzut
immunologiczny

s deep-tissue tumour di:p 'trfu: 'tju:ma
nowotwor tkanek gtebokich

s pharmaceutical payload fa:ma'su:tikal
‘peilovd tadunek farmaceutyczny (np. lek
transportowany przez roboty do guza)

7 seminal 'seminal przetomowy, nowatorski,
o doniostym znaczeniu

™ scratch “wound” skrzetf wu:nd ,rana”
powstata przez zadrapanie (uzywana
w testach regeneracji tkanek)

™ to induce sth to do sth tv in'dju:s 'sam8in te
du: 'sam61n sktania€ co$ do zrobienia czegos

% to stitch sth back together ts stitf 'sam6in
baek ta'geds zszywad cos z powrotem

¢ swarms of sth swa:mz v 'snm@in roje czegos

8 jnjected into sth 1n'dzektid 'intv 'samBin
wstrzykniety do czegos

% to scrape away sth ta skreip a'wer 'sam6in
zdrapywad, zeskrobywac (np. ptytke
miazdzycowa z naczyn)

# atherosclerotic plaque z0arauskla'rotik plaek
blaszka miazdzycowa

% living scrubbers 'livin 'skrabaz ,zywe
szorowarki” (metaforyczne okreslenie
robotéw czyszczacych naczynia
krwionosne)

% to dissolve to di'zolv rozpuszczac (sie)

¢ custom-designed 'kastam di'zaind
zaprojektowany na zamoéwienie, specjalnie
zaprojektowany

% tailored to sth 'teilad to 'sam61n dopasowany
do czegos, skrojony na miare

% to raise a question ta reiz s 'kwestfan
nasuwac pytanie, podnosi¢ kwestie

» deliberately d1'libaratll celowo, umysinie

 to point out sth ta point avt 'sam6in
wskazywac cos

2 peither... nor... 'naida... n2:... ani... ani...

% device di'vais urzadzenie

% to allow sth to do sth tv a'lav 'samfin ta
du: 'sam61n pozwalaé/umozliwia¢ czemus
zrobienie czego$

% to be misused ta bi: 'mis'ju:zd zostaé
naduzytym, zostac¢ niewtasciwie
wykorzystanym
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THEY REPRESENT
A NEW CLASS OF
‘RECONFIGURABLE
ORGANISMS,’
LIVING TISSUE
LIBERATED FROM
ITS GENOMIC
DEVELOPMENTAL
CONSTRAINTS AND
RESHAPED INTO
NEW FUNCTIONAL
ANATOMIES.

To address this riskes, researchers are
already discussing built-ine safety mech-
anisms. These include biological “kill
switches,” such as making the bots de-
pendent on nutrients* that only exist in
controlled lab environments, ensuring they
cannot survive or reproduce outside ap-
proveds settings.

INSTRUCTIONS

Choose the best option (A, B, or C) to complete
the logical deduction, regret, or hypothetical statement.

. Possibility (Past): Al explored millions of shapes. It

a square or a triangle, but it discovered that the “Pac-Man” shape was the
most efficient. A) must have chosen B) could have chosen C) should not
have chosen

. Negative Deduction: The Xenobots are made entirely of skin and heart

cells from a frog. They contained any metal or plastic parts.
A) must have B) would not have C) can’t have

. Negative Criticism: Some ethicists argue that the scientists

released this technology to the public without establishing strict safety laws
first. A) shouldn’t have B) couldn’t have C) wouldn’t have

. Negative Hypothetical: If the Anthrobots had been made from a donor’s

cells instead of the patient’s own cells, the patient’s body
accepted them so easily. A) must not have B) wouldn’t have C) should have

. Logical Deduction: The cells in the dish started moving and clumping

together on their own. They retained some kind of memory
from their original biological function. A) must have B) should have C)
could not have

. Negative Ability (Past): It would have been impossible to calculate these

biological shapes manually. The team done the work without
the “Deep Green” supercomputer. A) shouldn’t have B) couldn’t have C)
must not have

. Positive Criticism/Regret: The “kill switch” safety feature is being

discussed now, but many people feel the researchers included
it in the original design years ago. A) would have B) could not have C)
should have

. Possibility (Past): The Al tested thousands of random shapes. It

selected a simple sphere or a cube, but it found that the
“donut” shape was actually better for movement. A) must have B) could
have C) should not have

BEM TEST
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As with many powerful technologies,
the challenge is not simply whether we can
create these living machines, but how, and
under what rules', we choose to use them.

% to address this risk tv o'dres 01s risk zeby
wyjs¢ naprzeciw temu ryzyku

7 built-in bilt in wbudowany

% nutrients 'nju:trients sktadniki odzywcze

* approved o'pru:vd zatwierdzony
0 under what rules 'Ands wot ru:lz na jakich
zasadach, wedtug jakich regut
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Uprooting': A Quick
Guide to Buying
Property? Abroad?

,c,& by Paul Martin from
‘\;ﬁ« www.go-native.pl

For decades, the Polish Dream meant owning

a home rooted firmly in Polish soil“. Today, rising
wealth and geopolitical unease® are redrawing that
dream on a wider map. As record numbers of Poles
look south to Spain, Italy and beyond, Paul Martin
xammes the causes of this quiet uprooting, and

~ offers a guide on how to buy abroad.
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The Polish Dream

Winter in Poland is beautiful. But for
some, the slate-greys sky and smog warn-
ings” sparke thoughts of change, and an-
other scroll throughe the property listings.

For decades, many dreamt of build-
ing a house in the suburbs®, securing® a
city-centre apartment, or a weekend plot
in Masuria or the Tatra mountains.

For others, the Polish Dream took a dif-
ferent form, of so-called* labour mobility?s:
a “bread-earning®” exodus to* the UK,
Ireland, or Germany, where work abroad
would help build up capital at home.

Taking Flight

Today, that capital is on the mover.
There are now an estimated 1.5 mln Polish
citizens® resident in foreign countriesz, and
in 2024 alone, Polish buyers purchased
over 4,200 properties in Spain, a year-on-
yearz increase of more than 35 percent and
four times the volume seen in 2019.

With average apartment prices in
Warsaw now exceedingz PLN 16,400 per
square metre, and premium districts far
higher, many have realised that they can
secure a spacious® townhouse= with a sea
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view# in Valencia or Alicante for the cost
of a compact flatz in Mokotow.

For those hoping to take flight, this ar-
ticle offers a short guide= to successful
relocation, a practical handbook® for nav-
igating foreign bureaucracies and avoid-
ing legal traps*. We focus on the four
destinations that have most captured the
Polish imagination: Spain, Italy, Croatia
and Portugal.

Spanish Fever

Spain is the undisputed® number one
destination for Polish expats®, often de-
scribed as Europe’s Florida. It offers a ma-
ture* property market, excellent flight con-
nections* from almost every major* Polish
city, and long-established foreign commu-
nities* that ease relocation.

For Polish buyers, the main focus re-
mains the Costa Blanca, particular-
ly=> Alicante province. Towns such as
Torrevieja and Orihuela Costa still offer
strong value®, with two-bedroom apart-
ments under EUR 150,000, prices now
rare in Poland’s major cities.

Higher-budget buyers often turn to the
Costa del Sol, where Mélaga, Marbella and
Estepona offer premium developments,
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international schools, and stronger long-
term rental* demand+# at higher entry
costs®.

¢ slate-grey sleit 'grer szaroniebieski
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o property listings 'propatr 'listins ogtoszenia
z nieruchomosciami
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% spacious 'speifos przestronny
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3 expat 'ekspzet ekspat
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lotnicze

% major 'meidzs gtéwny
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dtugoterminowy

“ demand di'ma:nd popyt

“ entry costs 'entr1 kosts koszty wejscia



The key administrative hurdle# is
the NIE (Ndimero de Identificacién de
Extranjero), required for all legal and fi-
nancial transactions. While it can be ob-
tained# via‘* the Spanish Embassy, ap-
pointment availability#, especially in
Alicante, has become a major bottlenecks,
Granting* Power of Attorneys (Poder
Notarial) to a Spanish lawyers is often the
most reliables solution=.

Once the NIE is secureds, the purchase
proceeds through reservation, a bindings
Contrato de Arras with a typically 10 per-
cent deposit, and final completion before a
notary=. Most buyers should budget an ad-
ditional 10-15 percent for taxess and fees=
(dependent on specific region as specific
tax rates® are different across Spanish re-
gions), including transfer tax® on resalese
or VAT and stamp dutys on new buildse,
plus legal and registry costs.
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THERE ARE NOW
AN ESTIMATED

1.5 MLN POLISH
CITIZENS RESIDENT
IN FOREIGN
COUNTRIES.

A common concerné has been okupas,
or squatters. While historically a signif-
icant risk for homes left empty, the le-
gal landscapes shifted dramatically with

“ hurdle 'h3:dl przeszkoda

“ obtained sb'teind uzyskany

“ via X 'vare eks poprzez, za posrednictwem X

47 appointment availability a'pointmant
a,veila'bilats dostepnosé termindw

The “Golden Documents” & Market Snapshot

The following table serves as your quick-reference guide to the “Big 6” markets.

“ bottleneck 'bntinek waskie gardto

“ to grant ts gro:nt przyznawac

% Power of Attorney 'pavar pv a't3:n1
petnomocnictwo pisemne

s lawyer '[>:js prawnik

2 reliable r1'larabl niezawodny

% solution sa'lu:fan rozwigzanie

* secured si'kjvad uzyskany

% binding 'baindin wiazacy

% notary 'nautar: notariusz

7 tax teeks podatek

% fee fi: optata

% tax rate teks reit stawka podatkowa

® transfer tax 'treensfs: teeks podatek od
przeniesienia wtasnosci

¢ resale 'ri:'se1l odsprzedaz

& stamp duty stzemp 'dju:tr optata skarbowa

& build bild budynek

& common concern 'koman kan's3:n
powszechna obawa

% legal landscape 'li:gal 'laendskerp otoczenie prawne

DESTINATION GOLDEN PRIMARY PRICE LEVEL KEY RISKS
DOCUMENT DRIVER
Spain 2 NIE (Foreigner ID)  Lifestyle / Security High (€2k-4k/m?) Okupas (Squatters) &
Bureaucracy bottlenecks
Italy (] ) Codice Fiscale Culture / Renovation Low-Medium Renovation Costs on
(South) cheap homes
Portugal © NIF (Tax ID) Premium / Digital High (€3k-6k/m?) Usage Licenses on ru-
Nomad ral land
Croatia < OIB (Personal ID) Proximity / Medium-High Maritime Domain &
Familiarity (Coast) Clean Title issues
Germany ® Steuer-ID Labour / Integration ~ High Tenant Protections
(Low yield)
UK & National Insurance  Settlement / Diaspora Very High Visa Rules & Stamp
Duty Surcharges

INFOBOX
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THE AFFORDABILITY
QUESTION

Buying property abroad is often a balancing

act between budget and ambition.
Complete the sentences below using
too, too much, too many, or enough.

1. For many Poles, apartment prices in Warsaw have simply become
high, prompting them to look for better value in Spain or Italy.

2. Banks in Spain are conservative with non-residents; they rarely lend
money to cover more than 60-70% of the property value.

3. The “express eviction” law in Spain only works if you report squatters

quickly

; you have a strict 48-hour window.

4. While “1-Euro” homes in Italy sound appealing, they often require
renovation work to be financially viable for the average buyer.

5. Croatia appeals to Polish buyers because it is close

car in a single day.

to reach by

6. In Portugal, buying a rural home without a usage license is
risky, as obtaining retrospective approval is notoriously difficult.

7. There are

potential legal traps in purchasing foreign property

to consider proceeding without a professional lawyer.

8. Don’t forget that you must have

cash available upfront to pay

the 10% reservation deposit immediately.
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the introductions of the 2025 Anti-Okupa
Law. Police are now empowerede to evicte
squatters within 48 hours without a priors
judicial ordern, provided the intrusion is
“flagrant’?” and reported immediately=.

In this context, a monitored alarm sys-
tem connected to the police is no longer
just a deterrent™ but a critical legal tool: it
provides the verifiabler timestamp? of en-
try required to trigger this “express evic-
tion” window, thereby” avoiding the slow-
er judicial processes of the past.

The Italian Job

Where Spain appeals to sun-seeking
pragmatists, Italy attracts romantics seek-
ing espresso-fuelled piazzas®, historic ar-
chitecture, and a slower rhythm of life.
While headlines® often highlight “EUR 1

homes,” these schemes# frequently disap-
pointe, tying buyers to* remote villages,
strict renovation deadlines® and significant
hidden costs#.

Polish buyers are increasingly looking
elsewhere. Regions such as Puglia and
Sicily have emerged® as realistic alterna-
tives. In cities like Palermo or the towns
of Salento, it is still possible to find hab-
itable® historic apartments for under EUR

% introduction 1ntra'dak/an wprowadzenie

¢ empowered 1m'pavad upowazniony,
uprawniony

% to evict sh tv i'vikt 'snmbad: eksmitowaé
kogo$

@ prior 'praio uprzedni

" judicial order dzu:'difal '2:ds nakaz sadowy

™ intrusion 1n'tru:zon wtargniecie

2 flagrant 'fleigrant tu: razacy

” immediately 1'mi:djstl: od razu
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™ deterrent di'tersnt Srodek odstraszajacy

s legal tool 'li:gal tu:l narzedzie prawne

s verifiable 'verifarabl wiarygodny,
weryfikowalny

7 timestamp 'taimstzemp znacznik czasu

7 to trigger sth to 'trige 'samB1n uruchamiaé
cos$

™ thereby '0ea'bar tym samym

% piazza p1'zetss plac

¢ headlines 'hedlainz nagtéwki

2 scheme ski:m tu: program, projekt

8 to disappoint sb to ,disa'paint 'sambadi
rozczarowywac kogos

# to tie sb to sth ts tar 'sambadr ta 'samBin
wiaza¢ kogos z czyms$

& remote village ri'maut 'vilidz odlegta wioska

% deadline 'dedlain termin

¢ hidden costs 'hidn kosts ukryte koszty

% to emerge tv 1'm3:d3 pojawiac sie

® habitable 'habitabl nadajacy sie do
zamieszkania



100,000, often for less than the price of a
small studio* in Warsaw.

Bureaucratically, Italy is surprising-
ly accessible*. The key document is the
Codice Fiscale, required for all legal and
financial transactions and usually obtain-
ables within minutes. The purchase pro-
cess moves from a formal offer (Proposta
d’ Acquisto), through a binding preliminary
contract* (Compromesso), to final comple-
tion# at the notary (Rogito).

Italy’s biggest, and often overlookedss,
advantage lies in taxation. Under the
Prezzo-Valore system, transfer taxes for
private sales are calculated on the cadas-
tral value®, not the market price, which
means that they often end up” being 30-50
percent lower. While non-residents nom-
inally pay a 9 percent registration taxe
(Seconda Casa), the effective tax bur-
den= is frequently far lower than in Spain.
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Buyers who transfert residency within
18 months may qualify for Prima Casa
status, reducing the rate to just 2 percent.

The main risk is the cost of renovation.
Medievalz layoutsts, limited contractorst,
and language barriers can quickly inflates
costs, making already-renovated properties
a safer choice.

The "Drive-To"” Market

Croatia occupies's a unique place in
the Polish imagination: familiar, scenic®
and reachable by car. A 10-12 hour

% studio 'stju:disv kawalerka

' accessible sk'sesabl przystepny

2 obtainable ab'teinabl dostepny, mozliwy do
uzyskania

% preliminary contract pri'liminart 'kontraekt

WITH AVERAGE
APARTMENT PRICES
IN WARSAW NOW
EXCEEDING PLN
16,400 PER SQUARE
METRE, AND
PREMIUM DISTRICTS
FAR HIGHER, MANY
HAVE REALISED THAT
THEY CAN SECURE
A SPACIOUS
TOWNHOUSE

WITH A SEA VIEW

IN VALENCIA OR
ALICANTE FOR

THE COST OF A
COMPACT FLAT IN
MOKOTOW.

umowa przedwstepna

% completion kam'pli:fon sfinalizowanie umowy

% to overlook tu avva'luk przeoczyé¢, pomijac

% cadastral value ka'daestral 'veelju: wartosé
katastralna

 to end up tv end Ap konczy¢

% registration tax redzis'treifan taeks podatek
rejestracyjny

® tax burden tzks 'b3:dn obcigzenie
podatkowe

10 to transfer sth to 'treensfs: 'sam6in przenosic
co$

o residency 'rezidons: rezydencja, pobyt

12 medieval ,medr'i:val Sredniowieczny

" Jayout 'leravt tu: uktad zabudowy

' contractor kon'treekts wykonawca

15 to inflate sth tv in'flert 'samBin podnosié cos

1% to occupy sth tv 'nkjupar 'sam6in zajmowac
co$

7 scenic 'si:nik malowniczy

' reachable 'ri:tfabl dostepny
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drive from southern Poland makes it feel
like a neighbourte rather than a distante
investment.

Since adopting™ the euro and join-
ing Schengen, buying in Croatia has be-
come frictionless"2, Prices, however, have
risen sharply™, especially in Split and
Dubrovnik. Value now lies in secondary
hubs*s such as Zadar and its surrounding
islands.

The essential"s document is the OIB
(Osobni identifikacijski broj), Croatia’s
personal identification number. It is re-
quired for virtually all legal and financial
transactions, including buying property,
opening a bank account, and paying taxes.
For EU citizens, it can usually be obtained
in person at a local tax office® within min-
utes, often on the same day.

There are several trapst to be aware
of when buying in Croatia. Title must be
checked carefully to confirm “1/1” owner-
ship», meaning a single, undisputed own-
er. Many older buildings were constructed
illegally, so a valid®#' use permit proving
the property’s legality is also essential.

Buyers should also understand the
concept of Pomorsko dobro, which des-
ignates coastal land, typically within
around six metres of the shoreline®, as
public property which cannot be fenced
offizs,

Atlantic Premium

Portugal attracts a slightly different
buyer profile: wealthier investors, digital
nomads™, and those seeking year-round
living rather than seasonal holidays. The
Algarve remains the classic choice, while
Madeira has emerged as a digital-nomad
hotspot with a mild®, spring-like climate
throughout the year. Prices are generally
higher than in Spain or Italy, particularly
in Lisbon, but relative value can still be
found inland* and along the so-called™
Silver Coast north of the capital®.

The essential document is the NIF
(Numero de Identificagdo Fiscal),
Portugal’s tax identification number, re-
quired for buying property, opening a bank
account and paying taxes. Although EU
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citizens are no longer legally required to
appoint®s a fiscal representative®s, many
banks still prefer one to ensure™ tax cor-
respondence is properly®= handledr,

A key trap in Portugal lies in rural
property. Many older homes lack* a valid
Licenga de Utilizagdo (usage licence),
Without this document, a property cannot
legally be used as a residence™, and ob-
taining retrospective approval*s can be
extremelys difficult .

New Horizons

Buying abroad inevitably* adds layers
of complexity e, Mortgages' for non-resi-
dents are conservative, typically covering
no more than 60-70 percent of a proper-
ty’s value, which means substantial*' cash
is required upfrontrs,

9 neighbour 'neibs sasiad

"0 distant 'distent odlegty

" to adopt sth tv a'dopt 'sam6in przyjmowac
cos

"2 frictionless 'frik/nlas tu: bezproblemowy

"3 sharply [o:pli gwattownie

"4 secondary 'sekandar: drugorzedny

s hub hab o$rodek

"6 essential 1'senfsl niezbedny

"7 virtually 'va:tjusl praktycznie

"¢ tax office taeks 'nfis urzad skarbowy

"o trap treep putapka

2 gwnership 'sunafip stan wtasnosci

2t valid 'veelid aktualny, wazny

2 yse permit ju:s 'p3:mit pozwolenie na
uzytkowanie

'z to designate ta 'dezignert wyznaczaé

2 shoreline '[>:lain linia brzegowa

25 public property 'pablik 'propst: mienie
publiczne

2 fenced off fenst nf ogrodzony

27 to attract tv o'treekt przyciagac

2 digital nomad 'didz1tl ‘nsvmad cyfrowy
nomada

2 year-round 13 'ravnd catoroczny

30 hotspot 'hntspnt tu: popularne miejsce

" mild maild umiarkowany

2 inland 'tnland w gtebi ladu

3 so-called 'sov'ko:ld tak zwany

3¢ capital 'keepitl stolica

135 to appoint sh tv a'point 'sambad: wyznaczyé
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1% fiscal representative 'fiskal repri'zentativ
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"5 retrospective approval retrau'spektiv
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52 upfront Ap'frant z géry




While Poland’s double-taxation trea-
ties'ss still apply, the mechanism has
changed under international agree-
ments*: tax paid abroad is now credited
againsts Polish tax rather than exempt-
ed, Therefore, foreign rental income
must still be reportedt in Poland (PIT-28),
even if no additional tax is due®.

Owning property abroad while remain-
ing resident in Poland also demands or-
ganisation: reliable keyholders's, profes-
sional management, and careful budgeting
for community fees' are essential to mak-
ing both the numbers, and the lifestyle,
work.

Yet foreign property ownership is no
longer the preserver of the ultra-wealthy.
With remote work®s now normalised and
low-cost flights more accessible than ever,
the barriers have quietly fallen. Just re-
member to leave the rush at the air-
port, because in the south, time moves
differently.

153 double-taxation treaty 'dabl teek'seifan
'tri:tt umowa o unikaniu podwdjnego
opodatkowania

' international agreement nta'neefanl
9'gri:mant umowa miedzynarodowa

155 credited against 'kreditid o'genst zaliczany
na poczet

156 exempted 19'zemptid zwolniony

s rental income 'rentl 'tnkam dochéd
Z wynajmu

s reported r1'po:tid zgtaszany

% due dju: nalezny

'8 to demand sth ts di'ma:nd 'samB1n wymagaé
czegos

‘s reliable r1'laiabl godny zaufania

162 keyholder 'ki:havldar zarzadca
nieruchomosci, zaufana osoba posiadajaca
klucze

162 community fees ka'mju:nati fi:z optaty
wspodlnotowe

‘84 preserve pri'’zav tu: domena

65 remote work ri'mauvt w3k praca zdalna
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Kadri Tuisk
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The tiny country of Estonia, with a population of

little more than 1.34 million, punches well above its

weight'in the technology world. One of its shining "t punch above yourweight fa prn 2 by
. 2 . jo weit boksowac w ciezszej wadze (by¢

examples is entrepreneur? and business mentor,

lepszym, niz mozna by oczekiwac)
Kadri Tuisk. 2 entrepreneur pntrapra'n3: przedsiebiorca
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POBIERZ CZYTNIK KODOW:

IN DECEMBER
2019, CLANBEAT
ANNOUNCED

A SEED FUNDING
ROUND OF USD
1.2 MLN.

adri Tuisk was born in June

1982 in Estonia. She spent her

first decade under the com-

munist yoke: of the Estonian
Soviet Socialist Republic until the coun-
try gained independence in 1991. She
reports that these formative years influ-
enced her, leading her to take risks and be
prepared to try things outs and dares to fail
in adulthood".

She studied at the Estonian Business
School, producing a master’s thesise in inter-
national business managements, with a spe-
cific interest in mobile applications and ser-
vice design®. This foundation* would shape
her later career at the interface of technology,
design and human-centred services.

Before launching® her own ventures®,
she was employed in marketing and pro-
ject management in advertising agencies®.
During this period, she also worked as a
fashion model* and says that she learnt les-
sons in casting that she was able to carry
into funding pitchests,

Starting Up

Around 2015, following a hackathon
(See Fact Box) and inspired by ideas of
personal development and human-centred
service design, Ms Tuisk co-founded
Clanbeat (initially** among other found-
ers, including Tiina Pauklin, Christjan
Schumann and Triin Noorkdiv).

At first, Clanbeat targeted start-ups,
offering one-to-one* tools for person-
al growth= planning dialogues between

¢ yoke jauk jarzmo

“ to gain independence ts gein ,indi'pendans
uzyskac niepodlegtos¢

5 to try sth out to trar 'sam6in avt probowad czegos

¢ to dare ta des odwazy¢ sie

7 adulthood 'zdnlthud dorostosé

¢ master’s thesis 'ma:staz '0i:sis praca
magisterska

° international business
management nta'nafonl 'biznis 'maenidzmant
zarzadzanie w biznesie miedzynarodowym

o service design 's3:vis di'zain projektowanie
ustug

" foundation faun'deifon fundament

to retain sth

/ta r1'tern
'sAmO1n/
zachowywac co$

Hackathon

A hackathon is a short, intensive
event, typically lasting from 24
hours to several days, where teams
collaborate to develop ideas, soft-
ware’, or prototypes around a de-
fined challenge. Originally linked to
programming and tech, hackathons
are now widely used in business, ed-
ucation, and innovation to encour-
age? rapid problem-solving, crea-
tivity and collaboration under time
pressures.

" software 'snftwea(r) oprogramowanie

2 to encourage sth tv in'karidz 'sam8in
zachecac do czego$

* under time pressure 'Ands taim 'prefs
pod presja czasu

INFOBOX

2to launch ts [2:nt[ rozpoczynac

3 yventure 'vent[s przedsiewziecie

*“ advertising agency 'axdvataizin 'erdzans:
agencja reklamowa

s fashion model 'fzefan 'mod| modelka

s funding pitch 'fandin pit/ prezentacja dla
inwestorow

" to co-found ts kav faund wspétzatozyé

s jnitially 1'nif2l1 poczatkowo

? one-to-one ,wan ta 'wan indywidualny

» personal growth 'p3:snl gravh rozwej
osobisty
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Self-directed learning

Self-directed learning is an approach
in which individuals take respon-
sibility for identifying what they
need to learn, setting goals’, choos-
ing resources, and evaluating? their
progress.

In schools, it encourages pupils to
manage their own projects, explore
interests, and build independence
rather than relying solely* on teach-
er instruction.

In companies, it is used in profes-
sional development programmes
where employees select courses,
set skill-building goals, and learn at
their own pace* using digital plat-
forms or coaching support.

" setting goals 'setin govlz wyznaczanie
celow

2 to evaluate tu 1'veeljvert oceniaé

?solely 'saulll wytacznie

* pace peis tempo
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employees, managers or business owners?.
The aim was to address issuesz of engage-
ment, well-being and personal growth in
fast-paced workplaces=.

However, by 2018, the company un-
derwent a strategic pivotz. After engag-
ing with schools, educators and learners,
Clanbeat reoriented itself to focus main-
ly on education and youth=: helping stu-
dents and pupils with self-directed learn-
ing= (See Fact Box). This marked a shift
from corporate HR-tech towards EdTech
and well-being, a domain where Kadri be-
lieved technology could support personal
growth, not just productivity.

The product was underpinned by» a
belief that growth does not happen in iso-
lation inside an app but requires commu-
nity®, support, mentoring and human con-
nection. As she explained, her mission was
to enable people to become self-aware,

self-managed individuals capable ofs ful-
filling® their potential.

Exponential®* Expansion

However, on limited resourcess, she
could only scale the operation so far, so
she sought an external® capital injec-
tion¥. In December 2019, Clanbeat an-
nounced a seed funding® round of USD
1.2 mln, led by Japanese fund Mistletoe
Inc. and backed® by prominent Estonian
angel investors®, including co-founders of
Pipedrive, Martin Henk and Ragnar Sass.

The funding aimed to accelerate# prod-
uct development and expand Clanbeat’s
reach beyond Estonia and into Northern
Europe and Southeast Asia. Schools in
Singapore were among the early clients.

Clanbeat’s growth and impact earned
external recognition®. Notably, in 2021,
Clanbeat won the World Summit Award in
the Health & Well-being category, an in-
ternational accolade® acknowledging* its
contribution to* mental health and growth
support via technology.

Kadri Tuisk herself was honoured in
2021 as Young Female Entrepreneur of
the Year in Estonia, reflecting® her role
as a leading innovator and figure in her
country’s tech and startup ecosystem (see
Fact Box).

After years of work in EdTech and per-
sonal development, in 2024, Kadri Tuisk
launched a new venture, Wundamental
Al, co-founded with Christjan Schumann.
The company’s remit“ was to combine
high-quality executive coaching with AI-
driven analytics, creating tools to scale
leadership® development and improve#
organisational performances worldwides.

Wundamental AT offers coaches an an-
alytics engine that can detects2 behaviour-
al patternss, growth opportunities and
potential blind spots® — enabling a more
measurable, data-informed approach tos
coaching that retainss the human element

% pusiness owner 'biznis 'suns whasciciel firmy

2 to address issue tv a'dres '1fu: rozwigzaé
problem, kwestie

» fast-paced workplace fa:st ‘peist 'w3:kpleis
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dynamiczne Srodowisko pracy

% to undergo tv Anda'gov przechodzi¢

2 pivot 'prvet zmiana

% youth ju:6 miodziez

2 pupil 'pju:pl uczen

% self-directed learning self di'rektid 'I3:nn
samodzielne uczenie sie, samoksztatcenie

2 underpinned by sth Anda'pind bar 'sanm6in
oparty na czym$

% community ka'mju:nitr wspélnota

¥ self-aware self a'wea(r) samoswiadomy

2 capable of sth 'keipabl v 'sanm6in zdolny do
czegos

 to fulfil ts ful'fil wykorzystywac

# exponential ekspa'nen[l wyktadniczy

% |limited resources 'limitid ri'sa:s1z
ograniczone srodki

% external eks't3:nl zewnetrzny

¥ capital injection 'keepitl in'dzek[on zastrzyk
finansowy

% seed funding si:d 'fandin finansowanie
zalazkowe

* backed bzekt wspierany

“ angel investor 'eindzal in'vests aniot
biznesu, inwestor prywatny, posiadajacy
doswiadczenie w prowadzeniu
dziatalnosci gospodarczej, ktéry inwestuje
w przedsiebiorstwa bedace we wczesnych
fazach rozwoju w zamian za objecie czesci
ich akcji lub udziatéw.

“ to accelerate tv ak'selareit przyspieszac

“ recognition rekag'nifen uznanie

“ accolade xkavlerd wyrdznienie

“ to acknowledge tv ak'nnlidz uznawac

4 contribution to sth kontri'bju:fan ta 'sam0in
wkiad w co$

“ to reflect ta r1'flekt odzwierciedla¢

“ remit ri'mit tu: zakres dziatalnosci firmy

“ |leadership 'li:dafip przywédztwo

“ to improve sth tv im'pru:v 'sam6in poprawic,
polepszy¢ cos

% organisational performance organisational
pa'f:mans wyniki organizacji

st worldwide 'w3:ldwaid na catym Swiecie

52 to detect to di'tekt zauwazaé, wykrywac

3 behavioural pattern bi'hervjaral 'paetan
wzorzec zachowan

s growth opportunity grauvf ppa'tju:nits
mozliwos¢ rozwoju

% plind spot blaind spot staby punkt

ss approach to sth a'pravt] te 'sam6in podejscie
do czegos

5 to retain ta r1'tern zachowywac
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of personal growth. According to its found-
er, while human connection remains cen-
tral, the AI layers helps bring precision,
structure and scale to coaching processes.

From Model to Mentor

Beyond her companies, Kadri Tuisk
has contributed to shaping Estonia’s
EdTech ecosystem. She is a co-founder
(with peers=) of EdTech Estonia, a non-
profit umbrella organisatione establisheds
in 2020 to represent and support Estonian
EdTech companies, help coordinate col-
laboratione, provides export contacts, re-
sources and raise the profiles of education
technology in the country.

She also belongs to networks support-
ing female founders and serves as a men-
tor, advocating fores more inclusivess gen-
dere representation in venture fundinge.

5 layer 'lero warstwa, tu: czes¢

% peer pio tu: inny przedstawiciel branzy

% umbrella organisation nm'brels >:ganar'zeifn
organizacja patronacka

¢ established 1s'teeblift zatozony

& collaboration ks |lzba'reifan wspétpraca

& to provide ts pro'vaid dostarczaé

& to raise the profile ts reiz da 'pravfail
podnosi¢ range, nadawac rozgtos

% to advocate for sth tv 'sedvakit fa 'sam8in
wspierac cos publicznie, opowiadac sie za
czyms

% inclusive 1n'klu:siv inkluzywny,
niewykluczajacy

Kadri Tuisk

She has spoken publicly about the need
to break biases® in VC funding and help
next-generation women founders succeed
on equal footing™.

She has said in interviews that she
wants her own daughter and other young
women to have equal opportunity” to build
businesses without gender-based bias, con-
tributing to™ a more balanced entrepre-
neurial ecosystem.

Throughout her career, a consistent
thread” in Kadri Tuisk’s thinking has
been that technology should serve human
growth, not replace it. In her words, peo-
ple are not plants™ to be forced into a struc-
ture; rather, technology’s role is like that of
a gardener, to create optimal conditions
for growth. It has certainly worked in her
own case. Don’t be surprised if you hear
more about her and her original enterpris-
es in the future.

¢ gender 'dzends pte¢

% yenture funding 'vent/s 'fAndin forma
inwestowania w mtode, innowacyjne firmy
(startupy), ktére maja ogromny potencjat
wzrostu, ale jednoczesnie niosa ze soba
wysokie ryzyko niepowodzenia

® bias 'baiss uprzedzenie

™ on equal footing on 'i:kwal 'futin na réwnych
zasadach

™ opportunity ,opa'tju:nitr szansa, mozliwos¢

72 to contribute to sth ts kan'tribju:t to 'sam8in
przyczyniac sie do czegos

s consistent thread ksn'sistont 6red jeden
watek

 plants pla:nts rosliny

s gardener 'go:dna ogrodnik

Estonia’s Start-up
Ecosystem

Often called the Silicon Valley of
Europe, Estonia has one of the high-
est start-up densities' per capitaz in
the world.

Pioneering e-government and digital
ID: systems make it easy to start and
operate a company.

Tallinn, Tartu and Tartu Science Park
are major hubs* for tech innovation
(Tallinn and Tartu are Estonia’s two
largest cities and Tartu Science Park
is a specific business incubation
area).

Homegrowns successes include
Skype, Bolt, Pipedrive, and
TransferWise (Wise).

Strong support infrastructure: gov-
ernment grantss, accelerators (e.g.,
Startup Wise Guys), co-working
spaces, and investor networks.
Focus areas: fintech, EdTech, Al cy-
bersecurity?, and health-tech.
Culture encourages risk-taking,
rapid prototypings, and internation-
al scaling.

Estonia ranks high globally for dig-
ital literacy® and entrepreneurship,
attracting both local and foreign®
founders.

" density 'densiti zageszczenie

2 per capita p3: 'keepits na osobe

3 ID = identity document a1 'di:
= ar'dentitr 'dokjuvmant dokument
tozsamosci

“hub hab centrum, osrodek

5 homegrown 'havm'graun lokalny, krajowy

¢ government grants 'gavnmant gra:nts
dotacje rzadowe

7 cybersecurity 'saibasikjuarati
cyberbezpieczenstwo

& prototyping 'pravtavtaipin
prototypowanie

° digital literacy 'didzitl 'litaras:
alfabetyzm cyfrowy

‘> foreign 'forin zagraniczny
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Unilever:
Anatomy of
a Fast-Moving

Giant

Unilever is one of the world's biggest
consumer-goods conglomerates, that has
managed  to combine immense scale with an
unusual capacity for reinvention . We explore
the secret of their formula for success.

rom soap and margarine to

ice cream, skincare® and nu-

trition’, Unilever’s history is

not just one of growth, but of

constant pruning’, refocusing and ad-
aptation, enduring’ for over a century.
Unilever’s origins® date back to
two 19th-century industries shaped by
mass consumption. In the Netherlands,
the companies Jurgens, and Van den
Bergh, built large businesses produc-
ing margarine after its invention" in

consumer-goods kan'sju:ma gudz dobra
konsumpcyjne

to manage to 'mzenid3 dawac sobie rade,
radzic¢ sobie (z czyms)

immense 1'mens ogromny

capacity ka'paesatr zdolnos¢
reinvention ri:in'venfasn wymyslenie
siebie na nowo

skincare 'skinkea(r) produkty do
pielegnacji skory

nutrition nju:'trifon Zzywienie

pruning 'pru:nin tu: selektywne
usuwanie zbednych elementow

1871, offering an affordable* alterna-
tive to butter. In Britain, Lever Brothers
transformed soap from a commodity
into a branded product with Sunlight,
sold in uniform blocks from the 1880s
onward .

Both sides expanded rapidly over-
seas into the early 20th century, in-
vesting in plantations and oil mills
to secure supplies”” of fats* and oils.
After World War 1, falling * butter pric-
es squeezed” the margarine business,

to endure tv in'djue przetrwac

origins 'prid3inz poczatki

invention 1n'venfan wynalezienie
affordable 'f:dabl przystepny cenowo
commodity ka'mndat1 towar; surowiec
onward 'onwad wprzéd

overseas '9uVva'si:z zagraniczny

oil mill o1l m1l olejarnia

supplies sa'plaiz zaopatrzenie

fats feets tluszcze

falling 'f:li) spadajacy

to squeeze sth to skwi:z tu: uderzac
w co$
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compelling

/kam'pelin/
przekonujacy

pushing the Dutch firms closer togeth-
er. The logic of cooperation with Lever
Brothers became increasingly compelling2
as soap and margarine shared the same ba-
sic raw materialsz.

That logic culminated in the 1929
Equalisation Agreement, which created
two legally separate but tightly linked=
holding companies, one British, one
Dutch, with shared boards# and voting
rights. The new group adopted? the name
“Unilever”, combining Lever Brothers and
“Uni”, drawn from Margarine Unie, the
Dutch margarine alliance= that preceded
the mergerz. Operations began in January
1930, becoming one of the earliest ex-
amples of a genuinely= multinational»
consumer-goods company.

Surviving® War and
Learning to Decentralise

World War I disrupted# trade routes®,
and political division® cut many subsidi-
aries* offss from the head office. Unilever
respondeds pragmatically, granting local
managers wide autonomy. That decentral-
ised structure allowed the group to survive
where more rigid”” competitors struggledz,
and it left a lasting mark® on the compa-
ny’s culture.

The decades after 1945 brought ris-
ing incomes# and exploding demand for#
packaged# consumer goods. Unilever in-
vested heavily in R&D# centres and brand
development,

The 1950s and 1960s saw the launchs
of enduring® brands such as Sunsilk (1954)
and Dove (1957). Margarine moved from

wrapped blocks to tubs#, while health-po-
sitioned* products like Becel responded
to growing concerns® about cholesterol.
By the mid-1960s, Unilever had evolved
from a fats-and-soap producer into a di-
versified FMCG# group spanning® food,
personal care and home care=. In 1967, it
introduced its first corporate “U” logo, sig-
nalling a more unified= identitys:.

Size Matters5s

By the 1980s, Unilever had become
enormouss, with its diverses” and uncon-
nected interests ranging from detergents
and ice cream to chemicals, packaging and
shipping®. The problem was complexity.
Management concluded that size alone

# compelling kam'pelin przekonujacy

2 raw material r: ma'tiarial surowiec

2 tightly linked 'taitlt linkt $cisle powiazany

% board b>:d zarzad

% to adopt sth tv 'dopt 'samBin przyjaé cos

% alliance a'latans sojusz

7 merger 'm3:dzo potaczenie, fuzja

% genuinely 'dzenjuinl autentycznie

» multinational 'maltr'nafon| miedzynarodowy

* to survive ta sa'vaiv przetrwac

1 to disrupt sth ts dis'rapt 'sam6in przerwac
co$

 trade route treid ru:t szlak handlowy

% political division pa'litikal di'vizan podziat
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Unilever main office

polityczny

% subsidiary sab'sidjor spétka corka

% to cut off to kat of odciac, odseparowac

% to respond ta ris'pond reagowac

" rigid 'ridz1d niezmienny, sztywny

% to struggle ta 'stragl zmagac sie

® lasting mark 'la:stin ma:k trwaty slad

“ jncome 'tnkam dochéd

“ demand for sth di'ma:nd fa 'sam61n popyt
na co$

“ packaged 'pakidzd pakowany

4 R&D = research and development a:ran 'di:
= r1's3:tf and di'velspmant badania i rozwdj

“ brand development breend d1'velapmant
rozwoj marki

“ launch |2:nt] wprowadzenie na rynek

“ enduring 1n'djuarin nieprzemijajacy

“7tub tab pojemnik

4 health-positioned helf pa'zifand
pozycjonowany jako zdrowszy

“ growing concerns 'gravin kan's3:nz rosnace
obawy

% FMCG = fast moving consumer goods cf em
sit dzir = fa:st 'muivin kan'sju:ma gudz produkty
szybkozbywalne

5t spanning 'spaenin obejmujacy

52 home care haum kea $rodki do dbania o dom

53 unified ‘ju:nifard spéjny

s jdentity ar'dentatr tozsamos$é

% size matters saiz 'matoz rozmiar ma
Znaczenie

% enormous 1'n2:mas olbrzymi

5" diverse da1'vs:s réznorodny

8 shipping '[1p1n transport
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was no longer an advantage and began re-
focusing on core®, fast-moving consum-
er goods.

Ironically, this did not precludes
some further expansion. In personal care,
Unilever strengthened its position through
acquisitionss* such as Chesebrough-Pond’s
in 1986, adding brands¢ like Vaseline and
Pond’s. Further deals at the end of the dec-
ade pushed the company into the top tiers
of global beautys.

In food, ice cream emergeds as a
global pillarss, supported by acquisitions
such as Breyers in the United States.
The turning pointe came in 2000, when
Unilever acquired Bestfoods in a land-
marke deal that brought brands including
Knorr, Hellmann’s and Marmite into the

% core kd: podstawowy

© to preclude ta pri'klu:d przeszkadzac,
uniemozliwiac

# acquisition ,=kwi'zifon przejecie, nabycie

2 brand breend marka

& top tier top 'tio czotdwka

% global beauty 'glaubal 'bju:tr globalny rynek
kosmetyczny

% to emerge tv 1'm3:dz wytaniac sie

% pillar 'pils filar

¢ turning point 't3:nin point punkt zwrotny

% landmark 'lz2ndma:k przetomowy, doniosty

@ portfolio po:t'favljsv portfel

™ alongside X a'lon'said eks wraz z X

™ purchase 'p3:t/as zakup

portfolio®. Alongside™ purchases™ such as
Ben & Jerry’s and SlimFast, the acquisi-
tion reshaped Unilever into one of the
world’s largest food companies.

However, just as important as what
Unilever bought was what it chose to
sell. From the mid-1990s onward, the
group began shedding” businesses that no
longer fitted its strategy. In 1997, it exit-
ed speciality chemicals entirely, signal-
ling a decisive shift away from” industrial
operations.

In the early 2000s, numerous regional
food and oil brands were sold, significant-
ly reducing the number of brands the com-
pany managed. The objective was clarity:
fewer brands, stronger positions, and bet-
ter use of management time™ and capital.

2 to reshape sth ta 'ri:'[erp 'sanm6in
przeksztatcaé cos

7 to shed sth ta [ed 'sam61n) pozbywac sie
czegos

7 to fit sth to fit 'sam6in pasowaé do czegos

s speciality chemicals spe[i'zlatr 'kemikalz
chemia specjalistyczna

s entirely 1n'tarslr catkowicie

” decisive shift away from sth dr'saisiv [ift
a'wer from 'sam81n zdecydowane odejscie od
czegos

™ clarity 'klcerstr przejrzystosé

 management time 'manidzmant taim
zarzadzanie czasem

Controversies

* Plastic use: Unilever is a major
user of single-use plastic and has
faced accusations' of overstating?
progress on recyclabilitys, particu-
larly in markets with weak waste
infrastructures.

* Palm oil: Despite sustainability
commitments, its supply chains
has been linked to deforestations,
habitat loss’” and poor labour stand-
ardse, including cases involving
child labour among supplierse.

* Brand tensions®: Ben & Jerry’s has
clashed with" corporate manage-
ment over political and social ac-
tivism, exposing limits to' brand
autonomy within a global group.

+ Environmental targets: The compa-
ny has drawn criticism from NGOs*
and regulators after scaling back
or delaying* some climate and
plastic-reduction goals.

' to face accusations ts feis aekju:'zeifonz
mierzyc sie z oskarzeniami

2 to overstate sth tv 'svva'stert 'samin
zawyZzac co$

3 recyclability ri: sarklo'biloti zdolnosé
recyklingu

4 waste infrastructure weist 'Infrastraktfs(r)
infrastruktura w zakresie gospodarki
odpadami

5 supply chain s'plar tfein fancuch dostaw

¢ deforestation di: forr'stern wylesianie

7 habitat loss 'hzebiteet Ins utrata siedlisk

¢ labour standards 'le1bs 'staendadz
standardy, normy pracy

° supplier so'plare dostawca

o tension 'ten/en napiecie

" to clash with sth ts kize[ w1 'sam8in
zderzy( sie z czyms

2 to expose limits to sth tv eks'pavzer 'limits
to 'sAm61n ujawniac ograniczenia czego$

* NGO = non-governmental
organisation en d3i: '9v = non gavan'mentl
:genai’zelfan organizacja pozarzadowa

1 to delay sth to dr'ler 'snm6in) opdZzniac cos
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% to reframe sth to ri:'fretm 'samfin
przeformutowac cos

¢ zeitgeist 'zaitgaist zeitgeist, duch czasu,
klimat epoki

8 consumer awareness kan'sju:ma a'weanas
$swiadomos¢ konsumencka

8 sustainability sa steina'bilsti zréwnowazony
rozwoj

s explicitly 1ks'plisitli wyraZnie, jednoznacznie

8 quality of life 'kwolatr ov laif jakosé zycia

moAMmi,'E.Qﬁ':‘l

™ AT KILLS GERMS a8y
1M RARDEST T REACH AL

TIC FRESH

ELECTROLYTE
DRINK MIX

L!M:w LIME
BRI T AL PR

% ethical sourcing 'e6ikal 'sa:sin etyczne
pozyskiwanie surowcow

# to phase out sth ts fe1z aut 'sam8in
wycofywac cos$ stopniowo

8 emphasis on sth 'emfasis on 'sam61n nacisk
na co$

® responsible sourcing ris'ponsabl 'sJ:s1n
odpowiedzialne pozyskiwanie surowcéw

% spreads spredz produkty do smarowania,
ttuszcze do smarowania
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Entering the 21st century, Unilever
also reframed® how it explained itself.
Responding to the zeitgeist® of rising con-
sumer awareness® of health and sustain-
ability=, in 2004, it launched its “Vitality”
mission, explicitly* linking commercial
success to health, well-being and everyday
quality of lifes,

Sustainability, ethical sourcinge and nu-
trition moved up the corporate agenda.
The company phased out trans fats, in-
vested in sustainable fishing standards and
placed growing emphasis on® responsi-
ble sourcing® — though, it has to be said,
not without controversy and criticism (See
Controversies).

Portfolio reshaping continued. In 2017-
18, Unilever sold its traditional spreads®
business, including long-standing marga-
rine brands, marking a clean breake from
one of its founding activities. In 2021-22,
it followed with the sale of most of its
global tea business, including Lipton and
PG Tips. Tea remained iconic, but growth
was slow; capital was better deployed
elsewhere.

By the 2020s, Unilever had narrowed
its focus to= beauty and personal care,
home care, ice cream and nutrition. (see
Former and Current brands Owned by
Unilver).

Always Prepared to
Reinvent Itself

Viewed holistically», Unilever’s history
is not a simple tale of relentless* expan-
sion. It is a story of repeated reposition-
inges. The company has shown little sen-
timentality about its own past, selling off
chemicals, oils, spreads and even beloved

*! clean break kli:n breik catkowite odejscie

2 deployed d1'ploid lokowany

% to narrow one’s focus to sth ts 'naerau
wanz 'favkas ta 'sambin zawezac swoj obszar
dziatania do czegos

% holistically ha'listikli catosciowo

% relentless r1'lentlas bezwzgledny,
nieustajacy

% repositioning ri:pa'zifanin repozycjonowanie
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BY THE 20208,
UNILEVER HAD
NARROWED ITS
FOCUS TO BEAUTY
AND PERSONAL
CARE, HOME CARE,
ICE CREAM AND
NUTRITION.

tea when they no longer bring home the
bacon.

This approache has been at the core of
its modus operandi* and DNA, but may
also carry a seed of self-destruction; an
elephant in the room that almost came
to an ugly headz In 2020, Unilever re-
solved® a long-running internal govern-
ance dispute™ among board memberss
by choosing London over Rotterdam as
its single legal headquarterss, after share-
holder resistance®s to a Dutch-based
structure blocked the plan. The unified
group was registered at Unilever House
on Victoria Embankment, bringing an end
to its historical dual Anglo-Dutch arrange-
ment', highlighting the growing strain"e
within.

The marriage may yet endure* another
100 years. On the other hand"z, the minute
it starts to look like a liability"s, decisive ac-
tion"s will follow swiftlys,

” to bring home the bacon ts brin havm 83
'beikan zarabia¢ na chleb

% approach a'pravt/ podejscie

% modus operandi mauvdas ,opa'reendar sposéb
dziatania

10 self-destruction 'selfdis'trakfan
autodestrukcja

01 elephant in the room 'elifant 1n 83 ru:m
oczywisty problem, ktory jest ignorowany

92 o come to an ugly head ts kam tv an 'Aglt
hed doprowadzi¢ do powaznego kryzysu

103 to resolve sth to ri'zolv 'samBin rozwiazac
cos

1 governance dispute 'gavanans dis'pju:t spor
korporacyjny

5 member 'membs cztonek

6 headquarters 'hed'kw2:toz centrala

" shareholder '[es havlds akcjonariusz,
udziatowiec

%% resistance r1'zistans opor, sprzeciw

% arrangement a'reindzmant porozumienie

"0 strain strein napiecie

" to endure tv 1n'djus przetrwac

12 on the other hand on oi: 'Ad3 heaend z drugiej

strony

" liability |aio'bilat: obciazenie

"4 decisive action di'saisiv 'ek[an zdecydowane
dziatanie

s to follow swiftly to 'folav 'swiftli nastapic
szybko

Former Major Brands / Product Lines (Sold or Spun Offt)

Spreads & Margarine

* Flora

+ [ Can’t Believe It’s Not Butter

* Becel / ProActiv

* Blue Band

* Rama

Tea

+ Lipton (the most global tea business)

* PG Tips

* Brooke Bond

* Lyons Tea

Food & Ingredients

* Batchelors (UK)

* Oxo (UK)

* Lesieur (France)

* Royco (Europe)

* Loders Croklaan (fats & oils)

Chemicals & Industrial

* National Starch & Chemical

* Quest International

* Unichema

* Crosfield

Other

» SlimFast (weight-management
brand)

+ Calvin Klein Cosmetics

+ Elizabeth Arden / Fabergé (beauty
brands later sold)

Current Major Brands / Product Lines

(as of the 2020s)

Unilever today focuses on beauty &

wellbeing, personal care, home care,

ice cream and nutrition:

Beauty & Personal Care
* Dove

* Rexona / Sure

* Axe / Lynx

* Sunsilk

* TRESemmé

* Vaseline

e Lux

* Pond’s

Home Care

* Persil

* Omo

* Surf

» Comfort

* Domestos

* Cif

Ice Cream

* Magnum

* Cornetto

» Wall’s / Algida / Ola
* Ben & Jerry’s

* Breyers

Food, Condiments & Nutrition
* Knorr

* Hellmann’s

* Marmite

» Maille

* Bovril

* Horlicks (selected markets)
Health & Wellbeing
* Liquid L.V.

* Olly

* Nutrafol

" to spin off sth ta spin of 'sam6in wydzieli¢ spétke zalezna
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.  kingdom krélestwo
2 remarkable niezwykty
* cuisine kuchnia

¢ stunning zachwycajacy
5 landscape krajobraz, pejzaz
¢ to have sth on one’s plate
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alaysiais a 7, fast-de-
veloping Southeast Asian
nation shaped by centuries
of trade, migration and

¢, Its history spans ear-
ly Malay kingdoms, regional

¢ and a long role on the 0,

By the 15th century, Melaka was a major
port linking traders from the Middle East,
India, China and the Indonesian archipel-
ago. European powers later  con-
trol, and Portuguese, Dutch, and

2 British 1 Jeft 1 cultural and
economic i,
Under British administration, the
s 'was 7, Large-scale (8

palm oil and = were devel-
oped, and immigration from China and
India reshaped the population. After World
War II and the Malayan Emergency?, the
Federation of Malaya gained independ-
encez in 1957. It became Malaysia in
1963, with the inclusion of Sabah and
Sarawak on Borneo. Singapore joined
briefly=, before leaving in 1965.

Today, Malaysia is a constitution-
al monarchy with a unique rotating

z_ where the Yang di-Pertuan
Agong is chosen every five years from
nine » Malay rulers. Its parlia-
mentary system follows the Westminster
model, with competitive = elec-
tions. Modern Malaysia is
77 business-friendly and focused on
economic development and social stability.

Geographic and Ethnic
Diversity

The country is divided into two re-
gions separated by the South China Sea:
Peninsular Malaysia (West Malaysia)

7 diverse dar'va:s zréznicowany

¢ multicultural exchange malti'kaltfaral
1ks'tfeindz wymiana miedzykulturowa

° trade network trerd 'netw3:k sie¢ handlowa

9 spice route spais ru:t szlak przypraw

" to vie for ta var fa rywalizowac

@ Cou

THAILAND: ., |

2 yltimately koniec koncow
 rule rzady
* Jasting trwaty

s influence 'influans wptyw
‘s peninsula pa'ninsjuls pétwysep

' unified zjednoczony
' rubber kauczuk

“tin  tu:cyna

2 industry branza

# Malayan Emergency
powstanie malajskie
2 to gain independence

zdoby¢ niepodlegtos¢

= priefly na krétko
2 kingship panowanie
% hereditary dziedziczny

% multiparty malti'pa:ti wielopartyjny
7 outward-looking ‘astwad lukin otwarty,
ukierunkowany na zewnatrz
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% to border sth to 'bo:ds 'samBin graniczy¢ z czyms

» fertile 'f3:ta1l zyzny

% plain plein réwnina

¥ rugged 'ragid tu: surowy, nieréwny

2 highland 'hailand wyzyna

% dense dens gesty

“ rainforest 'reinforist las deszczowy

% extensive 1ks'tensiv rozlegty

% equatorial ekwa'ta:risl rownikowy

% humidity hju:'midats wilgotnosé

8 pygmy elephant 'pigmi 'elifant ston
karfowaty

» sustainability sa steina'bilsti zréwnowazony
rozwoj

“ conservation kons3:'veifan tu: ochrona
przyrody

“ urban '3:ban miejski

“2 agriculture 'zgrikalt/s rolnictwo

“ deforestation di: forr'ster/n wylesianie

“ flash flooding fle[ 'fadin powoédz
btyskawiczna

* coastal erosion 'kaustal 1'rou3n erozja
przybrzezna

“ to prompt sb to do sth ts prompt 'sambadr ta
du: 'sam61n sktaniaé kogos do czegos

4 government 'gavnmant rzad

“ commitment ka'mitmant zobowiazanie

“ renewable energy r1'nju:abl 'enadz! energia
odnawialna

% climate-resilient 'klaimit ri'zilzant odporny na
zmiany klimatu

% roughly 'rAfll w przyblizeniu
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and East Malaysia on northern Borneo.
Peninsular Malaysia bordersz Thailand
to the north and Singapore to the south,
with forested mountains flanked by fertilez
coastal plains*. East Malaysia, which is
dominated by rugged: highlands®, dense»
rainforests* and extensive river systems,
shares borders on the island of Borneo
with Indonesia and Brunei.

Its equatorial® climate brings con-
sistent heat, high humidity> and heavy
rainfall, supporting remarkable biodi-
versity, including Malayan tigers, oran-
gutans and Bornean pygmy elephantse.
Sustainability» has become a growing pri-
ority, as Malaysia balances conservation®
with pressures from urban# growth, agri-
culture# and industry. Issues such as de-
forestation®, flash flooding# and coastal
erosion* have prompted government#
commitments# to reforestation, re-
newable energy# and climate-resilients
infrastructure.

Malaysia’s population is roughlys' 34
million, concentrated in the west. Kuala
Lumpur, the national capital®, is known
for its iconic skylines, retail districts and
cultural landmarksss, while the adminis-
trative capital, Putrajaya, lies 25 km south
and hosts® key ministries.

Other major urban centres include
George Town in Penang, a UNESCO-
listed city with heritage® architecture and
a strong services and technology sector;
Johor Bahru, a growing industrial hub=
adjacent® to Singapore; Ipoh, historically
linked to tin mining; and Kota Kinabalu
and Kuching in East Malaysia, gateways®
to ecotourism and local industry.

It is one of Asia’s most ethnically varied
countries. Malays and other indigenous

52 capital 'keepitl stolica

5 skyline 'skailain panorama

s retail district 'ri:te1l 'distrikt dzielnica
handlowa

% landmark 'leendma:k zabytek

5 to host sth ta haust'sam61n miesci¢ co$

5 heritage 'heritidz dziedzictwo

8 hub hab centrum, osrodek

% adjacent o'dzeisant graniczacy

% gateway 'gertwer brama

¢ indigenous 1n'didzinas rdzenny, tubylczy



groups, collectively Bumiputera, make
up just over two-thirds of the population.
Chinese Malaysians, with historic trading
roots, account for around a quarter, while
Indian Malaysians, descendantss of colo-
nial-era workers, form a smaller but influ-
ential minoritye,

Bahasa Malaysia is the official lan-
guage, while Mandarin, Tamil and region-
al indigenous languages are widely spo-
ken. Islam is the state religione, but the
constitution guarantees freedom of wor-
shipes, and Buddhist, Christian and Hindu
communitiese contribute tos” national life.
Multiculturalism enrichess societys but re-
quires careful managementw, particularly
concerning economic equity and cultur-
al identityz.

Tourism and Major
Attractions

Malaysia offers a rich mix of urban
buzzn, pristine™ beaches, tropical rain-
forests, wildlife and centuries-old cul-
tural heritage. Tourism draws visitors
from Europe, the Middle East, Asia and
Australasia.

Here is a selection of 10 of the coun-
try’s most popular destinations:

1. Kuala Lumpur and the Petronas
Twin Towers

The capital is Malaysia’s most visit-
ed city and a natural starting point. The

¢ descendant di'sendant potomek

& minority mar'noratt mniejszo$¢

® state religion steit ri'lzdzan religia
panstwowa

% freedom of worship 'fri:dom ov 'w3:[1p
wolnos¢ wyznania

% community ka'mju:natr wspdlnota,
spotecznos¢

¢ to contribute to sth ts kan'tribju:t ta'sam6in
wnosi¢ wktad w co$

% to enrich sth tv in'rit[ 'samBin wzbogaci¢ cos

@ society so'sarst: spoteczenstwo

™ management 'manidzmant zarzadzanie

™ economic equity eka'nomik 'ekwitr rownosé
ekonomiczna

2 cultural identity 'kaltfaral ar'dentat:
tozsamos¢ kulturowa

NOT ONLY IS THERE
A HUGE VARIETY OF
DISHES, BUT MEALS
OFTEN COST LITTLE
MORE THAN A
BOTTLE OF WATER
IN EUROPE.

Petronas Twin Towers, once the world’s
tallest buildings, dominate the skyline and
offer panoramic views from the Skybridge
and observation decks. Beyond the archi-
tecture, visitors can explore Chinatown’s
bustling’e markets, Little India’s colourful
streets, the Islamic Arts Museum, or the
modern retail precincts” of Bukit Bintang.
KL, as it is often called, is also a transport
hub, facilitating onward travel across the
country.

2. George Town, Penang

Penang’s capital is one of Southeast
Asia’s most atmospheric heritage cities.
Its mix of British colonial buildings, clan
houses™, temples and shophouses earned
UNESCO World Heritage status. The city
is celebrated for its food scene, blending
Malay, Chinese and Indian flavours in vi-
brante street food traditions. Cultural high-
lights#t include Armenian Street murals, the
Blue Mansion and Kek Lok Si Temple,

s urban buzz '3:ban baz miejski gwar

7 pristine 'pristi:n dziewiczy

s Observation Deck nbza'veifan dek taras
widokowy

s pustling 'baslin tetniacy zyciem

7 retail precinct 'ri:terl 'pri:sinkt dzielnica
handlowa

7 to facilitate sth to fa'silatert 'sam6in
umozliwia¢ co$

™ clan house klzen havs dom klanowy

 vibrant 'vaibrant ekscytujacy

¢ highlight 'hailait atrakcja

& sweeping 'swi:pin rozlegty

% premier 'premjs gtéwny

# high-end har 'end ekskluzywny

% mangroves 'mangravvz namorzyny

% jsland-hopping 'arland hopin przemieszczanie

while Penang Hill offers cooler air and
sweepinge coastal views.

3. Langkawi Island

Langkawi, off the northwest coast, is
Malaysia’s premiers beach destination.
Long sandy bays, warm seas, high-ends
resorts and protected mangroves® draw
tourists year-round. The Langkawi Sky
Bridge, suspended between hilltops, is one
of the island’s most photographed land-
marks. Visitors can enjoy island-hoppinge,
snorkelling®, kayaking in mangroves or
duty-free shoppinge, which adds to the is-
land’s appeale.

4. Mount Kinabalu, Sabah

At 4,095 metres, Mount Kinabalu is
Malaysia’s highest peak* and a highlight
of Borneo. The climb is non-technical
but demanding®, usually completed over
two days with an overnight stay in moun-
tain lodges®. Kinabalu National Park, a
UNESCO site, surrounds the mountain and
boasts* remarkable biodiversity, including
rares orchids, pitcher plantses and over 300
bird speciesss.

5. Borneo Rainforests and Sepilok
Orangutan Rehabilitation Centre

East Malaysia’s rainforests are among
the world’s oldest. At Sabah’s Sepilok
Orangutan Rehabilitation Centre, res-
cued orangutans are prepared for return to
the wild. Nearby, the Bornean Sun Bear
Conservation Centre and Kinabatangan
River offer encounters with probos-
cis monkeys®, pygmy elephants and

sie pomiedzy wieloma wyspami w trakcie
jednej podrézy

¢ snorkelling 'sno:kalin nurkowanie z rurka

® duty-free shopping 'dju:t1'fri: '[opin zakupy
bezctowe

# appeal 2'pi:| atrakcyjnos¢

% peak pik szczyt

* demanding di'ma:ndin wymagajacy

2 mountain lodge 'mauntin Indz schronisko
gorskie

% to boast sth ta baust 'sam6in szczycic sie czyms

*rare res rzadki

% pitcher plant 'pitfs pla:nt dzbanecznik

% species 'spi:fi:z gatunek

7 encounter 1n'kavnts spotkanie

% proboscis monkey prau'bnskis 'manki nosacz
sundajski
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crocodiles. Multi-day river safaris and
guided®* night walks maximise wildlife
spotting' opportunities.

6. Melaka (Malacca)

Melaka, on the west coast, showcas-
es" centuries of Portuguese, Dutch and
British influence. Visitors can explore
Dutch Square, the remains of A Famosa
fort, or take a river cruise® past colonial
facades and street art. Jonker Street comes
alive at weekends with a vibrant night mar-
ket. Melaka appeals to travellers interest-
ed in multicultural heritage and maritimer
history.

7. The Cameron Highlands

For a cooler climate, travellers head in-
land to the Cameron Highlands, 1,000-
1,500 metres above sea level. Developed
by the British as a hill station, the region
retains's a colonial feel, with tea planta-
tions, strawberry farms and Tudor-style
buildings. Highlights include the BOH Tea
Estate, mossye forest walks®” and scenictes
viewpoints. The area is popular for trek-
king, photography and escaping the trop-
ical heat.

8. Taman Negara National Park

One of the world’s oldest rainforests,
Taman Negara spans' over 4,000 km?
across Peninsular Malaysia. Visitors enjoy
jungle trekking, river cruises and canopy
walkways™, with chances to spot wild-
life such as tapirs, gibbons and the elu-
sive™ Malayan tiger. The park caters to"?
eco-tourists of all experience levels seek-
ing immersive™ rainforest adventures.

9. The Perhentian Islands

On the northeast coast, the Perhentians
are famed for turquoise waters, coral reefs
and a laid-back® backpackers atmosphere.
Snorkellers can encounter turtles, reef
sharks*e and colourful fish. With no major
roads, travel is by foot or water taxi, pre-
serving™ a sense of simplicity and natural
beauty. The surrounding waters are ideal
for divinge, offering excellent visibilitye.

10. Kuching and Bako National Park

Kuching, the riverside capital of
Sarawak, is known for its relaxed charm,
museums, colonial architecture and food
markets. Nearby Bako National Park in-
troduces™ visitors to Borneo’s wildlife,
with sightings® of proboscis monkeys,
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monitor lizards* and unusual coastal rock
formations. Well-marked trails and half-
day accessibility make the park suitable
for travellers with limited time.

® guided 'gardid z przewodnikiem

‘0 spotting 'spotin podgladanie

v to showcase sth ts '[oukers 'samfin
prezentowac co$

2 river cruise 'rve kru:z rejs po rzece

% maritime 'maeritazm morski

" jnland 'inleend w gtab ladu

15 to retain ta ri'tein zachowywac

% mossy 'mos: pokryty mchem

o7 walk wo:k trasa spacerowa

1% scenic 'si:nik malowniczy

1 to span ta spzen rozciagac sie, obejmowac

"0 canopy walkway 'keenapr 'wo:kwer ktadka
linowa

" elusive 1'lu:siv nieuchwytny

"2 to cater to sb ts 'keits ta 'sambad: adresowaé
swoja oferte do kogos, spetnia¢ czyjes
potrzeby

" immersive 1'm3:siv wciggajacy

" Jaid-back |leid 'baek wyluzowany

"5 backpacker 'bakpaka(r) turysta wedrujacy
z plecakiem

6 reef shark ri:f [a:k rekin rafowy

"7 to preserve sth to pri'z:v 'snm8in
zachowywac cos

"¢ diving 'darvin nurkowanie

e visibility vizi'bilstr widocznosé

20 to introduce sth tu intra'dju:s 'sam6in
przedstawiac co$

2 sighting 'saitin tu: obserwacja

2 monitor lizard 'monits 'lizad waran

2 well-marked 'wel'ma:kt dobrze
oznakowany

2¢ suitable 'su:tebl odpowiedni

ITINERARIES
AND INEVITABILITIES

Fill the gaps with the correct form of be bound to or be due

to. (Remember to conjugate "be": am / is / are)
[Remember: Use bound to for things that are certain to happen.
Use due to for things that are scheduled to happen.]

1. The views from the Petronas Towers’ Skybridge

your breath away.

2. According to the timetable, the train to Ipoh

14:30.

3. Visitors to Penang’s hawker centres

because the food is so delicious.
4. The monsoon season

take

arrive at

gain a few kilos

bring heavy rain, so pack your

waterproofs.
5. Our team’s flights

tomorrow morning.

6. Our trip to the ancient rainforests of Borneo

unforgettable experience.

7. Beginning next June, boats for the Perhentian Islands

touch down in Kuala Lumpur early

be an

depart twice daily, weather permitting.

8. If you walk around KL for too long in this heat, you get

sweaty!
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If you are the outdoor, active type, there
is no end of activities that might tickle your
fancy™ or give you an adrenaline rush.
You might want to:
« snorkel or dive around the Perhentians,
Tioman, Sipadan and Langkawi

« trek in Kinabalu Park, the Cameron
Highlands, Taman Negara or Borneo’s
rainforest reserves

« explore heritage cities such as Melaka,

George Town and Kuala Lumpur

* go island-hopping

« take part in adventure sports like

ziplining and rafting

+ enjoy food tours in Penang, KL and

Ipoh.

Flights, Travel and Getting
Around'?® Malaysia

OK, let’s say you are sold on the idea
of visiting Malaysia. How easy is it to get
there and travel around the country? For
starters, EU citizens® don’t need visas,
so you can start searching for flight bar-
gains®2 right away.

Malaysia is well-connected to Europe,
with Kuala Lumpur International Airport
(KLIA) as the main entry point. Direct
flights' from London and other European
hubs operate, with indirect connections
via cities like Singapore, Doha, Dubai and
Frankfurt. Flight times are typically 12-14
hours direct, or 15-18 hours with stopo-
vers®, It pays to book®s well in advance®s
as, depending on whether you book a
long-duration multistop route or go direct,
prices could range* from EUR 500-1200
per person.

Within Malaysia, domestic* travel
is efficient». Frequent flights link Kuala
Lumpur to Penang, Langkawi, Kota
Kinabalu and Kuching, making air travel
the quickest way to cover« long distances,
particularly to East Malaysia. Airlines like
Malaysia Airlines and AirAsia offer com-
petitive prices.

For ground transport, Malaysia has re-
liable2 train services. The Electric Train
Service (ETS) connects Kuala Lumpur
with key destinations like Ipoh, Penang
and the Thai border. Intercity buses are

affordable™ and connect most major
towns, with modern coaches* on long-
distance routes.

Car hires is also an option for confi-
dente drivers, though Kuala Lumpur’s
traffic can be heavy and hair-raising
for the faint-hearted. They may prefer
to use KL’s public transport network with
its integrated metro and monorail® sys-
tem. Alternatively, they could grab a Grab
(similar to Uber), which is widely used in
Malaysian cities.

Boats and ferries* are essential for
reaching islands like Langkawi, the
Perhentians, and Tioman. They run several
times daily with typical one-way fares of
around MYR 25-50 (EUR 5-10). Services
are generally reliable, but crossings
can be choppy™ or suspendeds in rough
weathers, especially during the monsoon
months.

Malaysia is generally safe for tour-
ists, with low crime rates®’; however,
you might be pestered by peskyss midg-
es', Mosquito protection is advisablet,
especially in jungle regions, and remem-
ber to stay hydrated® in high humidity. In
Borneo, travel is equally safe, but visitors
should be aware*= that rainforest areas are
more remotes, with limited transport and
medical facilities', so taking only planned
guided tours is recommended.

Cuisine and Food Culture

Malaysia’s cuisine, with Malay, Indian
and Chinese influences, is one of its ma-
jor attractions for foodies®s drawn to the
vibrant fusion's of spices, ingredients and
cooking styles. Eating out' is a big part
of daily life, and hawker centres, open-
air food courts' where individual stalls®
specialise in particular dishes™, sit at the
heart of local dining culture, alongside
night markets and simple street cafés.

Not only is there a huge variety of
dishes to choose from, but meals often

125 to tickle sh’s fancy to 'tikl 'sambadiz 'feens:
podobac sie komus

26 adrenaline rush o'drenalin rA zastrzyk
adrenaliny

27 ziplining 'zip lainin zjezdzanie tyrolka

2 to get around to get a'rauvnd poruszacd sie

2 to be sold on sth ta bi: savld bn 'sam61n byé
przekonanym do czegos

0 for starters fs 'sta:taz na poczatek

31 citizen 'sitizn obywatel

32 bargain 'bo:gin okazja

3 direct flight di'rekt flazt lot bezposredni

* stopover 'stop,auve przerwa w podrézy,
miedzyladowanie

135 to book sth ts buk 'sam6in rezerwowac cos

3 jn advance 1n ad'va:ns z wyprzedzeniem

37 to range to reindz tu: wahad sie

3 domestic da'mestik krajowy

» efficient 1'fifont sprawny
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“ competitive kem'petitiv konkurencyjny
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s affordable o'f:dabl przystepny cenowo
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s confident 'konfidant pewny siebie

“ traffic 'treefik ruch uliczny

¢ hair-raising 'hea reizin jezacy wiosy na
gtowie

s faint-hearted 'feint'ha:tid bojazliwy

% monorail 'monaure1l kolej
jednoszynowa

st ferry 'ferr prom

22 fare feo tu: bilet

53 crossing 'krosin przeprawa

s choppy 't/op wzburzony (w odniesieniu do wody)

55 suspended sas'pendid zawieszony

56 rough weather raf 'weds trudne warunki
pogodowe

s crime rate kraim rert wskaznik
przestepczosci

5 pesky 'pesk: dokuczliwy

% midge midz komar

% advisable ad'vaizabl wskazany

s hydrated 'haidrertid nawodniony

2 aware 2'wea Swiadomy
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s medical facility 'medikal fa'silotr placowka
stuzby zdrowia

65 foodie 'fu:di pot. smakosz

'ss fusion 'fju:zan potaczenie
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cost little more than a bottle of water in
Europe. Mid-range restaurants remain in-
expensive, and even high-end dining offers
excellent value.

What to Eat

You could do worse than starting with
nasi lemak, often considered the national
dish. It features coconut rice with sambal,
fried anchovies, peanuts, egg, cucumber,
and sometimes fried chicken or rendang.
Char kway teow, a Penang speciality, is
wok-fried flat noodles™ with prawns™, egg,
bean sprouts, and chives's, celebrated for
its distinctive “wok hei.” Laksa (a noodle
soup) comes in regional variations such as
curry laksa, tangy Penang asam laksa, and
Sarawak laksa with its unique spice paste.

Other staples' include roti canai (flat-
bread with dhal or curry), satay (skewered
meat™ with peanut sauce), Hainanese chick-
en rice, banana leaf rice, nasi kandar, and
beef rendang. Drinks are integral to the ex-
perience, with teh tarik, Malaysia’s frothy
“pulled tea,” a national favourite.

Each region has its specialities. Penang
is the culinary capital, famed for char kway
teow, asam laksa, and Penang rojak. Sabah
offers hinava (lime-marinated raw fish)
and Tuaran mee. Sarawak is known for kolo
mee and its distinctive laksa. The east coast
(Kelantan and Terengganu) serves nasi kera-
bu (blue herb rice with grilled meat) and ker-
opok lekor (fried fish crackers®).

Desserts and snacks*2 are coconut-rich
and colourful. Cendol is shaved ice's with co-
conut milk and palm sugar. Bite-sized kuih,
peanut-filled apam balik, and pisang goreng
are widely available and inexpensivers,

Where to Eat

The options are as varied as the menu.
Hawker centres and food courts form the
heart of Malaysian dining, letting visitors
mix dishes at low prices (MYR 10-25/EUR
2-5 per meal). Night markets offer rotating
street foods, with snacks around MYR 2-10
(EUR 0.40-2) and fuller meals MYR 8-20
(EUR 1.60-4.00).

Mid-range restaurants across Kuala
Lumpur, Penang, and other cities serve
Malay, Chinese, Indian, and fusion cui-
sine. Main dishes typically cost MYR 25-50
(EUR 5-10), with full meals MYR 60-120
(EUR 12-24). High-end dining is growing,
including tasting menus®s and hotel buffets
(MYR 90-600/ EUR 18-120).

Alcohol is available, but pricey* due to
taxi=, except in duty-free Langkawi.

Where to Stay

If you are an avid' backpacker, Malaysia
offers excellent-value accommodation® for
independent travellers. The more hardcore
you are, the less you’ll pay. Budget options
include hostels, capsule hotels®* and simple
guesthouses®z: dormitory beds* in a hostel
usually cost MYR 25-50 (EUR 5-10), and
basic private rooms MYR 60-120 (EUR
12-24).

For those seeking a little more comfort
and privacy, mid-range hotels are abundant
in cities and tourist areas; a standard double
room in a 3-4 star property™s typically costs
MYR 150-300 (EUR 30-60). Boutique herit-
age hotels* in Penang and Melaka are slight-
ly higher at MYR 250-400 (EUR 50-80).

Beach destinations offer chalet-stylet”
rooms from MYR 120-250 (EUR 24-50)
and resorts* from MYR 450+ (EUR 90+).
Serviced apartments* are another good-val-
ue option, generally MYR 200-350 (EUR
40-70) per night.

Selamat Jalan
(Safe Journey)

So there you go. You might need to save
your pennies to fork out= for the long-haul
flight=, but once there, you will find you
get plenty of bang for your buck=z in terms
of=* reasonably priced food, accommoda-
tion, and travel. It is sure to be an adventure
of a lifetime!

2 mid-range ,mid 'reindz ze $redniej potki

73 flat noodles fleet 'nu:dlz makaron wstazki
(np. ryzowy)

74 prawns pro:nz krewetki
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75 chives t[aivz szczypiorek

6 distinctive dis'tipktiv charakterystyczny

7 staple 'steipl tu: podstawowa potrawa

78 skewered meat 'skjvad mi:t szasztyk, mieso
na patyku

7 frothy 'frof: z pianka

% raw fish ro: fif surowa ryba

'8 fish crackers fif 'kraekoz krakersy rybne

82 snack snek przekaska

8 shaved ice [eivd a1s deser z kruszonego
lodu

'8 bite-sized 'bait saizd na jeden kes

'8 inexpensive 1niks'pensiv niedrogi

18 tasting menu 'terstin 'menju: menu
degustacyjne

s pricey 'praisi drogi

188 tax teeks podatek

8 avid 'zevid zagorzaty

9 accommodation s koma'deifan
zakwaterowanie

91 capsule hotel 'kapsju:l hav'tel hotel
kapsutowy

92 guesthouse 'gest havs pensjonat

9 dormitory bed 'do:mitr1 bed t6zko w pokoju
wieloosobowym

9 abundant 'bandant liczny

95 property 'propat: tu: obiekt

196 houtique heritage hotel bu:'ti:k 'heritidz hau'tel
hotel butikowy w zabytkowym budynku

7 chalet-style '[zler starl w stylu
nawiazujacym do drewnianych domkéw
letniskowych lub gérskich chat

% resort r1'z2:t kurort

99 serviced apartment 's3:vist a'pa:tmant
apartament z obstuga

20 to fork out ta fa:k avt pot. wybulié

21 Jong-haul flight |on 'ho:l flait daleki lot

22 hang for the buck ban fa 83 bak warte
swojej ceny

23 jn terms of sth 1n t3:mz ov 'sam6in pod
wzgledem czegos



Business and
Economy in
Malaysia

Malaysia is one of
Southeast Asia’s most
dynamic economies,
known for rapid
industrialisation, export-
oriented growth and
strong integration into
global trade..

nce reliant onz tins, rubbers
and palm oils, the country
has diversifiede into elec-
tronics, petrochemicals, au-
tomotive production and financial ser-
vices. Its strategic location along major
shipping routes?, modern infrastructure
and ASEAN (see Fact Box) memberships
make it attractive to foreign investorse.

Key Industries«

» Manufacturing": Electronics, semicon-
ductors®, automotive components, med-
ical devices™

* Natural resources*: Petroleums, liquefied
natural gas, palm oil, rubber

* Services': Banking, fintech, logistics,
healthcare”, education, tourism

* Agriculture and ecotourism: Particularly
in East Malaysia, including Sabah and
Sarawak

Exports are dominated by electronics
and electrical products, followed by pe-
troleum, palm oil (see Fact Box), machin-
ery and rubber products. Tourism contrib-
utes to foreign exchange® earnings, while
the service sector is increasingly signifi-
cant, reflecting» Malaysia’s shift toward

a knowledge-based» economy.

Opportunities= for Foreign
Investors

» Manufacturing: Electronics, semiconduc-
tors, automotive parts, medical devices
* Services and start-ups: Fintech, health-
tech, logistics, education

*Regional HQ# and supply chainsz:
Strategic location and skilled workforcez
facilitate ASEAN market access

* High-value sectors: Renewable energy?,
biotechnology, advanced manufacturing

* Special economic zones# and free-trade
agreements® further simplify trade and in-
vestment for foreign businesses.

Government Support~ and
Incentivess

The government provides incentives to
encourage foreign investment:
* Tax breaks* and reduced corporate rates®
for approved industries
* Investment allowances* and grants through
the Malaysian Investment Development
Authority (MIDA)
* Priority support for high-tech manufactur-
ing, renewable energy and biotechnology
These measures®, combined with com-
petitive operational costs and a skilled work-
force, make Malaysia an attractive destina-
tion for investors and entrepreneurss,

Challenges and Risks

While Malaysia is generally busi-

ness-friendly, there are some hurdles®:

* Bureaucracy: Multiple agencies involved
in permits® and approvals®

* Corruption: Lower than many regional
peers®, but vigilance# is required

* Regulatory restrictions: Foreign ownership®
limitations in certain sectors and local con-
tent requirements®

" global trade 'glavbal treid $wiatowy handel

Zreliant on sth r1'lazent on 'sam6in zalezny od
czegos, opierajacy sie na czyms

*tin tin cyna

“ rubber 'rbs kauczuk

5 palm oil pa:m 21l olej palmowy

¢ to diversify to dar'vz:sifar dywersyfikowac,
poszerzac zakres

7 shipping route [1p1n ru:t szlak handlowy

¢ membership 'membalip cztonkostwo

° foreign investor 'forin in'vests inwestor
zagraniczny

o key industries ki: 'indastriz kluczowe gatezie
przemystu

" manufacturing maenju'feekt/arin produkcja
przemystowa

2 semiconductor 'semikan'dakte pétprzewodnik

s medical device 'medikal di'vars wyréb medyczny

* natural resources 'natfral r1'sa:s1z zasoby
naturalne

s petroleum pr'travljam ropa naftowa

‘s services 's3:visiz ustugi

7 healthcare 'helf kea(r) opieka zdrowotna

s agriculture 'a&grikalt/ rolnictwo

' foreign exchange 'forin 1ks'tfeindz wymiana
walut

» to reflect sth ta ri'flekt 'sxm61n pokazywac,
odzwierciedla¢ cos

2 shift toward sth [ift to'wo:d 'samBin zwrot ku
czemus

2 knowledge-based 'nnlidz beist oparty na wiedzy

z opportunities 0pa'tju:nitiz mozliwosci

2 HQ = headquarters e1t[ 'kju: 'hed'kwa:taz
siedziba

2z supply chain sa'pla tfein tancuch dostaw

% workforce 'w3:kf:s sita robocza

7 renewable energy r1'nju:abl 'enadsr
odnawialne Zrédta energii

% special economic zone 'spefal eka'nomik zavn
specjalna strefa ekonomiczna

» free-trade agreement 'fri:'trerd 3'gri:mant umowa
o wolnym handlu

% government support 'gavnmant sa'po:t wsparcie
rzadowe

* incentive 1n'sentiv zacheta

* tax break taeks breik ulga podatkowa

# corporate rates 'ko:parat reits stawki CIT

“ investment allowance 1n'vestmant a'lavans ulga
inwestycyjna

% measures 'mezoz srodki

% entrepreneur ontrapra'n: przedsiebiorca

¥ hurdle 'h3:dl przeszkoda, problem

* permit 'p3:mit zezwolenie

“ approval o'pru:val zgoda

“ regional peer 'ri:dzanl pio regionalny konkurent

“ vigilance 'vidzilans czujnos¢

“ foreign ownership 'forin 'svnafip udziat
zagraniczny

“ requirement r1'kwarsmant wymég
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» Market and environmental compliance#:
Labour ruless, safety standards and sustain-
ability* regulations must be observed

* Political factors#: Coalition governments
and periodic electoral shifts# can affect pol-
icy priorities

Despite these challenges, careful planning
and local partnerships can help investors nav-
igate the market successfully. Malaysia’s fi-
nancial system is stable and well-regulated,
balancing conventional and Islamic banking,
with liquid capital markets® and generally
prudent= fiscal management. Growth can

Palm Oil

Palm oil is a major Malaysian ex-
port, but also a source of environ-
mental criticism. Concerns focus on
deforestation’, habitat loss? and emis-
sions from land clearing®. Malaysia
has introduced sustainability stand-
ards, including MSPO certification,
but enforcement* varies. The industry
is improving, yet its environmental re-
cord remains mixed, keeping pressure®
on Malaysia to prove its palm oil is
produced responsibly.

' deforestation di: forr'ster/n wylesianie

2 habitat loss 'habiteet [os utrata siedlisk

* land clearing |zend 'kliarin karczowanie
gruntéw

4 enforcement 1n'fa:smant wprowadzanie
w zycie

S pressure 'prefs presja

INFOBOX

fluctuate with global trends and commodity
pricess, but the overall investment climate is
predictable=,

Malaysia continues to offer strong funda-
mentals for business: a diversified economy
(manufacturing, services, natural resources,
tourism), a strategic location with access to
ASEAN and wider Indo-Pacific markets,
modern transport and digital infrastructures, a
multilinguals, skilled workforce, and a range
of government incentives.

While bureaucracy, regulatory complexi-
ty and occasional political shifts pose= some
risk, Malaysia remains one of Asia’s more
pragmatic and accessible destinations for
foreign investment, regional headquarters
and high-tech= ventures®,

“ compliance ksm'plaens zgodnosé, stosowanie sie

“ labour rules 'letha ru:lz prawo pracy

“ sustainability sa steins'bilati zréwnowazony
rozwoj

“ factor 'faekto czynnik

“ electoral shift 1'lektaral [1ft zmiany w poparciu
wyborcéw, przetasowania wyborcze

“ capital markets 'keepitl ‘makits rynki kapitatowe

% prudent 'pru:dent rozwazny, ostrozny

' commodity prices ka'modat 'praisiz ceny
surowcow

% predictable pri'diktabl przewidywalny

% natural resources 'nztfral r1's2:s1z zasoby
naturalne

* digital infrastructure 'didztl 'infrastrakt/s(r)
infrastruktura cyfrowa

% multilingual malti'lingwsl znajacy jezyki obce

% to pose a risk ta pavz 3 risk stanowic ryzyko

" accessible ok'sesabl dostepny, przystepny

% high-tech har 'tek zaawansowany
technologicznie

% venture 'vent[o przedsiewziecie
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ASEAN

*Full Name: Association of
Southeast Asian Nations

* Founded: 1967

* Members: Brunei, East Timor,
Cambodia, Indonesia, Laos,
Malaysia, Myanmar, the
Philippines, Singapore, Thailand
and Vietnam.

* Purpose: To promote regional sta-
bility, economic cooperation, po-
litical dialogue and cultural ex-
change across Southeast Asia.

Economic Role:

* Represents a combined population
of over 650 million.

* One of the world’s fastest-growing
economic blocs.

* Operates the ASEAN Free Trade
Area (AFTA), reducing tariffs' and
encouraging? cross-border trade®.

* Encourages investment flows
through harmonised standards,
economic integration and shared
initiatives.

Business Significance*:

* Forms a single regional market
with increasing intra®-ASEAN
trade and supply-chain develop-
ment.

* Attracts substantial® foreign invest-
ment due to its strategic location
between India and China.

* A key platform for economic co-
operation, infrastructure projects
and digital-economy expansion.

' tariff 'teerif cto

2 to encourage tv in'karidz pobudzaé,
wspiera¢, zachecad

3 cross-border trade 'krns ba:da(r) trerd
handel transgraniczny

* business significance 'biznas
sig'nifikans znaczenie biznesowe

Sintra 'intro wewnatrz

¢ substantial sab'steenfal pokazny,
znaczny

INFOBOX




The Droid
You're

Looking
For?

by Paul Martin from
www.go-native.pl

For decades, science fiction has
promised robotic helpers.

As 2026 arrives, truly
automated assistance may
finally be here. Paul Martin
explores the rise of "embodied
intelligence!™ and meets the
new houseguests? competing
for® a place in your living room.

' embodied intelligence 1m'bodid 1n'telidzans ucielesniona
inteligencja

2 houseguest havsgest gos¢

3 to compete for sth ta kem'pi:t fa 'sam@in rywalizowac,
konkurowac o co$

*
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Making Moves
FIGURE 03
If your experience with home robotics
is limited to an autonomous vacuum clean-
er¢that gets tangled up ins phone chargers,
then you might be sceptical about the idea
of a robot butlers, However, the viral vid-
eos you’ve possibly seen online recently
— of humanoid robots folding clothes” or
making coffee — are no longer just labora-
tory stuntse.
A growing number of technology com-
panies, including® Tesla and Figure Al,
believe humanoid robots are close
to being ready for everyday use.
Backed by major investment and
rapid progress in hardware* and
Al, they are moving beyond lab
experiments and focusing on* ro-
bots that can be built, sold, and
used at scale in real homes and
workplaces.

Meet Neo

If you are going to invite
a machine into your home to
walk among your children and
pets, you probably don’t want
a 100 kg industrial crushers.
This is the philosophy behind
1X Technologies’ flagship
bot, the Neo. Unlikes its com-
petitors, who often resemblet
walking car chassis”, Neo is
designed with a “safety-first”
architecture.

The secret lies under
the skin. Neo utilises a
“tendon-driven®” system.
Inspired by human biology,

4 vacuum cleaner 'veekjvam
'kli:ns odkurzacz

5 to get tangled up in sth to get
'tzengld Ap 1n 'sam6in zaplataé
sie w co$

¢ robot butler 'roubnt 'batla
robot-kamerdyner, robot-
lokaj

7 to fold clothes to fould klaudz
sktadac ubrania
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¢ stunt stant wyczyn

¢ including X 1n'klu:din eks w tym X, wliczajac w to X

" backed by sth beekt bar 'sam6i wspierany
przez cos

" hardware 'ha:dwes sprzet

2 to focus on sth to 'fovkas pn 'samBin skupiaé
sie, koncentrowac sie na czyms

3 industrial crusher 1n'dastrial 'kra[s kruszarka
przemystowa

*“ flagship 'fleeg[1p flagowy

5 unlike X 'An'laik eks w przeciwienstwie do X,
inaczej niz X

'6 to resemble sth ta r1'zembl 'snm8in
przypomina¢ cos, by¢ podobnym do czego$

7 car chassis ka: '[z2s1 podwozie samochodowe

6 tendon-driven 'tendan 'drivn napedzany
$ciegnami (czesto w robotyce bioinspirowanej)



motors in the torso® pull cables, or ten-
dons, to move the limbs», This means the
robot has “inherent compliance,” effec-
tively acting like a muscle that can ab-
sorbz impact= safely, rather than a rigid=
beam# that might cause injuryz. Wrapped
inz a soft suit rather than exposed metal, it
is designed to be pinch-proof# and silent,
a stark contrast toz the whirring® gears*
of its rivals.

The Brains: Physical Al

But how does it know how to
fold a shirt? The magic ingredi-
ent is something called a VLA model:

Vision-Language-Action, part of a broad-
er idea known as embodied intelligence,
where understanding comes from having
a body that can see and act in the world.
Just as ChatGPT works by being able
to predict the next word in a sentence,
V-L-A robots predict their next phys-
ical movement based on what they see.
Because these models have “read” the

" torso 'to:sau tutéw

2 to move the limbs ta mu:v 6a l1mz poruszac
konczynami

! inherent compliance 1n'hiarant kem'plazans
naturalna podatnos¢, wtasna elastycznos¢
(zdolnos¢ konstrukcji do odksztatcenia sie
pod wptywem sity zewnetrznej)

TESLAOPTIMUS

2 to absorb sth tv ab'sa:b 'samBin absorbowaé,
pochtania¢, przyjac cos

2 jmpact 'tmpaekt tu: uderzenie

#rigid 'ridzid sztywny

% beam bi:m belka

% to cause injury te ko:z 'indzar: spowodowac
krzywde

7 wrapped in sth reept in 'sam01n owiniety,
zapakowany w cos

% pinch-proof pint[ pru:f zabezpieczony przed
przytrzasnieciem (np. palcéw)

» a stark contrast to X o sta:k 'kontra:st tv eks
ogromna réznica w stosunku do X

* whirring 'w3:rin warkoczacy

# gear gio koto zebate, bieg

32 to predict sth to pri'dikt 'sam6in przewidywac
cos
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internet, they possess semantic under-
standing®. This means that they don’t need
to be told that a wine glass is fragile»; they
are simply empowered to* associate the
visual concept of a glass with= the linguis-
tic concept of fragility, and therefore they
adjust> their grip* accordingly.

The “Expert” in the Loop*

However, before you fire your cleaner,
there is a catch®. While AT excels at writ-
ing poetry or analysing text, it still strug-
gles with# the messiness# of the physical
world. Researchers often describe this as
the “100,000-year data gap”: humans have
been learning how to grasp#, balance and
manipulate objects through embodied ex-
perience for millennia“, but we have only
a relatively tiny amount of recorded, digi-
tal data showing how bodies actually* do
this. As a result, tasks that feel trivial to
people, picking up* a mug without spilling+
it, folding laundry#, or navigating a clut-
tered® room, remain unexpectedly hard
for machines.

The solution? A human safety net.
When Neo encounters® something it
doesn’t understand, it pauses and calls
for helps' viasz “Expert Mode”. A human
operator, potentially miles away wearing
a VR headset, steps in® to guide the ro-
bot’s hands. Crucially, every time a human
helps, the robot learns, creating a flywheel

effects that slowly moves the machine to-
ward full autonomy.

The Competition®®

Neo isn’t the only bot on the blocks.
The market has become a battleground of
competing philosophies. Tesla Optimus,
championed by Elon Musk, bets on scales:
by leveragings existing automotive supply
chains®, Tesla aims to push prices below
USD 20,000, though critics point out thate
some headline-grabbings* demose relied
heavily one human teleoperation.

At the other end sits Figure Al, the
Silicon Valley favourite backed by
OpenAl, whose Figure 02 and 03 models
prioritise high-level reasoning® and natural
conversation alongsides physical agilityes,
Meanwhile, China’s Unitree plays the role
of budget disruptore: its smaller, acrobatic
G1 can reportedly backflipe at around USD
16,000, even if its “brain powers” lags be-
hind™ its Western rivals.

* semantic understanding si'mantik
Anda'steendin rozumienie semantyczne
(zrozumienie znaczenia, a nie tylko danych)

“ fragile 'freedzail delikatny, kruchy

3% empowered to do sth 1m'pavad ta du: 'sam6in
majacy mozliwosci, by cos zrobi¢

% to associate sth with sth tv a'sauf1ert 'sam6in
w10 'sam#in kojarzy¢ co$ z czyms

7 to adjust sth tv a'dzast 'sam6in dopasowad,

1X NEO
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dostosowac cos

% grip grip chwyt

% in the loop 1n 03 |u:p na biezaco, w obiegu
(czesto w kontekscie human-in-the-loop,
czyli z udziatem cztowieka)

“ catch ket haczyk, ukryta trudnosé

“ to struggle with sth to 'stragl wid 'sam6in
zmagac sie, borykac sie z czyms

2 messiness mesinas nietad, nieporzadek

“ to grasp sth to gra:sp 'sam6in chwytad cos

“ millennia m1'lenis tysiaclecia

% actually 'zktfvalr whasciwie,
w rzeczywistosci, naprawde

% to pick up sth ta pik Ap 'sam6in tu: podnosi¢ co$

7 to spill sth ta spil 'samBin wylaé co$

“ to fold laundry ts fauld '[>:ndr1 sktadaé pranie

“ cluttered 'kirtad zagracony, zasmiecony

% to encounter sth tv in'kavnts 'sam8in
napotkac cos, zetknac sie z czyms

5" to call for help ta kol fa help wzywaé pomoc

52 yia X 'vaie eks przez X, za posrednictwem X

53 to step in ts step in wkroczyé, wiaczyc sie
do akgji

* flywheel effect 'flarwi:l 1'fekt efekt kota
zamachowego (mechanizm, w ktérym
sukces napedza kolejne etapy rozwoju)

% competition kompa'tifan konkurencja

% on the block pn 63 blok tu: na rynku

5 to bet on scale ta bet on skeil stawia¢ na
skale (np. rozwoju/produkcji)

% to leverage sth ta 'li:varidz 'sanméin
wykorzystac cos jak najefektywniej

% automotive supply chain 2:ta'mautiv sa'plar
tfern motoryzacyjny tancuch dostaw

% to point out that to point avt et wskazaé
na to, ze

¢ headline-grabbing 'hedlain 'graebin przyciagajacy
uwage, trafiajacy na nagtowki informacyjne

2 demo 'demau wersja demonstracyjna

53 to rely on sth ta ri'lar on 'sam@in polega¢ na
czyms

¢ high-level reasoning har 'levl 'ri:znin
rozumowanie na wysokim poziomie

% alongside X a'lon'said eks obok X, wraz z X

s physical agility 'fiziksl a'dz1lstr sprawnosé,
zwinnos¢ fizyczna

¢ budget disruptor 'badzit dis'raptar produkt
budzetowy zmieniajacy zasady gry na rynku

58 to backflip ta baekflip zrobi¢ salto w tyt

% brain power brein 'pave potencjat
intelektualny

™ to lag behind sth ts lzeg br'haind 'sam6in
pozostawac w tyle za czyms
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Robot Rumble - Who is who?

Thinking of adopting a metallic friend? Here is how the top contenders® stack upz.

FEATURE 1X NEO

TESLA
OPTIMUS

FIGURE 02/03

UNITREE G1

VW
i -

Philosophy Safety First: Soft, Mass Production: Big Brains: Powered Budget Gymnast:
silent, and safe for Built like a car, by OpenAl for smart Cheap, small, and
kids. priced to sell. conversations. very agile.

Body Type Soft suit, “muscle- Hard metal, Sleek, high- Toddler-sized,
like” tendons. industrial screws. performance metal.  lightweight.

Height 1.65m (5°5”) 1.73m (5’8”) 1.68 m (5’6”) 1.32m (4°3”)

Est. Price ~USD 20,000 (or Target <USD 30,000 Lease / Pilot only ~USD 16,000

subscription)

" top contender top kan'tends czotowy rywal

2 to stack up ta steek Ap wypadac w poréwnaniu

The Elephant in the
Room

Of course, having a camera-equipped,
internet-connected humanoid in your
hallway raises some eyebrows. Privacy
is the “elephant in the room”. To train
these robots, they need to see our homes.
Furthermore, “Expert Mode” implies that
aremote human operator could theoretical-
ly peer into your kitchen. While companies

™ ultimate 'Altimat tu: fundamentalny,
najwazniejszy

INFOBOX

promise privacy filters, the legal implica-
tions of a robot witnessing a crime, or the
“right to be forgotten” under GDPR, re-
main largely untested.

A New Era

We are moving from a world where
we stare at screens to a world where tech-
nology looks back at us, understands our

2 convenience kan'vi:njans wygoda,
udogodnienie

physical needs, and reaches out a hand to
help. Whether you view them as the ulti-
mate” convenience or a privacy night-
mare, one thing is certain: the age of the
domestic droid has arrived. Just remem-
ber to be polite to them. You know, just
in case™.

™ just in case dzast in keis na wszelki wypadek
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Amy C. Edmondson -
Why Getting it Wrong
May Be Right

In the modern business culture obsessed with
achievement’, this revered? business guru has
championed?® how admission of failure*is often an

indicator of successb.

s a Harvard Business School

professor, award-winning au-

thor and regular presence on

global lists of top management
thinkerss, Ms Edmondson has reshaped’
how leaders understand failure, learning
and human behaviour at work. Her central
contributions, the concept of psychological
safety, has moved from academic theory
to boardroome priority. In a world of rap-
id change, complex systems and artificial
intelligence, her message is strikingly"
human: organisations learn faster and per-
form better when people feel safe enough
to speak up™ and express what might be
perceived as* a “stupid idea.”

Amy C. Edmondson was born in the
United States in 1962 and grew up in an
intellectually curious* environments. She
originally pursued a technical path, earning
a bachelor’s degree® in engineering from
Stanford University. This early training
gave her a strong grounding” in systems
thinking and problem-solving®, skills that
later shaped her approach® to organisation-
al research=,

However, she soon became interested
in the human dimensions# of work and
performancez. She went on to earn a doc-
torate in organisational behaviour from
Harvard University, shifting her focus

from technical systems to social systemsz.
Rather than viewing organisations as ma-
chines to be optimised, she came to see
them as complex human networks where
emotions, relationships# and unspokenz
norms strongly influencez outcomes?.
Amy Edmondson joined Harvard
Business School as a faculty memberz in
the 1990s. Early in her academic career,
she set out to» study medical teams, ex-
pecting to find that high-performing» teams

"achievement o'tfi:vmant osiagniecie

2revered r1'viad szanowany

* to champion ta 'tfz2mpjan propagowac,
opowiadac sie za czym$

4 admission of failure ad'mifan ov 'feiljs
przyznanie sie do porazki

s indicator of success 'indikertar pv sak'ses
wyznacznik sukcesu

¢ thinker 'O1nks mysliciel

7 to reshape to 'ri:'[eip przeksztatcad

¢ central contribution 'sentral kontr1'bju:fen
gtéwny wktad

¢ boardroom 'ba:dru:m sala posiedzen
(miejsce, w ktérym zbiera sie dyrekcja firmy)

"o artificial intelligence a:t1'fifal in'telidzans
sztuczna inteligencja

" strikingly 'straikinli uderzajaco, niezwykle

2 to speak up spi:k Ap wypowiadac sie,
powiedzie¢ co$ gtosno

s perceived as X pa'si:vd oz eks postrzegany
jako X

* intellectually curious 1ntr'lektjuali 'kjuarias
dociekliwy poznawczo

s environment 1n'vaiarenmant otoczenie

6 bachelor’s degree 'baet[aloz di'gri: tytut
licencjata

7 grounding 'gravndin podstawa

'8 problem-solving 'problam solvin
rozwiazywanie probleméw

» approach a'pravt| podejscie

2 research r1's3:t[ badania

2 dimension di'menfan wymiar, aspekt

2 performance pa'f:mans wyniki

% social system 'soufal 'sistom system spoteczny

% relationship r1'leifan[ip zwiazek, relacja

% unspoken 'An'spavkan niewypowiedziany

% to influence sth tv 'inflvans 'samBin wptywag,
oddziatywac na cos

7 outcome 'avtkam wynik, rezultat

2 faculty member 'faekalt 'memba cztonek
wydziatu

» to set out to do sth ta set avt ta du: 'sam6in
zaczac cos robic

% high-performing har pa'f:min wysoko
efektywny

~ =
| —

downplayed
/davn 'plexd/

zbagatelizowany
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Disasters Caused by
A Culture of Fear

* Challenger space shuttlet (1986):
Engineers warned that cold tem-
peratures could cause O-ring fail-
ure, but concerns were overridden?
to avoid delaying a politically and
publicly high-profile launchs.

* Deepwater Horizon (2010): Safety
risks* to the well® were raised, but
time pressure and cost overrunse
led managers to” push aheads.

*Boeing 737 MAX (2018-19):
Internal concerns about the MCAS
system were muted? within a cul-
ture prioritising speed to market
and regulatory approval®.

* Fukushima nuclear disaster (2011):
Known tsunami risks were down-
played® to avoid costly upgrades
and regulatory complications.

*» Volkswagen emissions scandal
(2015): Engineers knew emissions
targets could not be met legally but
felt unable to challenge strategic
and commercial expectations.

" space shuttle speis '[Atl wahadtowiec,
prom kosmiczny

2 overridden auvva'ridn odsuniety,
oddalony

3 launch [o:ntf start

* safety risk 'seifti risk zagrozenie dla
bezpieczenstwa

s well wel tu: platforma wiertnicza

¢ cost overrun kost auva'ridan
przekroczenie kosztow

7 to lead sb to do sth ta li:d 'sambadr to
du: 'sam61n sktoni¢ kogos do zrobienia
czegos

8 to push ahead ts puf a'hed przeé
naprzod

° muted 'mju:tid wyciszony

o regulatory approval 'regjslatari
9'pru:val zatwierdzenie przez organ
regulacyjny

" downplayed daun 'plerd
zbagatelizowany

INFOBOX

made fewer mistakes. Instead*, her re-
search produced a surprising and counter-
intuitive result. The best teams often re-
ported more errors, not because they were
less competent, but because they were
more willing to admit mistakes.

This insight= led Edmondson to a deep-
er realisation*. In many workplaces®, peo-
ple hide® errors, uncertainties* and uncon-
ventional ideas because they fear blame,
ridicule® or career damage. The problem,
she concluded, was not a lack of* intelli-
gence or commitment®, but a lack of psy-
chological safety+, a shared belief+ that
speaking up will not result in punishments
or humiliation#.

Her early findings* challenged+ deep-
ly held managerial assumptions#. In en-
vironments where failure is stigmatised+,
learning slows down. In contrast, teams
that openly discuss mistakes adapt* more
quickly and innovate more effectively.

Psychological Safety

At the heart of Amy Edmondson’s
thinking is the concept of psychological
safety. She did not coin= the term, but rig-
orously tested the concept and wrote about
it to the point where it has become part of
the establisheds' management lexicons and
repertoires (see Fact Box).

It describes an environment where peo-
ple feel able to ask questions, admit er-
rors, raise concerns* and offer ideas with-
out fear of negative consequences to their
status or identityss. Amy has repeated-
ly emphasised that psychological safety
and high performance go together. Clear
goals®, high standards and honest feed-
backs are essential®. What changes is how
people respond when things go wrong.
Instead of blame, there is inquiry=. Instead
of silence, there is dialogue.

Her work gained mainstream attentions
when a major internal studys* by Google
identified psychological safety as the
most important factor in effective teams.
Although the study was independent, it
echoed®= Ms Edmondson’s academic re-
search, bringing her ideas into the corpo-
rate spotlightes,
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At Harvard Business School,
Edmondson rose to become the Novartis
Professor of Leadership and Management.
She has published extensively* in leading

* instead 1n'sted w zamian, zamiast tego

% counterintuitive kauvntar in'tju:itiv sprzeczny
z intuicja

% insight 'insait obserwacja, spostrzezenie

“ realisation [ri:alar'zei/n uswiadomienie sobie
czegos, zdanie sobie sprawy z czegos

% workplace 'w3:kplers miejsce pracy

% to hide sth ta haid 'sam61n ukrywaé cos

7 uncertainty An's3:tntr watpliwosé

% ridicule 'ridikju:| Smiesznos¢, kpiny,
osmieszenie

» Jack of sth lak pv 'samBin niedostatek
czego$

“ commitment ka'mitmant poswiecenie,
oddanie

“ psychological safety saiks'lodzikal 'serftr
bezpieczenstwo psychologiczne

“ shared belief [ead b1'li:f wspélna wiara,
dzielone przekonanie

4 punishment 'pani/mant kara

“ humiliation hju: milr'erfan upokorzenie

4 early findings '3:l1 'faindinz wstepne wyniki

“ to challenge sth to 'tfeelind3 'sam6in
podwazyc, kwestionowac, rzucac¢ czemus
wyzwanie

“ assumption a'snmpfan zatozenie

“ stigmatised 'stigmataizd pietnowany,
stygmatyzowany

“ to adapt tv o'deept adaptowac sie,
przystosowywac sie

5 to coin ta koin ukué

5 established 1s'tzeblift przyjety

52 lexicon 'leksikan stownik

% repertoire 'repatwa: repertuar

5 to raise concerns ta reiz kan's3:nz wyrazac
obawy

5 jdentity ar'dentatr tozsamos¢

% clear goals ki goulz jasne cele

5 feedback 'fi:dbaek informacja zwrotna

s essential 1'senfal niezbedny

% inquiry 1n'kwaiar: tu: dociekanie

% to gain attention ta gein a'tenfan przyciagnac
uwage

¢ study 'stadr opracowanie, badanie

6 to echo tv 'ekev powtarzac

% into the spotlight 'intv &2 'spotlart w centrum
uwagi

¢ extensively 1ks'tensivli szeroko
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academic journalse and received multiple
awards for her research and teaching. Her
inclusions= in global rankings of top man-
agement thinkers reflects not only academ-
ic influence but real-world impacte.

Reframing® Failure

Amy Edmondson’s ideas reached a
broader audience® with her books, espe-
cially The Fearless Organization, which
focused on psychological safety, and Right
Kind of Wrong: The Science of Failing
Well, which explored how leaders can
learn from failure. The latter™ was recog-
nised as™ Financial Times Business Book
of the Year, a significant endorsement” in
the business publishing world.

In Right Kind of Wrong, Ms Edmondson
challenges the simplistic notion” that
failure should be avoided at all costs™.
Instead, she distinguishes” between dif-
ferent types of failure. Some failures are
preventable™ and stem from™ negligence
or lack of discipline. Others are unavoida-
ble” in complex systems. Crucially=, there
are intelligent failures, well-designed ex-
periments in new territory that generate
valuable learning.

This framework® encourages organisa-
tions to stop treating all failures as equal.
When companies punish every missteps,
they discourage® experimentation. When
they tolerate everything, they undermines
standards. She argues that progress re-
quires leaders to actively design for intel-
ligent failure, while reducing careless or
repetitivess mistakesee.

A recurring theme# in her work is
voice, the willingness# of individuals to
speak up even when doing so feels risky.
In hierarchical organisations, especial-
ly, silence can be deadly. History offers
many examples of disasters® caused not
by lack of expertisex, but by people know-
ing something was wrong and feeling un-
able* to say so, or their managers unpre-
pareds= to listen.

She encourages leaders to model cu-
riosity®s and fallibility»s. Simple behav-
iours, such as asking open questions, ac-
knowledginge uncertainty, and responding

appreciatively to inpute, can dramatically
change team dynamics. When leaders ad-
mit they do not have all the answers, they
invite others to contribute.

In addition to her books, she is a prolif-
ico writer of articles and case studies®. Her
work is widely taught in business schools
and leadership» programmes. She has also
written for general business audiences,

& academic journal ,aeka'demik 'd33:nl
czasopismo naukowe

% jnclusion 1n'klu:zon tu: pojawienie sie

¢ real-world impact 'ri:al w3:ld 'tmpaekt
rzeczywisty wptyw

% to reframe sth to ri:'frezm 'sam0in patrzeé na
cos z innej perspektywy

s audience '2:djans grupa odbiorcow

0 the latter 63'lts drugi z wymienionych

" recognised as X 'rekagnaizd ez eks uznany
za X

2 endorsement 1n'da:smant tu: wyréznienie

” simplistic notion sim'plistik 'navfan
uproszczony poglad

™ at all costs at o1l knsts za wszelka cene

7 to distinguish to dis'tingwi/ wprowadzac
rozréznienie

s preventable pri'ventabl mozliwy do
unikniecia

7 to stem from sth ts stem from 'samé6in
wynikac z czegos

 negligence 'neglidzans zaniedbanie

™ unavoidable Ana'voidsbl nieunikniony

% crucially 'kru:[ali co najwazniejsze

¢ framework 'fretmw3:k tu: podejscie w
okreslonym kontekscie

& misstep mis'step pomytka

% to discourage sth to dis'karidz 'sam6in
zniechecac do czego$

 to undermine sth tv ,Anda'main 'samfin
podwazac cos

& repetitive r1'petitiv powtarzajacy sie

% careless mistake 'kesles mis'teik biad
wynikajacy z nieuwagi

¢ recurring theme r1'k3:rin 6i:m powracajacy
motyw

s willingness 'wilinnas gotowos¢

® disaster di'za:sto katastrofa

% expertise eksps:'ti:z wiedza specjalistyczna

" unable 'An‘e1bl niezdolny, niebedacy
w stanie czegos zrobic

2 unprepared 'Anpri'pead niegotowy

% curiosity kjuari'nsats ciekawosé

* fallibility fali'bilatr gotowos$¢ do
przyznawania sie do btedow, omylnosci

% to acknowledge sth tv ak'nolid3 'sanméin
przyznawac co$

% jnput 'input tu: opinie, wktad innych

7 prolific prov'lifik ptodny

% case study keis 'stad1 studium przypadku

% |eadership 'li:daf1p przywédztwo

Psychological Safety

The term psychological safety was
first used in an organisational con-
text in 1965 by Edgar H. Schein
and Warren Bennis, who linked it
to learning and adaptation during
change.

In the 1990s, William A. Kahn ex-
panded the idea in research on em-
ployee engagement?, identifying
psychological safety as a condition
that allows people to contribute ful-
ly at work.

Amy C. Edmondson did not coin
the term, but from 1999 onwards?
she defined it precisely, measured it
empirically, and proved its impact
on learning, error reporting and per-
formance at team level.

Her work turned a loose concept:
into a core principle of modern lead-
ership, later reinforced bys large-
scale corporate research such as
Google’s team effectiveness studies.

" employee engagement emplor'i:
in'gerdzmant zaangazowanie
pracownika

2 from now onwards from nav 'bnwadz
odtad

3 loose concept |u:s 'konsept luzny
koncept

4 core principle ko: 'prinsapl
podstawowa zasada

5 reinforced by sth ri:in'fo:st bar
'samB1n wzmocniony przez co$

INFOBOX
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helping translate academic research into " infallible in'fzlsbl nieomylny

practical guidance. " humility hju:'milstr pokora .i h K . d
Not surprisingly, she is a sought-af- " laudable 'l>:dsbl godny pochwaty é) In

ter keynote speakert at global con- " notion 'naufen mysl, poglad

ferences, valued for her clarity and " to stick one’s neck out to stik wanz nek aut =

evidence-based" approach. Her influence nadstawiac¢ karku 5

extends beyond management. Concepts  ** chopped off t/opt of odrabany s o AT == 3

of psychological safety are now discussed " ultimately 'Altimatl: ostatecznie T.‘i > AR T
in education, healthcare, public adminis- " cultural reset 'kalt[aral 'ri:'set kulturowy AN I :' i *ErT
tration and even sport — a change to which reset (skasowanie starych regut, zasad) sl TN i : 5 o -
she has greatly contributed. "7 to pay lip service to sth to per l1p 's3:vis £ e it m s

ta 'sam6in sktadac¢ gotostowne deklaracje _'_ HE s C IE N c v
poparcia czego$ E OF
Timel¥]and Relevant'® but = fashionable 'f/nobl modny FAILING WELL
Also T reatening1°5 "o yital 'vaitl decydujacy
AMY

Amy C. Edmondson’s advice to leaders ED MO NDS ON

is both demanding' and practical. She ar-

gues that fear-based control undermines T - —
performance in complex environments and
that leaders must replace®: it with learn-
ing-focused leadership. This challenges the
traditional business culture, replacing the
myth of the infallible' leader with a model
based on humility*e, curiosity and the cour-

THE RESULT EFFECT

Choose the correct verb from the box to complete
the sentences below. You must change the verb into

age to learn from failure. the present participle form (-ing) to show the result
Laudable™ as that notion* is, in some or consequence of the first action.

countries and cultures, sticking your neck

out"s to admit failure is seen as a signifi- a. bring b. challenge c. earn d. echo

cant fault, or challenging the boss’s ideas, f. force g.invite h.shape i. shift

might result in getting your head chopped
off#« — metaphorically at least. And, tragi-
cally, that could ultimately*s result in a dis-
aster. To create a truly safe environment,
as with all significant cultural resets*s, au-

1. Amy Edmondson originally pursued a technical path at Stanford University,
a bachelor’s degree in engineering.

2. Her early training provided a strong grounding in systems thinking,
her later approach to organisational research.

thentic support from the top and not just 3. She later moved to Harvard to study organisational behaviour,
paying lip service to™ a fashionable™s con- ___ herfocus from technical systems to social ones.
cept will be vital*. 4. In many workplaces, employees fear blame or ridicule,

them to hide errors and uncertainties.
10 practical guidance 'praektikal 'gaidans 5
praktyczne wskazowki
" sought-after 'so:t'c:fts pozadany, majacy

. Google conducted a major internal study on effective teams,
Edmondson’s academic findings on psychological safety.

wziecie 6. The study highlighted the importance of safety in the workplace,
2 keynote speaker 'ki:naut 'spi:ka gtéwny _ herideas into the corporate spotlight.
- prflegent ‘ 7. In her book Right Kind of Wrong, Edmondson discusses failure,
:V'de:ce:ased evidans beist oparty na the simplistic notion that all mistakes should be avoided.
owodac

8. Leaders should admit when they do not have all the answers,

o extend [ iksitend rozciaga sie others to contribute their own ideas

%5 relevant 'relavent wlasciwy
% threatening '6retonin groZny, zagrazajacy
" demanding dr'ma:ndi) wymagajacy B E M T EST

%8 to replace sth ts ri'pleis 'sam6in zastepowaé

(Buniaur) 3 -g ‘(Surguaieyd) q £ ‘(Burduuq) e g
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by Paul Martin from

Business Dialogues:

Viral Value?

Iga runs a private English language
school. She wants to use social media?
not only to promote her courses, but
also to create an additional® revenue
stream‘. She meets with Mario, a digital
marketings consultant from Act Digital,
to understand how this could work
in practice.

Iga: Thanks for meeting me, Mario. I
keep hearing that social media is es-
sentiale now, but honestly, I don’t know
where to start.

Mario: That’s normal. Let me ask you
something first. What do you want social
media to do for your school?

Iga: Ideally, bring in more students. But
I would also love it if it could earn mon-
ey on its own. Right now it just feels like
extra work.

Mario: That already tells me a lot. Most
people treat social media only as market-
ing. In reality, it should do two jobs at the
same time.

Iga: Two jobs?

Mario: Yes. Think of it as a two-engine?
system. One engine makes money direct-
ly. The other sells your school and your
courses.

Iga: So my Instagram or TikTok could
actually generate incomes on its own?
Mario: Exactly. Even before anyone
buys your course.

Iga: That sounds much more motivating.
Mario: Good. But first, we need focus.
What kind of English do you teach?
Iga: General English. Adults, profession-
als, some exam students.

Mario: That’s the first issues. General
English is too broad® to monetise* well
on social media.

Iga: Because it’s not specific? enough?
Mario: Exactly. Advertisers® and algo-
rithms prefer clear profiles. Software en-
gineers* learning English are far more

valuable than everyone learning English.
Iga: So I need a nicher.

Mario: A monetisable niche. Business
English for tech, IELTS Band 8 plus,
Medical English. Something where peo-
ple immediately recognise’ themselves.
Iga: All right. And once I choose that?
Mario: Then we choose platforms. You
don’t need to be everywhere.

Iga: Thank goodness™.

Mario: Pick two. Short video first,
TikTok or Instagram Reels. That is where
discovery happens. Then YouTube for
trust' and authority.

Iga: YouTube feels more serious.
Mario: Exactly. It builds credibility» and
long-term income through ads=.

Iga: And the content# itself?

Mario: Four content pillarsz. First,
Viral Value. About sixty percent. Short,
punchy# tips= designed for views.

Iga: Like stop saying very good, say this
insteadz?

Mario: Exactly. Views? bring reachz, cre-
ator fund= money, and brand awareness®.
Iga: And the second pillar?

Mario: Pain Killers®'. About twenty per-
cent. You talk about problems your stu-
dents already feel and point gently to
your course as the solutionz=.

Iga: So it connects directly to my
platform.

Mario: Yes, without hard selling=.

Iga: What about trust?

*value 'valju: wartosé

2 social media 'saufal 'medis media
spotecznosciowe

¢ additional o'd1/on| dodatkowy

4 revenue stream 'revinju: stri:m strumien
przychodow

s digital marketing 'didzitl 'ma:kitin
marketing cyfrowy

¢ essential 1'senfa| niezbedny

"two-engine tu: 'endzin dwusilnikowy

¢ income 'inkam dochéd

°issue '1/u: kwestia

" broad bro:d szeroki, ogdlny

" to monetise ts 'manitaiz monetyzowac

2 specific spa'sifik konkretny, sprecyzowany

s advertiser 'zdvataize reklamodawca

4 software engineer 'softwear endzinia(r)
programista

s piche nr[ nisza rynkowa

‘6 to recognise to 'rekagnaiz rozpoznawac

7 thank goodness 6znk 'gudnas dzieki Bogu

'8 trust trast zaufanie

9 authority 2:'Ooratr autorytet

» credibility kradi'bilstr wiarygodnosé

# ad zd reklama

2 content 'kontent tresé

z pillar 'pils filar

% punchy 'pant[i zwiezty, mocny

% tip tip wskazéwka, rada

% jnstead 1n'sted zamiast

7 views vju:z wySwietlenia

% reach ri:tf tu: zasiegi

» creator fund kri:'eits fand fundusz dla
tworcow (specjalny program wyptat, np.
na TikToku czy YouTube, gdzie platforma
ptaci twércom bezposrednio za duza liczbe
wyswietlen ich tresci)

% brand awareness brzaend 9'weanas
Swiadomos¢ marki

3 pain killers pein 'kilsz tu: produkty, ktére
rozwiazuja palacy, konkretny problem klienta

2 solution sa'lu:[an rozwigzanie

% hard selling ha:d 'seli sprzedaz agresywna
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Mario: That’s pillar three. About ten per-
cent. Behind the scenes, student success
stories, answering comments. People buy
from people.

Iga: And the final pillar?

Mario: Direct Sells. Also ten percent.
Clear promos?, course walkthroughs¥,
limited offers.

Iga: That balance makes sense.

Mario: Now let us talk about Engine A.
Direct monetisation.

Iga: This is the part I really want to
understand.

Mario: Creator funds and ads come first.
TikTok pays for high-engagements vid-
eos over one minute. YouTube pays for
longer videos through ads.

Iga: So length matters®.

Mario: Yes, but structure matters more.
Hook first, teaching in the middle, sum-
mary# at the end.

Iga: And affiliates®?

Mario: Exactly. Grammar tools, audio-
books, tutoring platforms#. You recom-
mend what learners already need and
earn commission#.

Iga: Without selling my course every
time.

Mario: Right. It feels helpful, not
pushy,

Iga: You also mentioned low-tickets
products.

Mario: Very powerful. A five to nine
euro PDF or checklist. Easy to buy and it
identifies serious learners.

Iga: And that feeds into# Engine B.
Mario: Yes. Your actual school and
platform.

Iga: Because social media is rented
land«.

Mario: Exactly. You must move people
to owned land, usually by email.

Iga: With a freebie.

Mario: Always. A short challenge® or
cheat sheets', Then value emails, then a
clear offer.

Iga: This already feels much more stra-
tegic than what I imagined.

Mario: That’s the goal®. Social media
stops feeling random= and starts work-
ing like a system.

Iga: What’s the biggest mistake you see
language schools make?

Mario: Teaching like a classroom. Social
media needs edutainments, not lecturess,
Iga: So no, “today we will discuss the
present perfect”.

Mario: Exactly. Show mistakes, con-
trasts, stories. Make it human.

Iga: I feel excited, but also a bit
overwhelmeds.

Mario: That’s absolutely normal. But
don’t worry, we’ll start small. First, we’ll
define your niche. Then your bio=.

Iga: My bio?

Mario: The most important piece of real
estate® you have. If that’s unclear, noth-
ing converts®.

Iga: Then let’s start there.

Mario: Perfect. Tell me who you want to
teach, and we’ll build from that.

% pehind the scenes br'haind &9 si:nz
materiaty zakulisowe

% direct sell di'rekt sel bezposrednia sprzedaz

% promo 'pravmav zajawka, krotki film
promocyjny

7 walkthrough 'wo:k 6ru: instruktaz, poradnik

% high-engagement har in'gerdzmant wysoce
angazujacy, wciagajacy

* to matter ts 'maete mie¢ znaczenie

“ to hook ta huk zainteresowac

“ summary 'samari podsumowanie

“ affiliates o'filiats tu: programy partnerskie
(w tym kontekscie chodzi o polecanie
produktow za prowizje od sprzedazy,

zazwyczaj przez specjalne linki)

4 tutoring platform 'tju:tarin 'pleetfo:m
platforma do nauki

“ commission ka'mifan prowizja

“ pushy 'pufi nachalny

“ low-ticket |ov 'tikit tani

47 to feed into sth ta fi:d 'intv 'saAmBin mieé na
cos$ wptyw

“ rented land 'rentid lnd tu: wynajeta
przestrzen (metafora w marketingu
oznaczajaca platformy, nad ktorymi nie
masz kontroli - jesli Instagram usunie Ci
konto, tracisz zasiegi)

“ freebie 'fri:bi gratis

% challenge 't/zlind3 wyzwanie

5! cheat sheet t[i:t [i:t $ciaga, arkusz
pomocniczy (krétki dokument
z najwazniejszymi informacjami, gotowy
do wydruku lub szybkiego sprawdzenia)

%2 goal gaul cel

% random 'reendam przypadkowy

% edutainment ed3zu'teinmant potaczenie
zabawy z nauka

% lecture 'lekt[s wyktad

% overwhelmed suvva'welmd przyttoczony,
oszotomiony

 bio baiau pot. notka biograficzna,
biografia, tu: opis profilu

% real estate r1al 1s'tert nieruchomosé, tu:
najatrakcyjniejsza czes¢ profilu

% to convert ts 'konva:t tu: przektadac sie na
efekt (sprzedaz)
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Social Media Strategy
& Content Creation

* authority — perceived exper-

tise and credibility
YouTube helps build author-
ity over time.

* content pillars — recurring con-
tent categories that structure
a posting strategy

Mario suggested rotating
between four content pillars.

* discovery — the process by
which new users find content

60
Short videos are ide-
al for discovery on social
platforms.

¢ edutainment — educational
content presented in an enter-
taining way

Edutainment works better
than traditional lessons on
social media.

* monetisable niche — a clearly
defined st that is attrac-
tive to advertisers and buyers

General English was too
broad, so they looked for
a monetisable niche.

* two-engine strategy — a system
where social media earns mon-
ey directly and also sells a main
product

Mario explained that so-
cial media should work as
a two-engine strategy.

* viral value — short, engag-
ing content designed to attract
views and attention

Viral value videos help
grow reach quickly.

® grganically

¢ audience grupa odbiorcow

w sposdb naturalny

Monetisation & Digital
Revenue

* ad revenue — money earned
from advertisements placed on
content

YouTube offers long-term
ad revenue potential.

« affiliate commission — earn-
ings from recommending prod-
ucts or services

She earned dffiliate com-
mission by recommending
grammar tools.

* conversion — when an audi-
ence member becomes a buyer
or student

A strong bio improves
conversion.

* creator fund - a platform pay-
ment system based on views
and engagement

High engagement videos
can generate creator fund
income.

* direct monetisation — earning
money straight from content,
not just from selling courses

Creator funds allow for di-
rect monetisation of videos.

* low-ticket product — an inex-
pensive digital item designed
for easy purchase

A low-ticket product helps
identify serious learners.

Business Growth &
Marketing Mindset

* digital real estate — an impor-
tant online space that influenc-
es business results

Your bio is valuable digital
real estate.

U 52 — a step-by-step process
that leads users toward a pur-
chase

Social media acts as the top
of the funnel.

¢ hard sell — direct and explicit
promotion of a product

Hard selling too often can
turn people away.

¢ lead magnet — a free e
exchanged for contact details

A lead magnet encourages
people to join your mail-
ing list.

* owned land — channels you
control, such as email lists or
platforms

Email is considered owned
land.

¢ rented audience — followers on
platforms you do not own

Social media followers are
a rented audience.

* systematic approach
— a planned and repeatable
method

Social media stopped feel-
ing random and became
systematic.

& funnel lejek sprzedazowy, proces

prowadzacy uzytkownikéw krok po kroku
w strone zakupu

& resource zasob
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Ayaan Hirsi Ali

(b. 1969) is a Somali-born Dutch-
American writer whose journey from
devout' Muslim to atheist, and recently
to Christian convertz, has captivated: the
West. Born in Mogadishu, she sought
asylum in the Netherlands in 1992 to es-
cape a forced marriage, eventually+ serv-
ing in parliament. Her life was irrevo-
cablys changed in 2004 after she wrote
the short film Submission, which criti-
cised the treatment of women in Islam;
her collaborator Theo van Gogh was as-
sassinateds on an Amsterdam street by
an extremist who used a knife to pin a
death threat” addressed to® Hirsi Ali to his
chest. Fearful, she relocated to the United
States, where she emerged as a fierce® po-
lemicist, authoring memoirs like Infidel
(2007) that championed free speech and
warned against the rise of political Islam.
In 2023, she announced her conversion
to Christianity, arguing that secularism®
is too weak to combat* the combined
threats of authoritarianism, Islamism, and
“woke” ideology.

Tyler Cowen

(b. 1962) is a famous American econ-
omist and professor at George Mason
University. He co-writes Marginal
Revolution, one of the most popular
economics blogs in the world. Cowen
changed how people think about the
economy with his book The Great
Stagnation (2011). He argued that the
strong growth of the 20th century came
from “low-hanging fruit,” easy advantag-
est that are now gone®. These included
plenty of free land, educating uneducat-
ed children for the first time, and major
inventions like electricity. In contrast, he
believes that modern technology, such as
the internet, mostly helps a small group
of wealthy* people and does not create
enough jobs, which stops average® sal-
aries from rising. Despite” this, Cowen
remains optimistic. He is actively search-
ing for the next generation of innova-
tors through his podcast, Conversations
with Tyler, and his grant programme,
Emergent Ventures.

" devout di'vaut gorliwy, zarliwy

2 convert 'konva:t konwertyta (osoba, ktdra
zmienita wyznanie lub poglady)

3 to captivate sth ts 'keeptiveit 'sam6in urzec,
zafascynowac co$

+ eventually 1'vent[alr w koncu, ostatecznie

sirrevocably 1'revakabli nieodwotalnie,
bezpowrotnie

¢ assassinated o'szsineitid zamordowany

7 to pin sth to sth ts pin 'sanm@in ta 'samBin
przypiac cos do czegos

¢ death threat def 6ret grozba $mierci

¢ fierce fias zagorzaty, zaciekty

o secularism 'sekjvlarizm sekularyzm,
Swieckos¢

" to combat sth to kombazet 'sam6in zwalczaé
cos, walczy¢ z czyms

2 growth gravt wzrost

s advantage ad'va:ntids zaleta, korzy$é

14 to be gone to bi: gon zniknaé, odejsé,
przeminac

s wealthy 'wel6: bogaty, zamozny

s average 'xvoridz przecietny

7 despite sth dis'pait 'sxm6in pomimo czego$

A

Douglas Murray

(b. 1979) is a British author and journal-
ist, famous for his criticism of mass im-
migration and “woke” culture®. He stud-
ied at Oxford University and now works
as an editor for The Spectator, a conserv-
ative magazine. Murray became a best-
seller with his book The Strange Death
of Europe (2017). In it, he argued that
Europe is “committing suicide*” by al-
lowing® too much migration, which he
believes is erasing? the continent’s iden-
tityz. His later books, like The Madness
of Crowds (2019) and The War on the
West (2022), claim that focusing too
much on group identities is dividingz so-
ciety and that the West is being unfairly
attacked for its colonial history. He ap-
pears often on TV in the UK and the US,
fighting for free speech and defending#
traditional Western values.

s ,woke” culture wauvk 'kalt[s termin
okreslajacy postawe aktywnej
swiadomosci i wrazliwosci na
niesprawiedliwosci spoteczne, rasowe
i ptciowe, ktory przez krytykow jest
postrzegany jako przejaw skrajnej i
narzucanej poprawnosci politycznej

9 to commit suicide ta ka'mit 'svisaid
popetni¢ samobdjstwo

2 to allow sth tv a'lav 'sam6in pozwalaé na
co$

% to erase sth tv 1'rerz 'snmBin wymazywacd
co$

2 jdentity ar'dentatr tozsamosé

= to divide sth ta di'vaid 'sam6in dzielié co$

% to defend sth ts di'fend 'sanmBin bronié
czegos
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The Six Billion Dollar Man

he Six Billion Dollar Man is a compelling® and timelyz doc-
umentary from award-winning director Eugene Jarecki,
whose impressive CV includes documentaries on Ronald
Reagan and Henry Kissinger. This film revisits the extraordi-
nary journey of WikiLeaks founder: Julian Assange, portraying
Assange’s fight against extradition and imprisonment, both as
a personal struggle* and as a broader reflection on press free-
doms and state power.
Drawing on exclusive archival footages, interviews with key
figures such as Edward Snowden and Stella Assange, and rare
behind-the-scenes” material, the documentary builds a rich-
ly detailed narrative that feels as tense as any political thriller.
The editing® and atmospheric soundtrack help keep you on the
edge of your seat.
While the director clearly sympathises with Assange and po-
sitions him as a figure battling overwhelming odds?, the film
doesn’t shy away from issues such as the sexual abuse® allega-
tions" levelled against him.
Premiering to strong festival acclaim and awards recognition,
The Six Billion Dollar Man challenges viewers to reconsider the
value of truth in an era of information warfare®. It is a must-see
for anyone interested in journalism, politics, and the evolving
nature of civil liberties® today.
Director: Eugene Jarecki
Starring: Julian Assange, Pamela Anderson,
Jennifer Robinson, Edward Snowden
Production companies: Charlotte Street Films,
Edgewood Way
Genre: Documentary

»

Happy Habits': A Happier, Healthier Life
One Minute at a Time - Tal Ben-Shahar

M aybe for 2026, you made an undertaking? to stress less
and enjoy your life more. If so, this book could point you
in the right direction. Renowned: positive psychology pioneer
and bestselling author Tal Ben-Shahar distils* decades of re-
searchs on well-being and behaviour change into Happy Habits.
Rather than promising a dramatic overnight transformation,
the book focuses on the cumulative power of small, consistent
daily choices. At its core is an evidence-based frameworks built
around the “three R’s of change”: Reminders, Repetitions and
Rituals, to help turn good intentions into lasting” habits.

The author explains how simple promptse trigger action, how
repeated behaviours become automatic, and how rituals em-
bed° positive practices into everyday routines®. Designed with
busy professionals in mind, it offers brief reflection exercises,
short focus resets and manageable routines that support clarity,
resilience and sustained performance.

The tone is warm and encouraging. Happy Habits provides a
clear, accessible roadmap™ to avoiding burnout and finding
more happiness in everyday life. Happiness isn’t an expensive
holiday but a habit that can be cultivated.
Author: Tal Ben-Shahar

Publisher: Alcove Press

_=—  Publication date: December 16, 2025

Price: Hardcover USD 24.99, Paperback USD
18.99, Kindle USD 13.65
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* compelling kam'pelin
fascynujacy

2 timely 'taimli na czasie,
aktualny

* founder 'favnds zatozyciel

¢ personal struggle 'p3:snl 'stragl
osobista walka

5 press freedom pres 'fri:dom
wolnos¢ prasy

¢ archival footage a:'karval 'futids
archiwalne nagrania

7 behind-the-scenes br'haind 83
si:nz zakulisowy

¢ editing 'editin montaz

° odds ndz przeszkody, trudnosci

10 sexual abuse 'seksjual a'bju:s
przemoc seksualna

" allegation ,&l1'geifon
oskarzenie

2 ijnformation
warfare ,Info'meifan 'wa:fea
wojna informacyjna

3 civil liberties 'sivl 'libatiz
swobody obywatelskie

" habit 'heebit nawyk ° to embed tv im'bed osadzac

2 undertaking ,Anda'terkin ' routines ru:'ti:nz zwyczaje,

postanowienie praktyki
s renowned r1'navnd znany " roadmap 'rauvd map plan
“ to distil ts dis'til destylowac, dziatania

wydobywac istote
5 research ri's3:t[ badania

2 purnout 'b3:n'avt wypalenie

¢ framework 'frermw3:k struktura,
szkielet

7 lasting 'lo:stin trwaty

¢ prompt prompt komunikat
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