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HOKKAIDO VALLEY

northern Japanese
island of Hokkaido has been famous for
two things: its world-class powder snow!
and for supplying? over half of the coun-
try’s milk. But now a new crop? is being
planted, one made of silicon. Japan is
making a multi-billion dollar gamble* to
transform its agriculturals heartlands into
a global semiconductor” superpower.

If you walk through the city of Chitose
today, the view is changing. Where once
there were only open fieldse, cranes® now
dominate the skyline®, constructing vast*
research centres and factories®. It is
all part of a plan to create “Hokkaido
Valley”, Japan’s answer to Silicon Valley,
and reboot a national industry that has
fallen behind its Asian neighbours. The
goal is ambitious: to transform this qui-
et, snowy island into a major contend-
erv in the USD 600 bln global race to
supply the computer chips» that pow-
er everything from our smartphones to
Artificial Intelligence.

Leading the chargez is Rapidus, a new
company backed by= the Japanese gov-
ernment and titans like Toyota and
Sony. Their mission is to build fabrica-
tion plants# capable of# producing cut-
ting-edgez 2-nanometre (2nm) chips by
2027. Currently, only industry leaders
TSMC and Samsung operate at this lev-
el. By partnering with IBM and Dutch
semiconductor company ASML, Rapidus
aims to leapfrog® several generations of
development to join this elite club.

Rapidus CEO Atsuyoshi Koike chose
Hokkaido for two essentials»: water and
stability. Chipmaking requiring® massive
amounts of ultra-pure* water, which the
island has in abundance®. Furthermore,
the region is less prone to* the earth-
quakes® that plague® the rest of Japan,
offering the stable ground necessary for
IMICroscopic precision.

by Paul Martin from

" powder snow 'pauds snau puszysty, sypki
Snieg

2 to supply te sa'plar zaopatrywac

crop krop uprawa

¢ gamble 'geembl zagrywka, ryzykowny ruch

S agricultural agr1'kaltfaral rolniczy

¢ heartland ‘'ha:tleend serce, centrum

7 semiconductor 'semikan'dakts
potprzewodnik

¢ open fields 'svpan fildz otwarte pola

® crane krein dzwig, zuraw

0 skyline ‘skailain panorama

" vast va:st ogromny

2 research centre r1's3:tf 'sents centrum
badawcze

s factory 'feektor: fabryka

* Silicon Valley 'silikan 'veelr Dolina
Krzemowa

's to reboot sth ts ri:bu:t 'sam6in
zrestartowac co$

'6 pational industry 'nzfanl 'indastrr przemyst
krajowy

7 to fall behind ts f2:I br'haind pozostawaé
w tyle

8 neighbour 'neibs sasiad

9 contender kan'tends pretendent

2 computer chip kam'pju:ts tfip
mikroprocesor, uktad scalony, chip

2 Artificial Intelligence a:tr'fifsl in'telidzans
sztuczna inteligencja

2 to lead the charge ts led s tfa:d3
prowadzi¢ natarcie

% backed by sth bakt. bar 'sam6in wspierany
przez cos

2 government 'gavnmant rzad

Atsuyoshi Koike

% fabrication plant faebri'keifan pla:nt zaktad
produkcyjny

% capable of sth 'keipabl v 'sam6in bedacy
w stanie cos zrobi¢

7 cutting-edge katin 'edz najnowoczesniejszy

% to leapfrog te 'li:pfrog przeskoczy¢

» essentials 1'sen[olz podstawy

% to require sth ta r'kwara 'samBin wymagacé
czegos

# ultra-pure 'Altro pjus niezwykle czysty

*in abundance 1n a'bandans pod dostatkiem

® furthermore 'f3:05'm2: co wiecej, ponadto

% prone to sth praun te 'sanmBin podatny na
co$

% earthquake '3:6kweik trzesienie ziemi

% to plague ts pleig dreczy¢
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The Japanese government is all in.
Between 2020 and 2024, it poured USD
27 bln into* the chip sector, a higher per-
centage of its GDP» than even the United
States. In late 2024, Tokyo unveiled® an-
other package worth USD 65 bln to sup-
port AT and chip development#. But writ-
ing cheques is the easy part. Japan faces a
demographic time bomb#. Its population
is shrinking#, and the country is bracing
for# a shortage* of 40,000 engineers in
the coming years. With over a third of
the national budget already consumed by
welfares for the elderly, money for train-
ing and education is squeezed+. Rapidus
is partnering with Hokkaido University to
train new blood, but admits= it will need
to rely on foreign talent*, a sensitive top-
ic2in a country that has historically been
resistant to® immigration.

To compete with the massive scale of
Taiwan’s TSMC, Rapidus is betting on
speed. Koike’s strategy is to delivers be-
spokess, custom= chips for Al three times
faster than his rivals. It is a daring indus-
trial push; if successful, it could secure
Japan’s economic future and create a vital
new supply chains for the world.

7 to be all in ta bi: 2:l 1n i$¢ na catosé

% to pour into sth ts pa:r 'intv 'sam6in
wpompowac w cos

*® GDP = Gross Domestic Product dzi: di:
'pi: gravs dav'mestik ‘prodakt PKB, produkt
krajowy brutto

“ to unveil sth tv An'verl 'sam61n ujawniaé co$

“ development d1'velapmant rozwéj

“ time bomb tarm bom bomba z opéznionym
zaptonem

“ to shrink ta [rink kurczy¢ sie

“ to brace for sth ts breis fa 'sam8in
przygotowywac sie na cos

“ shortage '[>:tidz niedobor

“ welfare 'welfes opieka spoteczna
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Prototypes of 2nm Gate All Around
Transistors on Silicon Wafer

“ elderly 'eldali ludzie starsi
“ squeezed skwi:zd tu: ograniczony

“ new blood nju: bind $wieza krew

% to admit tv ad'mit przyznawac

5 foreign talent 'forin 'teelont zagraniczni
pracownicy

52 sensitive topic 'sensitiv 'topik drazliwy
temat

% resistant to sth r1'zistant ts 'sam6in
niechetny czemus

5 to deliver sth to dr'liva 'sam6in dostarczaé
cos/czegos

% bespoke b1'spauk zindywidualizowany

% custom 'kastam tu: na zamdéwienie

7 supply chain sa'plar tfein tancuch dostaw
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The Nanometre Race

In the world of microchips, smaller
is always better. The “nanometre”
(nm) number refers to the size of
the transistors on a chip. The small-
er the transistor, the more you can
pack onto a single chip, making
your phone or computer faster and
more energy-efficient.

*10nm — 7nm: The standard for
most modern electronics a few
years ago.

* 5nm — 3nm: The current cutting
edge, found in the latest premi-
um smartphones (dominated by
TSMC in Taiwan).

* 2nm: The next frontier'. This is the
Holy Grail2 that Rapidus, Samsung,
and TSMC are all racing to mass
produce. By leaping straight: to
2nm, Japan is attempting* to skips
several generations of develop-
ment to catch up withe the leaders
in one gor.

' frontier 'frAntis granica

2 Holy Grail 'hault gre1l Swiety Graal

3 to leap straight ta li:p streit
przeskakiwac prosto

“ to attempt tv o'tempt probowac

5 to skip to skip pominaé

¢ to catch up with sb to kaet/ Ap wid
'snmbad: dogoni¢ kogos

7in one go 1n wAn gou za jednym
zamachem

INFOBOX

BUSINESS
ENGLISH
MAGAZINE

dwumiesiecznik

n Dotacz do nas na Facebooku:
facebook.com/busi lish




by Janet Sandford

THE COST OF
THE INTERNET

of us take access!
to the internet for grantedz, and for those
working from home, it’s a must-have:. As
such, like car tyres* or insurances, it can be
something of a grudge purchases. We be-
moan” how much we have to pay for what
has become essentials. However, Polish res-
idents? should not feel too hard done by, as
their tariffs* are better than most.

A 2025 survey* conductedt by Cable.co.uk
revealed the best and worst countries for
internet value for money. Prices were meas-
ured*s by Mbps of fixed broadband* band-
width' converted into USD for compari-
sont, To put that in layman’s termsts, Mbps
stands for megabits per second, a unit of
data transfer speed; Broadband is a fixed
connection such as fibrez or cable, and
bandwidth refers toz the maximum capaci-
tyz of that connection — how much data can
be transferred per second. Your monthly
subscription price will show what you pay
for a certain internet speed. For example,
if you pay USD 100 per month for a 20
Mbps connection, the unit cost works outz
at USD 5.00 per Mbps. As clear as mud?
Let’s get down to businessz with the win-
ners and losers.

By far the most expensive country is the
UAE (United Arab Emirates), where two
exclusive» state providersz hold a duopo-
ly, charging® a very stiff* average* price
of USD 4.31. Prices in Switzerland are
commensurate* with the high standard
of living* there at USD 2.07. However, it
is perhaps surprising, and challenging for
customers in the lower-income countries
of Ghana, Kenya and Morocco, that they
also feature= in the top five most expensive
places to purchase internet access.

How about Europe? Germany is the only
EU country with an average tariff above a
dollar at USD 1.04. Many European coun-
tries, including the UK, are in the range*
of USD 0.20 — 36; however, some come in

well below this figure. France and Hungary
offer internet at USD 0.06 per Mbps, while
Poland is three cents, and Romania is just
a single cent. How come® the price is so
varieds?

The standard of living, wage® levels and
customer expectations® play a part®, so the
wealthier may not bat an eyelid® at a high-
er price. The rollout* of cheap internet in
Central and Eastern Europe, as well as low-
er average wages (making technical sup-
port cheaper), has also been driven by EU
and national government# support in digi-
tal infrastructure® funding. Regulation has
ensured“ healthy competition®, while high
urban density# has made installation and
coverage® more cost-efficient# for provid-
ers. Coming late to the game has also been
fortuitous®, enabling® the likes of Poland
and Romania to leapfrogs older technol-
ogies such as copper-based= telephone
lines and go straight to fibre-optics=, with
Romania boasting* the highest fibre pen-
etration in Europe — by the end of 2023,
93 percent of localities® were covered by
fibre-optic technology, facilitating® at least
1 Gbps.

The internet may be a global phenomenon,
but the cost of accessing it, even taking into
accounts local purchasing powers, is far

Taccess 'zkses dostep

2 to take sth for granted ts tetk 'snmé6in fa ‘gra:ntid
brac cos za pewnik

¥ must-have mnast hz2v cos niezbednego

“ car tyre ka: 'tare opona samochodowa

Sinsurance 1n'[usrens ubezpieczenie

¢ grudge purchase grdz 'p3:tfas zakup
dokonywany z pewna niechecia

7 to bemoan ts br'maun lamentowac

¢ essential 1'senfo! niezbedny, konieczny

° resident 'rezidont mieszkaniec

" to be hard done by ts bi: ha:d dan bar by¢é
pokrzywdzonym

" tariffs 'tzerfs ceny

2survey 's3:ver badanie

3 conducted by sb kondnktid bar 'sambadz
przeprowadzony przez kogos

" to reveal sth ta 11'vi:l 'sAm6in ujawniaé cos

5 to measure ts 'mezs mierzy¢

' fixed broadband fikst 'bro:dbzend facze

szerokopasmowe

7 bandwidth ‘baendwidd przepustowos¢ tacza

'8 comparison kam'pzerisn poréwnanie

% jn layman'’s terms 1n 'lermanz t3:mz w prostych
stowach, na chtopski rozum

* fibre 'faibs tu: Swiattowod

2 to refer to sth to 11'f3: to 'sam6in odnosic sie do
czegos

2 capacity ke'paesatt tu: przepustowosc

% to work out t3 w3:k avt wynosi¢

% as clear as mud ez kirer &2z mad niejasne,
zagmatwane

% to get down to business ts get davn ta 'biznis
przejs¢ do rzeczy

% exclusive 1ks'klu:siv wylaczny

7 state provider stert pra'vaids publiczny dostawca

% to charge sth ts tfo:dz 'sam6in pobierac, nalicza¢
cos

» stiff stif tu: wysoki

* average 'zvaridz Sredni, przecietny

* commensurate ka'mensjeret proporcjonalny

* standard of living 'steendad ov 'livin peziom zycia

# to feature to fitfo tu: znajdowac sie

*range reindz zakres

% how come hav kam jak to mozliwe

% varied 'vearid zréznicowany

7 wage weidz ptaca, zarobki

* expectations ekspek'teifanz oczekiwania

* to play a part ts pler s po:t odgrywac role

“ to not bat an eyelid to not bzt an ‘a1lid nie
zwroci¢ uwagi, nie mrugnac okiem

“ rollout 'revl avt wprowadzenie, wdrazanie

“ government 'gavenmant rzad

4 digital infrastructure 'didzital nfrestraktfa(r)
infrastruktura cyfrowa

“to ensure sth tv in'[va 'sAmbin zapewniac co$

“ healthy competition 'helb1 kompr'tifen zdrowa
konkurencja

4 urban density '3:ban 'densitr gestosé
zaludnienia/gestos¢ zabudowy miejskiej

4 coverage 'knvarids zasieg

“ cost-efficient kost 1'1/nt optacalny

“ fortuitous :'tju:itas szczesliwy

% to enable tv 1'neibl pozwalac

5 to leapfrog ts 'l:pfrog przeskoczy¢

52 copper-based 'kops beist oparty na miedzi

5 fibre-optics faibar 'nptiks technika
Swiattowodowa

5 to boast sth ts baust 'sxm6in szczyci¢ sie czyms

5 locality lov'keelitr miejscowosé

% to facilitate to fo'silitert udostepniac

5 to take sth into account s tetk 'snm6in 'ntv
3'kavnt uwzgledniac co$
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cost-efficient

/ kost 1 fifnt/
oplacalny

from equal. Similarly, the quantity= of data
and the speed at which it can be transferred
vary significantly=. If you don’t believe it
Google it — oh dear, slow loadinge?

% purchasing power 'p3:tfasi ‘pave sita nabywcza
% quantity 'kwontatr ilogé

% significantly sig'nifikantli znacznie

¢ oh dear suv dio ojejku

@ slow loading slsv 'laudin wolne tadowanie

The Cost of Internet in
Selected Countries -

2025
Country Cost in USD
per megabit
per second (Mbps)

UAE 4.31 msssss
Ghana 2.58
Switzerland 2.07 n——
Germany 1.04
Canada 0.66 mm
UK,
Austria,
Belgium 0.36 8
Netherlands 0.22 1
Norway 0.211
Finland 0.22nm
Ireland 0.161
Turkey 0.111
USA,
India,
Bulgaria 0.081
Brazil,
France,
Japan 0.061
China 0.051
Poland 0.031
Romania 0.01]
Source: Cable.co.uk

INFOBOX
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THE STREAM' DREAM

OVER THE LAST quarter-century,
the world has transitioned? from liv-
ing rooms lined withs dusty# shelvess
of DVDs and compact discs to an era
where our entire entertainments library
lives in the “cloud.” Paul Martin streams
the history of the disruptors? that broke
the old system, and the complex reality
they have built in its place.

The Red Envelope?

Before “streaming” existed, the domi-
nant way to watch a film at home was
the brick-and-mortare rental shop, epit-
omised" by companies like Blockbuster
Video. Customers travelled to a physical
shop, browsed* a limited selection®, paid
for a few nights of rental, and returned the
disc; often with a late fee* if they missed
the deadline®.

Netflix removed the shop entirely. Instead
ofs thousands of expensive retail fronts,
it used centralised warehouses® that could
storer far more titles, including rare» and
older films that local shops had no space
for. Customers ordered online, and DVDs
arrived in thin red envelopes: lightweight,
durablez, and instantly recognisable across
the United States.

This huge catalogue reflected the business
idea known as the “Long Tail»”: instead of
relying on= a handful of# major hits, a com-
pany can profit by offering thousands of
nichez options that each attract small but
steady= audiences®. Blockbuster made its
money from the hits; Netflix made money
from everything else as well.

In 1999, Netflix introduced* a second in-
novation: the subscription model=2 By
charging® a flat monthly fee* rather than a
per-rental price, the company shifted users
from “renting” individual items* to “acces-
sing” a library. But the subsequent® move

 stream stri:m tu: media strumieniowe
2 to transition to treen'sizan przej$é

by Paul Martin from

¢ lined with sth laind wid 'sam6in zastawiony
czyms
“ dusty 'dastt zakurzony
5 shelf [elf potka
¢ entertainment ents'ternmant rozrywka (np.
filmy)
" disruptor dis'rapts(r) innowator, prekursor
8 envelope 'envaloup koperta
¢ brick-and-mortar brik and 'mo:te stacjonarny,
z fizyczna siedziba
‘o rental shop 'rents! [op wypozyczalnia
" to epitomise sth tu 1'pitemaiz 'sxmein uosabiac
co$
2 to browse sth ts bravz 'saméin przegladad cos
* Jimited selection 'limitid st'lekfon ograniczony
wybor
1 |ate fee |eit fi: optata za zwloke
s deadline 'dedlain tu: termin zwrotu
% instead of sth 1n'sted pv 'sam6in zamiast czegos
' retail front 'ri:teil frAnt punkt sprzedazy
detalicznej
s warehouse 'weshaus magazyn
' to store sth to stb: 'sam6in) przechowywac,
magazynowac co$
% rare res rzadki
# space spels miejsce
2 durable 'djvarabl trwaty, wytrzymaty
% recognisable 'rekagnaizabl rozpoznawalny
% to reflect sth to r1'flekt 'sam6in odzwierciedlac
co$
% Long Tail o te1l dost. dtugi ogon,
koncepcja opisujaca zjawisko ekonomiczne
i marketingowe polegajace na tym, ze firmy
moga zarabiac znaczace sumy pieniedzy na
sprzedazy duzej liczby niszowych produktow
(ktore sa rzadko kupowane) zamiast skupiac
sie wylacznie na sprzedazy matej liczby
popularnych bestselleréw
% to rely on sth ts 1'lar on 'sam@in) polegac na
czyms, opierac sie na czyms
7 handful of sth 'hzendful ov 'sam6in garsé,
niewielka grupa, zestaw czego$
% niche ni:[ niszowy
» steady 'sted: staty
* audience ":djans grupa odbiorcow
¥ to introduce sth tv ntra'dju:s 'sam6in
wprowadzac co$
2 subscription model sab'skripfen 'mod| model
subskrypcyjny
% to charge sth te tfo:dz 'sam6in pobieraé cos
* flat fee flzet fi: stata optata
% jtem ‘artom tu: pozycja
% subsequent 'sabstkwant kolejny

from physical post to digital streaming was
not smooth#. In 2011, CEO Reed Hastings
attempted to split the DVD business into® a
separate® service* called “Qwikster,” forc-
ing customers to* manage two accounts at
a higher combined cost. Backlash* was im-
mediate®: 800,000 subscribers cancelled,
the share price® collapsed# and the plan
was scrapped«. But the direction was clear:
Netflix was preparing to abandon¢ physical
media entirely.

The Grand Bargain*®

While Netflix disrupted video rental,
Spotify entered a music industry in free-
fall=. By the mid-2000s, CD sales were col-
lapsing, and illegal* downloading® via sites
like Napster dominated. Spotify offered a
legal alternative: access to almost any song
for free (with ads=) or via a paid tiers. To
launchss, it needed licences from major la-
bels® terrifieds the free model would fin-
ish offs their remaining sales. Negotiations

7 smooth smu:d tu: ptynny, bez zaktécen

% to split sth into sth to split 'sAmB1n 'intw 'sam6in
podzieli¢ co$ na cos

* separate 'separot oddzielny

“ service 's3:vis ustuga

“ to force sh to do sth to f:s 'sambad: to du:
'snm6in zmuszad kogos do zrobienia czegos

“ backlash 'bzcklz=/ gwattowna reakcja, ostry
sprzeciw

“ immediate 1'mi:djat natychmiastowy

“ to cancel sth ts 'kaenssl 'sam6in anulowaé co$

“ share price [es prais cena akgji

% to collapse to ka'lz2ps runaé, gwattownie spas¢

“to scrap te skreep odwotywac co$

4 to abandon tv 2'bzendan 'sxmbin porzucaé co$

“ grand bargain greend 'ba:gin wielka okazja

% freefall fri:'2: tu: swobodny spadek, gteboki,
niekontrolowany kryzys

st illegal 1i:gal nielegalny

2 downloading davn'laudin pobieranie, Sciaganie

% ad =d pot. reklama

% paid tier peid 'taro ptatny abonament

% to launch ts [t/ wystartowac

% major label 'merdzs 'letb| wielka wytwomia
ptytowa

% terrified 'terrfaid przerazony

5 to finish off sth to 'finf of 'sam6in) wykonczyé co$
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backlash

['baeklaef/
gwaltowna reakcja,
ostry sprzeciw

dragged on= for years. To secure rights®,
Spotify offered labels equity®, large upfront
payments®, and a slow, invitation-only roll-
out® to control demands. When it finally
launched in the US in 2011, it helped sta-
bilise the industryes, but created a new con-
troversy by only paying artists fractionses
of a cent per stream instead of dollars per
album.

Shattered Windows®”

Hollywood, meanwhile, long relied on a
rigide “windowing” system where films
played exclusively® in cinemas for months
before moving to home release™. Streaming
disrupted this, but the COVID-19 pandem-
ic shattered it completely. With cinemas
closed, studios embraced” “Day-and-Date”
releases, launching films online and in the-
atres simultaneously™.

Even after restrictions were lifted?, the old
window never fully returned. By 2024,
many films hit streaming platforms within
3045 days, angering” actors whose con-
tracts depended on’ long theatre runs.
In 2021, Scarlett Johansson sued” Disney
over Black Widow, arguing that the film’s
simultaneous online release reduced her
box-office™ bonuses. The case” was set-
tled® privately.

This type of disruption soon widened into
one of Hollywood’s largest labour dis-
putese, In the broadcast® era, actors and
writers relied on residuals® from re-runse.
Streaming erasede re-runs entirely: shows
simply sit in digital libraries, generat-
ing only token® residuals. A major 2023
strike settlement® introduced new formu-
las such as a “Subscriber Factor” and a

“Success Bonus” tied® to how widely a
title is viewed. Crucially, platforms were
forced to reveal” viewing data* long kept
secret, opening the “black box*” of stream-
Ing economics.

Mind Games

Streaming has reshaped* not only the
business but the psychology of viewing.
Features» like “Post-Play” remove natu-
ral pauses, encouraging binge-watching®, a
behaviour researcherse link to stress reliefe
and escapism®. Algorithms now classify us-
ers into “Taste Communities” based en-
tirely on viewing behaviour, helping niche
titles like the Korean show Squid Game
find global audiences.

Now, in the mid-2020s, streaming’s ex-
plosive growth has begun to slow.
“Subscription fatiguez” has set int,
and many users have become “Serial
Churners®” subscribing for a month to
watch a single show before cancelling.
In responsets, companies began “rebun-
dling*s”: combining internet and streaming
packages" through broadband providerste
and offering cheaper, ad-supported tiers.
In 2024, 40 percent of new Netflix users
chose an ad-supported plan, showing that

% to drag on ts draeg on ciagnad sie

% to secure rights to s1'kjus raits zdoby¢ prawa
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% rigid 'ndz1d sztywny
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co$
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 researcher r1's3:t[s badacz

% stress relief stres 11i:f odprezenie
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probleméw
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the market was circling back toward
older television models.

Creators* are also adapting to chang-
ing attention™ habits"2. Many view-
ers now watch while scrolling®: on
their phones, pushing writers to-
ward simpler plots, clearer emo-
tional beats"s, and more regular ex-
positionte so distracted"” viewers can
keep up'e. Directors™ report adding
stronger visual cues™ and faster ton-
al shifts because analytics'z show
exactly where audiences stop watch-
ing. This “attention economy” hasn’t
removed artistic ambition, but it has
pushed the industry toward sharper
openings', quicker hooks', and di-
alogue that survives half-focused
viewing.

So, are you still watching? The future
of the content we stream may just de-
pend on your answer.

2 habit ‘haebit nawyk, zwyczaj

3 scrolling 'skravlin przewijanie,
scrollowanie

4 plot plot tu: fabuta

s emotional beat 1'maufanl bit akcent
emocjonalny, punkt kulminacyjny
w rozwoju emocjonalnym postaci lub
sceny (wazny moment w narragcji)

"6 exposition ekspa'zifen wyjasnienie

" distracted dis'treekizd rozkojarzony

"8 to keep up te ki:p Ap nadazaé

"9 director dr'rekts tu: rezyser

™ cue kju: wskazéwka

2 tonal shift 'tounl [ift zmiana nastroju/
tonacji (danego utworu)

2 analytics na'litks analityka

'z opening 'supnin poczatek

2 hook huk tu: haczyk narracyjny

12 to survive ts s3'vaiv przetrwac

Stream Smarter

While the algorithms are designed to keep you
passive, a few insider tricks' can help you take
back control of your entertainment queuez.

* The Secret Menu: Netflix organises its vasts
library into thousands of specific micro-genres
that aren’t always listed on the homepage. By
typing netflix.com/browse/genre/ followed by a
specific code into your browsers, you can bypass®
the algorithm. Try 8711 for Horror Movies, 1365
for Action & Adventure, or 7424 for Anime.

* Fix Your Flow: If your music playlist feels dis-
jointedr, dive into your Spotify settings® and ena-
ble “Crossfade.” Setting this to between 6 and 12
seconds creates a seamless?, DJ-style transition
between tracks®, eliminating awkward" silence
and keeping the energy consistent

* Algorithm Amnesia: We all have that one
guilty pleasure® reality show we watched once
but don’t want haunting* our “Recommended
for You” list forever. On Netflix, navigate to
“Account” > “Profile & Parental Controls®” >
“Viewing Activity.” From there, you can delete
individual titles to effectively tell the algorithm
to forget your temporary lapse in taster.

"insider trick 'n'sardo trik sztuczka dla wtajemniczonych

2 queue kju: lista rzeczy do obejrzenia, odstuchania
(np. filmow, seriali, piosenek, podcastow)

¢ vast vo:st obszerny

“homepage 'haum peids strona gidwna

5 browser 'bravze przegladarka

8 to bypass sth ts 'barpa:s 'sam6rn ominaé co$

" disjointed dis'dzointid chaotyczny

¢ settings 'setinz ustawienia

° seamless 'simles ptynny

" track treek tu: utwor

" awkward '2:kwad tu: niezreczny

2 consistent kan'sistant spéjny

s guilty pleasure 'gilt1 'plezo wstydliwa przyjemnos¢

" to haunt to ho:nt nawiedzac cos, tu: pojawiac sie
gdzies

's parental controls pa'rent! kan'traulz kontrola
rodzicielska

s to delete sth ts drli:t 'sam6in) usuwaé co$

7 temporary 'temparer: chwilowy

' Japse in taste lzeps 1n teist brak gustu

INFOBOX
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The Business%
of War

As dreadful® as war is, it is also big business, and
current conflicts around the world are boosting? the
profits in an already massive global market.

We explore how the arms trade?® functions.

irst, let’s get a handle on* the
scale of the market. An extreme-
ly useful data sources is the
Stockholm International Peace
Research Institute (SIPRI), which estimat-
ede that in 2022, the global value of the
arms trade was at least USD 138 bln, al-
though suspected? to be much more.

Their fact files, Trends in Arms Transfers
2024, was also highly informative. It re-
vealed that:

Between 2020 — 2024, the United States
was by far® the largest arms exporter with
43 percent market share. France was sec-
ond with 9.6, followed by Russia, China,
and Germany with 7.8, 5.9, and 5.6 per-
cent, respectively. However, it should be
noted that Russia’s export share has fall-
en sharply (some estimates show a 63
percent drop* in its exports between 2015
and 2024) due to* the war, sanctions and

* dreadful 'dredful straszny

2 to boost sth ta bu:st 'sam6in zwiekszaé co$

*arms trade a:mz trerd handel bronia

“to get a handle on sth ta get 5 'haendl pn
'saméin pojaé co$

s data source 'deits so:s Zrodto danych

¢ to estimate tu 'estimert szacowaé

7 to suspect o 'saspekt podejrzewac,
przypuszczac

¢ fact file fakt fa1l dokument zawierajacy
informacje na dany temat

* to reveal sth ta r1'vi:| 'sam6in ujawniaé co$

0 py far ba1 fo: zdecydowanie

" market share 'ma:kit [eo udziat w rynku

2 sharply '[o:pli gwattownie
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production redirect-
ed* to its own
war efforte
Between
2015-19
and 2020-24,
American arms ex-
ports rose by 21 percent. .

In 2024, global military ex-
penditure reached USD 2.72 tln,
a 9.4 percent increase compared with
2023, the largest annual® rise since the
end of the Cold War. The reason that fig-
ure® is so much higher than exports is that
it includes domestic» expenditure — e.g.,
countries making and supplying# their own
weapons.

The United States’ USD 997 bln (5.7
percent growth) accounts forz 37 percent
of global military spending. China’s de-
fence outlay» was around USD 314 bln.

3 drop drop spadek

“ due to sth dju: ta 'shm6in z powodu czegos

s to redirect sth to ri:da'rekt 'sam6in
przekierowywac cos

s war effort woir ‘efot wysitek wojenny
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'8 annual 'njusl roczny

" figure 'figs liczba

% domestic do'mestik krajowy

2 to supply sth ts sa'plar 'sam6in uzupetniaé
cos; dostarczac, zaopatrywad w cos

2 to account for sth tv o'kaunt fa 'sam6in
odpowiadac za co$

= defence outlay di'fens 'avtler naktady na

warhead

/'wa:hed/

glowica bojowa

obronnos¢
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Table 1: The SIPRI Top
10 Arms-producing
and Military Services
Companies, 2024

COMPANY ARMS
REVENUE IN
MILLIONS
uUsD

KOD DOSTEPU:
Jpy

LUB ODSEUCHAJ

NA STRONIE

1. Lockheed
Martin Corp.
(USA)

2. RTX (USA)

3. Northrop
Grumman
Corp (USA)

4. BAE
Systems
(UK)

5. General
Dynamics
Corp.
(USA)

6. Boeing
(USA)

7. Rostecf
(Russia)

8. AVICg
(China)

9. CETC
(China)

10. L3Harris
Technologies
(UsA)

INFOBOX

THE UKRAINIAN
BATTLEFIELD HAS
( BECOME A GLOBAL
SHOWCASE FOR
A WIDE RANGE OF

SUPPLIERS.
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Russia’s spending surged# 38 percent to
about USD 149 bln, around 7.1 percent of
its GDP=,

Between 2020-2024, the top arms-
importing country was Ukraine (8.8 percent),
followed by India, Qatar, Saudi Arabia and
Pakistan (8.3, 6.8, 6.8, 4.6 percent).

The Ukraine War, Rising
Spending - A Windfall?® for
Weapons Producers?

The invasion of Ukraine by Russia in
February 2022 has had a major impactz
on military budgets and procurementz.
In 2024, Ukraine’s military spending was
estimated at USD 64.7 bln, representing
about 34 percent of its GDP — the highest
military burden® of any country that year.
It should also be noted that this figure does
not include military aid* for the same year
of around USD 60 bln.

After years of complacent= slumbers,
NATO and European states have hiked
up* their own military expenditure allo-
cations*. In Europe (including Russia),
military spending rose 17 percent in
2024. Under pressure® from United States
President Trump, in 2025, NATO mem-
bers committeds to increasing securi-
ty-related budgets to up to five percent of
GDP by 2035. Many EU countries and
the UK have made similar undertakingsz.

Other Big Spenders®

Outside Europe, defence budgets# are
climbing sharply across the Middle East
and South Asia.

Saudi Arabia was the world’s fifth-larg-
est military spender in 2023, at around
USD 75 bln. Its high outlay reflects#
tensions# with Iran and involvement# in
Yemen, as well as a desire* to secure oil fa-
cilities®, The main suppliers# are Lockheed
Martin, Boeing, RTX, and Britain’s BAE
Systems, which maintains# extensives
contracts including the Typhoon jet=.
Riyadh also aims to localise half its de-
fence procurement by 2030 through Saudi
Arabian Military Industries (SAMI).

Qatar, meanwhile, increased spending
sharply after the 2017 regional blockade.
Its imports from France, the UK, and the
USA include Rafale and Typhoon aircrafts:.

Pakistan spent about USD 10 bln,
around 3.7 percent of GDP, largely driv-
en= by rivalry with India and internal
security= needs. Its main suppliers are
China, through firms such as NORINCO
and AVIC, with additional imports from
Turkey and the United States.

In East Asia, Japan, long constraineds:
by its post-wars pacifist constitution, ap-
proveds a record USD 51 bln defence
budget for 2024, part of a plan to double
military expenditure to two percent of GDP
by 2027. The move reflects concernss over
China’s military expansion, North Korea’s
missile tests= and the security of sea lanes®
around Taiwan. Tokyo is investing heavily
in missile defence, cybersecurity and long-
range strike® capability*, and is co-develop-
ing® a next-generation fighter jets® with the
UK and Italy under the Global Combat Air
Programme (GCAP).

South Korea, facing® a nuclear-armedss
North and a volatiless regional environ-
mente, allocated about USD 50 bln to pro-
tecting itself in 2024, roughlys 2.7 percent
of GDP. It maintains one of the world’s
largest standing armies® and is becoming
a major arms exporter in its own rightw,
supplying tanks, artillery, and fighter jets
to Europe, the Middle East and Southeast
Asia. Seoul’s growing industry, led by
firms like Hanwha Aerospace and Korea
Aerospace Industries, reflects a shift from
dependence” on American equipment?
towards building a self-sustaining™, ex-
port-driven defence sector.

% to surge to s3:dz wzrastac

% GDP = Gross Domestic Product dzi: di: 'pi: =
grous da'mestik 'prodakt PKB, produkt krajowy
brutto

% windfall 'windf:| tu: gratka, uSmiech losu

7 weapons producer 'wepanz pra'dju:ss
producent broni

% major impact 'merdzar 1mpzekt znaczacy
wptyw

» procurement pra'kjvsamant tu: zaméwienia

% military burden ‘'militar: 'b3:dn obciazenie
wydatkami wojskowymi
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Leading Suppliers

While several countries are looking to
become more self-sufficient in military
production, a few major players rule the
roostr. (see Table 1)

Many of the largest companies and
leading export countries are engaged in
producing big-ticket” items such as fight-
er jets and battleships. For example, USA
firms have on order* 996 combat aircraft,
342 combat helicopters, 7 warships, 41
surface-to-air missile systems# (SAM),
403 tanks#= and 1,706 armoured vehicless,

Changing Procurement
Trends

However, as the nature of war changes,
a different class of weapon is entering the
frayss. Outgunned® by a larger adversary,
the Ukrainian military forces® have had
to think outside the box by relying less
on expensive hardware® and more on low-
budget=, but effective weaponryst.

The Ukrainian production of drones re-
portedly? increased tenfolds: during 2024:
from about 20,000 units* to over 200,000
per month. Unmanneds systems reported-
ly accounted for nearly half of all Russian
vehicle or artillery losses in January 2025.

Consequently, the Ukrainian battle-
field>s has become a global showcase”
for a wide range* of suppliers. Prominent
foreign manufacturers® include Turkey’s
Baykar, maker of the TB2 tactical strike
drone that saw heavy use early in the war
and remains a high-profile* export success
for Ankara. Baykar has expanded capacity
and invested in indigenous®* engines as it
scales' exports.

Russia has relied heavily on Iranian
designs such as the Shahed family of loi-
tering munitions, Meanwhile, Russian
manufacturers, notably ZALA Aero
(Kalashnikov group) and the Kronshtadt
Group (Orion family), produce domes-
tically designed loitering munitions and
MALE (medium-altitudes, long-endur-
ances) drones that have been fielded1s
alongside simpler kamikaze types. (see
Weapons Terms p. 17)

™ self-sufficient 'selfsa'fifant
samowystarczalny, niezalezny

7 to rule the roost ta ru:l 0 ru:st rzadzi¢, mieé
petna kontrole
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THE GLOBAL ARMS
INDUSTRY OPERATES
THROUGH A
COMPLEX MIX

OF GOVERNMENT
POLICY,
DIPLOMACY AND
CORPORATE
SALESMANSHIP.
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Smaller producers include Ukrainian
companies such as Ukrspecsystems and
Aerorozvidka, and the Polish WB Group,
which provides the Warmate loitering
munition.

How Deals Are Done

The global arms industry* operates
through a complex mix of government pol-
icy'e, diplomacy and corporate salesman-
ship®. Unlike most sectors, defence deals
are rarelym open-market™ transactions.
Because weapons exports affect nation-
al security"= and foreign policy™, they are
closely regulated and often negotiated gov-
ernment-to-government, either directly or
with manufacturers acting under licence.

Major contracts usually begin with
defence attachés™s, official delegations
or state visitse. When the buyer is a na-
tional government, the seller is typically
another state or a company authorised”
by it. In the United States, for example,
many exports are handled through"s the
Foreign Military Sales (FMS) programme,
in which the US Department of Defense
acts as broker" between an American
manufacturer and the purchasing country.
Elsewhere, countries such as France or the
UK may allow their defence companies to
deal directly, but under export approval
from their respective governments.

A key meeting point for buyers and
sellers is the international defence exhibi-
tion' circuitz. The biggest events include
the Farnborough International Airshow in
the UK, Eurosatory in Paris, IDEX in Abu
Dhabi, and DSEI (Defence and Security
Equipment International) in London. These
shows attract military delegations from over
100 countries and feature® everything from
tanks and missiles to cybersecurity tools.
Contracts are often announced® during
such events, but most negotiations occurz
privately, months or years in advance.

Today, the process increasingly in-
volves offset agreements* — arrangements
requiring' suppliers to reinvest part of a
contract’s value in the buyer’s economy,
often through technology transfer= or lo-
cal assembly,

Beyond formal trade fairs=, arms deal-
ers and brokers play an important be-
hind-the-scenes role™:. Some act as in-
termediaries™ for governments lacking®s
diplomatic access or technical expertises,
arranging financing, logistics or end-user=
certification. This part of the business is
controversial: middlemen have histori-
cally been involved in illicit or grey-ar-
ea™ sales, prompting* tighter internation-
al rules such as the UN Arms Trade Treaty2
(2014), which seeks to prevent weapons
from reaching embargoed states or ter-
rorist groups.

A Logistics Challenge™4

Understandably, moving weapons and
munitionss around the globe requires
considerable care* and planning. How
do they get from the factory floor to the
battlefield?

1. Production and Preparation

» Weapons and munitions are completed,
tested and certified at defence plants
before shipments,

* Each item receives documentation for
export control, serial tracking* and, if
required, secrecy classificationt,

Packaging depends on the type:

* Small arms and ammunition: sealed
crates® or ISO containers,

* Missiles and precision systems: shock-
proofts, climate-controlled cases.

* Vehicles, aircraft and artillery: heavy-
lift trailers's or modular shipping
frames®s,

2. Domestic Transport to Port or Airbase

+ Cargo travels by secure road or rail un-
der armed escort.

7 jndustry 'indastit branza

% government policy 'gavnmant ‘polist polityka
rzadowa

1 salesmanship 'seillzman|ip techniki sprzedazowe,
sztuka pozyskiwania klienta

"o rarely 'real: rzadko

" open-market supan 'ma:kit wolnorynkowy

"2 to affect sth tv a'fekt 'sam6in mie¢ wptyw na cos

"3 national security 'nzefonl srkjuarnt
bezpieczenstwo narodowe
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4 foreign policy 'forin ‘polist polityka zagraniczna

s defence attaché dr'fens 'tz/e1 attaché wojskowy

"6 state visit steit 'vizit wizyta panstwowa

" authorised '2:6ara1zd upowazniony

8 handled through 'hzendld 6ru: obstugiwany za
posrednictwem

9 broker 'brovks posrednik

2 meeting point 'mi:ti point miejsce spotkan

2t exhibition eks'bifon wystawa

2 circuit 's3:kit cykl

2 to feature sth ts fit/o 'sam0in prezentowac cos

"2 to announce sth tv a'navns 'sam6in ogtaszac cos

' to occur tv 9'ks: mie€ miejsce

% jn advance 1n ad'va:ns z wyprzedzeniem

77 offset agreement 'nfset a'gri:mant umowa
offsetowa

% to require sth to mkwais 'sxm6in wymagac czegos

2 technology transfer tek'noladz 'traensfs: transfer
technologii

% assembly s'sembl: tu: montaz

1 trade fair treid fes targi

22 arms dealer 0:mz 'di:lo handlarz bronia

'3 behind-the-scenes role br'haind 63 si:nz rovl
zakulisowa rola

# intermediary nta'mi:djerr posrednik

' to lack sth ts Ik 'sxmBin nie mie¢ czegos

1% technical expertise 'teknikal eksp3:'ti:z
specjalistyczna wiedza

7 end-user end 'ju:za(r) odbiorca

% middleman 'midimaen posrednik

29 fllicit 1'1s1t nielegalny

“ grey-area (gre! 'esrio szara strefa

“ to prompt sth to prompt 'sam0in powodowac cos

“2 Arms Trade Treaty a:mz treid 'tri:t: traktat
o handlu bronia

% embargoed em'ba:goud objety embargiem

“ logistics challenge lsv'dzistiks 'tfzelindz wyzwanie
logistyczne

s munitions mju:'n1onz amunicja

6 considerable care kan'sidarabl kes duza ostroznosé

7 defence plant dr'fens plo:nt fabryka uzbrojenia

% shipment '[1pmant wysylka, transport

' serial tracking 'siaral 'treekin Sledzenie po
numerze seryjnym

% secrecy classification 'si:krost kisesifTkerfan
kategoria, klasyfikacja tajnosci

! crate krert skrzynka

%2 ]SO container 'aisou kan teins kontener ISO

% shockproof '[pkpru:f odporny na wstrzasy

5 heavy-lift trailer 'hevi Iift 'tre1ls ciezka naczepa
niskopodwoziowa

' modular shipping frame 'modjsla(r) '[iprn freim
modutowa rama transportowa
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* Movements are logged in a chain-
-of-custody™¢ system to prevent tam-
pering® or diversion.

*Hazardous'® or explosive loads
(e.g., propellants®, warheads*) fol-
low special safety routes and timing
regulations.

3. International Shipping or Airlift

* Sea freight handles most heavy equip-
ment using roll-on/roll-off (Ro-Ro)
vessels'® or flat-deck carrierse,

* Airlift (military C-17s, 11-76s, or char-
tered freighters) is reserved for ur-
gent or high-value deliveriests,

* Sensitive electronics or classifieds
parts are sometimes hand-carried by
courier or shipped separately under
armed guardte.,

4. Customs™ and Handover®

* Every consignment™ must have an ex-
port licence™, an end-user certificate
and customs clearance at entry.

* Receiving states often undergo' in-
spection or verification before the
transfer is finalised.

* At this stage, ownership formally
passes from supplier to buyer, usually
government-to-government.

5. Distribution Within the Country

« Shipments move from ports or airbases
to central depots's or arsenals for stor-
age' and inventory checks,

* Ammunition is stored in separate,
blast-protected” magazines.

* Equipment earmarked for combat
units is transported by secure con-
voy or tactical airlift to forward bases.

6. Deployment' and Sustainment:

* Once in theatre®, local logistics
units handle refuelling®, repairs and
resupplys,

* Follow-onts shipments of sparests, re-
placement parts®” and munitions main-
tain readiness.

* Disruption® — from damaged infra-
structure, port congestione, or air-
space restrictions can delay* delivery
and limit combat effectiveness.

% chain-of-custody tfein ov 'kastad: kontrola
pochodzenia produktu

s tampering 'tzemparin manipulacja, ingerencja

% hazardous 'hzezadas niebezpieczny

The Battle Continues

Modern arms trading involves a com-
plex web of alliances®, trade missions,
multimillion-dollar investments in re-
search* and product development, sup-
ply chains® to service what seems to be
an insatiable demandts, Whether it is the
pursuit's or prevention of war as the pri-
mary driving factor, future forecasts®
suggest arms production is only moving
in one direction.

% propellant pra'pelont paliwo

‘® warhead 'w2:hed gtowica bojowa

‘e airlift 'eslift transport droga lotnicza

‘© yessel 'ves| statek

16 flat-deck carrier flat dek 'keerio kontener ptaski

& urgent '3:dzent pilny

‘& delivery dr'ivert dostawa, przesytka

1% classified 'kizesifard tajny

s under armed guard 'Andar a:md ga:d pilnowany
przez uzbrojonych straznikéw

‘8 customs 'kasternz odprawa celna

' handover 'hzend svve przekazanie

™ consignment kan'sainmant przesytka

" export licence 'ekspa:t laisans pozwolenie na
wywoz

72 customs clearance 'kastemz 'kirsrens odprawa
celna

% to undergo tv Ands'geu przechodzi¢

 ownership 'suna[ip stan wlasnosci

s depot 'depsu magazyn, skfadnica

" storage 'st:r1dz skladowanie, magazynowanie

7 inventory check 'mvantr tfek kontrola zapaséw,
inwentaryzacja, proces weryfikacji

% blast-protected bla:st pra'tekiid zabezpieczony
przed wybuchem

7 combat unit 'kombat ju:nit jednostka bojowa

% deployment d1'ploimant rozlokowanie

'8 sustainment sa'steinm(a)nt utrzymanie

'® theatre '61ato tu: teatr dziatan wojennych,
obszar dziatan zbrojnych

18 refuelling 'ri: fjuslin tankowanie

'® to resupply ri:sa'plar ponownie zaopatrzyc,
uzupetnic¢ zapasy (np. amunicje, zywnosc)

' follow-on folau 'on kolejny

'8 spares spesz czesci zamienne

8 replacement parts r1'pleismant pa:ts czesci
zamienne

18 disruption dis'tap[en zamet

18 congestion kan'dzestfen zator

% to delay to dr'er opdznié

*! web of alliances web pv 3'larensiz sie€ sojuszy

2 trade mission treid 'mifon misja handlowa

% research 11's3:tf badania

% supply chain sa'plar tfern fancuch dostaw

' jnsatiable demand 1n'se1fjabl di'ma:nd
nienasycony apetyt

% pursuit ps'sju:t dazenie

7 driving factor 'draivin feekts czynnik napedzajacy

' forecast 'D:ko:st prognoza

Weapons Terms

+ Loitering munitions — expenda-
ble unmanned weapons that can
circle over an area, identify a tar-
get, and then dive in* to destroy it,
combining surveillance? and strike
in one system.

» Kamikaze drones — an informal
term for loitering munitions or im-
provised attack drones that delib-
eratelys crash into their targets and
are destroyed on impact.

» Hard kill — a defensive measure#
that physically destroys or inter-
cepts® an incoming threats (such as
a missile or drone), as opposed to
“soft kill” methods like jamming?
or deceptions.

» Magazine — In military and de-
fence logistics, a specialised stor-
age facility for ammunition or ex-
plosives, designed with blast walls,
safety distances, and ventilation to
prevent accidental detonation

"to dive in ta daiv 1n rzuci€ sie, zanurkowac

2 surveillance s3:'veilons obserwacja

¢ deliberately dr'libaratl celowo, specjalnie

¢ defensive measure dr'fensiv 'mezo system
obrony

5to intercept sth tv 'Intasept 'sam6in
przechwytywac co$

¢ incoming threat 'in kamin 6ret nadlatujace
zagrozenie

7 jamming 'dzzemin zagtuszanie

& deception dr'sep/on zmylenie

INFOBOX
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The

Hitting Small

These days, reserving a flight online is as simple,
and often as cheap as booking train or bus tickets,
but that's making lt challenging for some operators

to remain

haos has 5 in the skies,
and not §
" striking. Over the past
18 months, several smaller
and one or two larger airlines have either
® their fleets or
°, leaving passengers 10 and
investors shaken. Just take a look at the
11.

. May 2024 — Qantas Airways (Australia)
12 jts Shanghai-Sydney

route as part of broader Asia-network
13

' crash-landing ladowanie
awaryjne

2 turbulence turbulencje,
zawirowania

s airline linia lotnicza

4 airborne w powietrzu

5 to erupt wybucha¢

¢ due to sth z powodu czegos

7 air-traffic controller
kontroler lotow
¢ to ground uziemic
° to file for bankruptcy
ztozy¢ wniosek o upadtos¢
o stranded pozostawiony samemu

* January 2025 — airBaltic (Latvia) —
Suspended 19 routes, reduced
14 on 21 others and 154,670
flights (67,000 passengers 15)s
* February 2025 — Bees Airlines (Romania)
— Had its Air Operator Certificate
17 after suspending operations in
December 2024.
* April 2025 — Air Belgium (Belgium)
— Declared bankrupt after >
° passenger operations in

October 2023 and shifting focus to
20

sobie
" carnage masakra
2 to suspend sth zawiesic co$
3 trimming tu: ograniczanie,
zZmniejszanie
 frequency czestotliwosc
5 to cancel sth odwotac,

anulowac cos

16 affected dotkniety

' to revoke anulowac, uniewazniac

'8 to cease zaprzestac, przerwac,
zakonczy¢

9 scheduled zaplanowany

2 cargo transport towarowy, fracht
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* August 2025 — Spirit Airlines (USA) —
Filed for Chapter 11 bankruptcy pro-
tection and i 22 route
reductions, cutting 11 cities starting
2 October.

* August 2025 — Ravn Alaska (USA) —
Ceased all flights in Alaska 2

*Mid-2025 (announced) —
PLAY (Iceland) — Cancelled
multiple US services (e.g.,
New York Stewart, Boston,
Baltimore) ahead of its 2

September 2025 — PLAY (Iceland) —

Abruptly ceased all operations and filed

for bankruptcy, cancelling all flights.

 September 2025 — Braathens Inter-
national Airways (Sweden) — Filed for
bankruptcy of its Airbus charter opera-
tions, ceasing flights under that 2
ATR?72 operations continued.

* September 2025 — Wizz Air (Europe/
Middle East, Abu Dhabi JV) —
Suspended operations of Abu Dhabi
joint venture. By the end of October
30 routes were affected.

* October 2025 — Ryanair (Europe) —
Announced cancellation of 24 routes
and over 800,000 seats in its German
winter schedule.

Code Sharing

Code-sharing is a partnership® be-
tween airlines that allows them to
share the same flight. One airline
operates the aircraft, while the oth-
er sells seats under their own flight
numbers. This helps smaller carriers
cut costs, extend their networks, and
attract more passengers without add-
ing new aircraft. The flight itself is
operated by just one airline.

" partnership 'pa:tnsfip wspétpraca
partnerska

INFOBOX

The spate?® of failures?” and cancelled
routes raises a worrying question: have
low-cost airlines?® reached their final des-
tination??, or is this merely®® a bout®
of rough air® in an industry known for
volatility33?

The Fragile3* Economics of
Flying

The airline industry has always operat-
ed on wafer-thin® margins®®, but for small-
er and budget carriers®, that margin has
now all but vanished®®, Fuel, which typi-
cally accounts for®® 25-35 percent of oper-
ating costs*, has soared*! in price over the
past year. This surge*?, driven by global
supply*® disruptions* and carbon taxes*®,
has hit smaller operators hardest. Unlike*®
the major airlines, they lack?” the financial
muscle*® to hedge* fuel prices or absorb
cost spikes®,

Leasing costs®' have also shot up®2.
Many regional and start-up airlines do not
own their planes but lease them from in-
ternational lessors®, often in US dollars.
With interest rates® remaining high and the
dollar strong, repayments® have become
increasingly expensive. For carriers such as
Play and Braathens, whose revenues® are
primarily” in weaker European currencies®,
the maths simply stopped working.

Air Belgium’s collapse, meanwhile,
highlights®® another structural weakness®.
It had tried to balance passenger and car-
go operations to spread®’ risk, but slower
global trade and weak freight demand® left
the company with underused® aircraft® and

2 to announce sth tv a'navns 'snm0in ogtaszaé
cos

22 major 'meidzs gtéwny

% abruptly s'braptli nagle, gwattownie

% collapse ka'lps upadek

= division di'vizan oddziat

% gpate speit zalew, nawat, nattok

7 failure 'feiljs porazka

% Jow-cost airlines [av 'kost 'eslainz tanie linie
lotnicze

» final destination 'fainl desti'neifan cel
podrézy, koncowa stacja

% merely 'miali tylko

[sper1t/
zalew, nawal, natlok

# bout bauvt tu: okres (np. walki, choroby,
trudnosci)

2 rough air rafes turbulencje, wstrzasy, tu:
trudny okres

3 yolatility ,vola'tilats niestabilnosé

“ fragile 'freedzail kruchy, wrazliwy

% wafer-thin \weifs '61n bardzo cienki

% margin 'ma:dzin marza

¥ carrier 'keero przewoznik

® to vanish to 'veenif zniknagé

* to account for sth tv o'kaunt fa 'sam6in
odpowiadac za cos

“ operating costs 'npareitin kosts koszty
operacyjne

“ to soar ta s2: gwattownie wzrastac

“2 surge s3:dz wzrost

“ supply sa'plar podaz

“ disruption dis'rap[on zaktécenie

“ carbon tax 'ka:ban teeks podatek weglowy

“ unlike X 'An'laik eks inaczej niz X

" to lack sth ta =k 'sam6in nie posiadac czegos

“ financial muscle far'nanfal 'mas| sita
finansowa, zdolnos¢ finansowa

“ to hedge sth ta heds 'snm61n) zabezpieczy¢
cos, zabezpieczy¢ sie przed czyms

% spike spaik nagly wzrost

5 leasing costs 'li:sin kosts koszty leasingu

52 to shoot up ta [u:t Ap wystrzeli¢

% |essor le's>: wynajmujacy

* interest rates 'intrest reits stopy procentowe

% repayment ri:'permant sptata

% revenues 'revanju:z przychody

s primarily 'praimaersl gtdwnie

% currency 'karans: waluta

% to highlight sth to 'harlart 'sam6in podkresla¢ cos

& weakness 'wiknas stabos¢

¢ to spread sth ta spred 'sam6in) tu: roztezy¢ cos

& freight demand freit di'ma:nd popyt na fracht/
przewoz towaréw

& underused Anda'ju:zd niewykorzystany

& aircraft 'eskra:ft flota, maszyny
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mounting® debts®, Ravn Alaska, which de-
pended heavily on regional routes and local
tourism, suffered from reduced passenger
numbers and higher maintenance costs®” in
remote®® locations.

Shifting Passenger
Behaviour

The low-cost model depends on full
planes, fast turnarounds®® and steady de-
mand. But since the pandemic, travel hab-
its” have changed. Passengers are booking
later, flying less frequently”, and are more
likely to choose direct routes’™ with trusted™
operators. Business travel, once a reliable’™
filler’ of midweek’® seats, has not recovered
to pre-2020 levels, as hybrid working re-
mains entrenched?’.

« Later bookings: Passengers are booking
closer to departure™, with over 60 per-
cent of bookings happening online with-
in 0-7 days for some markets (FCM
Travel Hub, 2025).

* Business travel still below pre-pandemic
levels: Global business travel spending
in 2023 was 93 percent of 2019 levels;
international trips™ are further behind
at 79 percent (Global Business Travel
Association — GBTA, 2023).

* Load factors®® remain crucial: Global
airline load factor was 85.2 percent in
August 2024; North America reached
88.2 percent (International Association
of Travel Agents — IATA, 2024).

« Shift to trusted direct routes: Airlines
report that passengers increasingly pre-
fer reliable, direct flights, reducing the
fill on secondary or connecting routes®
(International Airlines Group — IAG,
2024).

At the same time, leisure travellers®? are
showing signs of fatigue®® with “ultra-low-
cost” flying. Hidden fees®, cramped seats®,
and long delays® have eroded some of the
goodwill® that once fuelled the budget boom.
Many consumers are now prepared to pay a
little more for comfort and reliability®, par-
ticularly after a spate of cancellations and
stranded passengers in recent months®,

Wizz Air’s decision to cut back on® sev-
eral routes across Central and Eastern Europe

MEETING
ENVIRONMENTAL
GOALS REQUIRES
COSTLY INVESTMENT
IN NEWER AIRCRAFT
OR SUSTAINABLE
FUELS, OFTEN

OUT OF REACH

FOR SMALLER
OPERATORS.

illustrates this shift. Routes that were prof-
itable® when aircraft were full during the
summer are now loss-making in the off-
season®2, Fewer passengers and higher costs
have made it difficult to justify®® serving®
marginal destinations.

Environmental®s and
Regulatory®® Headwinds®”

Growing environmental scrutiny®® is
also creating major challenges for airlines.
European regulators are tightening®® emis-
sions targets, and some countries are in-
troducing taxes or banning'® short-haul
flights'®" where rail'%? alternatives exist, hit-
ting the core business'®® of small and region-
al carriers. Sustainability'® pressures are re-
shaping expectations'®, with criticism over
carbon footprints'® and greenwashing'?’.
Meeting environmental goals'®® requires
costly investment in newer aircraft or sus-
tainable fuels, often out of reach'® for small-
€r operators.

% mounting 'mauntn pietrzacy sie

% debt det zadtuzenie

& maintenance costs 'meintanans kosts koszty
utrzymania

% remote 11'mout odlegty

® turnaround 't3:na ravnd tu: obstuga naziemna
(czas, jaki samolot spedza na lotnisku miedzy
przylotem a odlotem), czas postoju

" habit 'haebit nawyk
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™ less frequently les 'frikwantli rzadziej
72 direct routes dr'rekt ru:ts bezposrednie potaczenia
7 trusted 'trastid zaufany
" reliable r1'laabl niezawodny
filler 'filo wypetniacz
© midweek 'mid'wi:k w $rodku tygodnia
™ entrenched 1n'trent/t tu: ugruntowany
7 departure di'pa:tfo wylot
™ international trips nto'naefonl trips podréze
miedzynarodowe
% |oad factor laud fackte wspétczynnik
wykorzystania miejsc pasazerskich
& connecting route ka'nektin ru:t lot przesiadkowy
& |eisure traveller 'lezo 'treevio turysta
# fatigue f2'ti.g zmeczenie
# hidden fees 'hidn fi:z ukryte optaty
& cramped seat kreempt si:t ciasny fotel
% delay dr'er opdznienie
¥ goodwill 'gud'wil zyczliwos¢, dobra wola,
w kontekscie biznesowym: reputacja, pozytywny
wizerunek
8 reliability 11/ame'bilats niezawodnosé
# jn recent months 1n 'ri:snt mAnBs w ostatnich
miesigcach
% to cut back on sth to kat baek bn 'saméin
ograniczy¢ co$
*! profitable 'profitabl rentowny
 off-season 0f 'si:zn poza sezonem
% to justify sth to 'dzastifar 'sam@in) uzasadniac cos
% to serve sth te s3:v 'sam6ir) obstugiwac cos
% environmental 1n vaioran'ment| ekologiczny
% regulatory 'regjsloteri regulacyjny
o headwinds hedwindz trudnosci
% scrutiny 'skru:ten: nadzér
# to tighten sth to 'tartn 'sam6in zaostrza¢ co$
' to ban sth ts bzen 'sam0in zakazywac czegos
" short-haul flight '[>:t ha:l flatt lot
krétkodystansowy
2 rail re1l kolej
'@ core business ko: 'biznas giéwna dziatalnos¢
' sustainability ss stemns'bilsti zréwnowazony
rozwoj
5 expectations ekspek'teranz oczekiwania
"% carbon footprint 'ka:ban 'futprint $lad weglowy
7 greenwashing 'gri:nwo[in forma
wprowadzajacego w btad marketingu i public
relations, ktéra ma na celu stworzenie fatszywie
pozytywnego, proekologicznego wizerunku
firmy, produktu lub ustugi, bez rzeczywistego
i znaczacego zaangazowania w praktyki
Zréwnowazonego rozwoju
1% goal govl cel
' gut of reach aut v ritf poza zasiegiem
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Even surviving™ airlines face limited air-
port access. Major hubs™! prioritise estab-
lished"? carriers, leaving smaller players on
the edges of timetables', losing prime de-
parture times and connecting traffic'* essen-
tial for profitability.

Large airlines can cross-subsidise'®
weaker routes, share risks via'® alliances,
access cheaper finance and negotiate better
with suppliers™” and airports. The budget™®
carriers’ old formula of cutting extras and
costs is under strain™®, Rising labour costs'™,
expensive maintenance and supply chain®!
delays, combined with intense competi-
tion'?2, have pushed fares™ down to unsus-
tainable'* levels. Any disruption in fuel, fi-
nance or demand can quickly ground smaller
operators.

Surviving airlines have acted cautious-
ly'2%, Low-cost carriers like Ryanair and
easyJet focus on efficiency and selective ex-
pansion, investing in fleet management sys-
tems. Qantas has withdrawn'® from some
long-haul and unprofitable regional routes.
Others are exploring code-sharing' (See
Fact Box) or partial'?® mergers'® to reduce
duplication and costs. Investors, once at-
tracted to rapid expansion, now demand pru-
dence’ and environmental accountability',

Recent collapses have caused real disrup-
tion. Thousands have been stranded or forced
onto more expensive carriers. Even where
passengers are insured'?, trust in smaller air-
lines is damaged, creating a feedback loop™2:
wary'3* passengers reduce load factors, rais-
ing the risk of further failures. In this indus-
try, reputation is a sensitive wind vane's that
tips'®® the direction of balance sheets,

The current turbulence is not so much a
one-off'3® storm as a market correction'.
The rapid expansion of the 2010s, with
over-leveraged™® low-cost carriers selling
underpriced™! tickets and betting on rapid
and persistent'#? growth, was never sustaina-
ble. As a result, we are likely to see fewer but
stronger airlines, operating more realistically.

While the appetite for affordable!? trav-
el is likely to remain strong among younger
and price-sensitive passengers, budget oper-
ators’ business models may need to evolve,
resulting in higher fares, fewer fringe* des-
tinations and greater focus on reliability and
sustainability.

Final'4® Approach?4

The flightpaths™ are still busy, but the
free-for-all*® era of budget flying is fading
over the horizon'®, Rising costs, shifting
passenger priorities and environmental ob-
ligations'™® have grounded the weakest op-
erators. Those that remain will need to clip
their wings'®.

For travellers, this may mean fewer op-
tions and slightly higher prices. For the in-
dustry, it means a necessary recalibration —
trimming the excesses'? of the past decade
and building a more stable, if less exuber-
ant™3, future. The market is descending’*
towards financial terra firma'® — though ex-
pect some continued turbulence and bumpy
rides™® for passengers on the way down.

"0 surviving ss'vaivin tu: pozostajacy na rynku

" major hubs 'meidza habz duze lotniska

"2 established 1s'teeblit uznany

3 timetable 'taim teibl rozktad lotéw

"™ connecting traffic ka'nektin 'treefik ruch
przesiadkowy

5 to cross-subsidise sth to kros 'sabsidaiz 'sam8in
dotowac cos

"6 via X 'vaio eks poprzez, za posrednictwem X

"7 supplier s3'plaie dostawca

"8 budget 'badzit tu: tani

" under strain 'Ands strein pod presja

2 Jabour costs 'letbs kosts koszty pracy

2 supply chain ss'plar tfein tancuch dostaw

2 competition kompa'tifan konkurencja

' fare fea tu: optata za przelot

2 unsustainable /nse'steinabl nie do utrzymania

25 cautiously 'ko:[asli ostroznie

% to withdraw ts wid'dro: wycofac sie

27 code-sharing 'kaud [earn dost. wspétdzielenie
kodu, powszechna umowa handlowa w branzy
lotniczej, w ktdrej dwie lub wiecej linii lotniczych
zgadzaja sie na to, aby ta sama trasa byta
obstugiwana przez jedna linie (operujacego
przewoznika), ale oferowana i sprzedawana
przez wszystkie partnerskie linie lotnicze pod
ich wiasnymi numerami lotéw (kodami)

3 partial 'pa:fsl czeSciowy

2 merger 'm3:dzo fuzja

' prudence 'pru:dens roztropnos¢, rozwaga

" accountability s kavnta'bilatr odpowiedzialnosé

%2 insured 1n'[uad ubezpieczony

% feedback loop 'fi:dbzek lu:p sprzezenie zwrotne

* wary 'weart nieufny

% wind vane wind vern wiatrowskaz

136 to tip sth to tip 'samBin wskazywad cos

7 balance sheet 'bzelons [i:t arkusz bilansowy

% one-off wan 'of jednorazowy

' market correction ‘'ma:kit ka'rek/on korekta rynku

“w gver-leveraged 'svve li:varidzd nadmiernie
zadtuzony

“ underpriced Ands'praist zbyt tani,
niedoszacowany

2 persistent pa'sistont ciagly

@ affordable 5'0:dabl przystepny cenowo

“fringe frindz peryferyjny

s final 'farn| koncowy

s approach o'pravt| podejscie

“ flightpath flart pa:0 trasa

' free-for-all 'fri:for,2: wolna amerykanka

' to fade over the horizon ts ferd 'svve s ha'rarzn
znikac za horyzontem

% ghligation oblr'geifan zobowiazanie

! to clip their wings ts klip des winz tu: ograniczy¢
swobode dziatan

%2 excesses 1k'sesiz ekscesy, wybryki

% exuberant 19'zju:bsrent tu: burzliwy

** to descend ta dr'send obnizac lot

% terra firma ftero 'f3:ma fac. staty lad

% bumpy ride 'bampr raid wyboista droga
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Business

Brainwave:
Take a Tuk-tuk’

Social Enterprise
Business Model

A social enterprise is a business that
prioritises social or environmental
goals alongside financial profit. It
operates like a traditional company
but reinvests most profits into ful-
filling® its mission, such as reduc-
ing poverty?, improving health, or
protecting the environment:. Unlike
charitiest, social enterprises earn in-
come through trading, not donations,
and unlike regular businesses, their
main aim is to make a positive im-
pact rather than maximise sharehold-
ers returnse.

" to fulfill ta ful'fil wypetniac

2 poverty 'povat bieda, ubdéstwo

3 environment 1n'vasranmant
srodowisko

* charity 't/zeratr organizacja
charytatywna

5 shareholder '[es havlds udziatowiec

¢ return r1'ta:n zysk

INFOBOX

For many travellers

in Asia, the tuk-tuk

is more than just a
quirky? three-wheeled
mode of transport?;
itis a culturalicon.
These buzzing?, brightly
painteds® auto-rickshaws
are synonymous with
chaotic city traffic®,
narrow’ village lanes?®
and the thrilling?®
unpredictability'® of
local travel. But now,
thanks to a bold" and
imaginative business
idea, the humble'?
tuk-tuk has been
reinvented®, changing
the tourist’s role from
passenger to driver.

nter TukTuk Rental®, a Sri
Lanka-based business that al-
lows tourists to's take the wheel®
— literally"” — and drive their own
tuk-tuk through the island’s jungles, coast-
lines, mountain passes® and bustling™
towns. The man behind the idea is Thomas
Cornish, an Australian civil engineerz
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turned travel entrepreneur®, who spotted
the opportunity during his travels through
the region. Instead of being confined
to= standard tour buses or hiringz a car
and driver, Cornish envisagedz a more

" tuk-tuk 'tuk tuk autoriksza, tuk-tuk
2 quirky 'kws:ki dziwny
3 mode of transport maud ov 'traenspa:t Srodek
transportu
¢ buzzing 'bazin dzwoniacy, brzeczacy
5 brightly-painted 'bra:tli 'peintid pomalowany
na jaskrawy kolor
¢ city traffic 'sit1 'treefik ruch uliczny
" narrow 'nzrav waski
¢ village lane 'vilid3 lein wiejska uliczka
¢ thrilling 'Or1lin ekscytujacy
o unpredictability ,Anpr1,dikta'bilati
nieprzewidywalnos¢
" bold bavld $miaty
2 humble 'hambl prosty, skromny
3 to reinvent ta ri:in'vent wymysli¢ na nowo
*“rental 'rentl wypozyczalnia
*s to allow sb to do sth tv a'lav 'snmbad ta du:
'snmBin pozwalaé komus na cos
'6 to take the wheel ts teik 0a wi:l przejac stery
7 literally 'literali dostownie
® mountain pass 'mauvntin pa:s przetecz gérska
9 pustling 'baslin tetniacy zyciem
2 civil engineer 'sivl endz1'nis inzynier
budownictwa
2 entrepreneur pntrapra’n3: przedsiebiorca
2 instead of sth in'sted pv 'sam61n zamiast
czegos
% to be confined to sth ts bi: kan'faind te
'snm61n) byé ograniczonym do czegos
2 to hire ts 'haro wynajmowac
 to envisage tv in'vizidz wyobrazi¢ sobie
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PREPOSITION PROPOSITION

Complete each sentence with the correct preposition.
You may be able to use more than one phrase
in your answer.

a. across b. along c.around d. from... to
f.in g.into h.towards i. through

1. Most travellers prefer to start their tuk-tuk tours early
before the roads get busy.

2. The tuk-tuk rolled slowly

the morning,

the entrance gate as the guard waved us

o el T L _—

TRAVEL LIKE
A LOCAL. SUPPORT
THE COMMUNITY.

immersive and adventurous alternative: put-
ting the traveller in the driver’s seat, quite lit-
erally, of their Asian experience.

The concept is simple but brilliant.
Tourists hire a tuk-tuk for several days or
weeks, receive a special local driving permitz,
and get a crash course# (figuratively speak-
ing#) in how to operate the vehicle. Then,
with a map in hand (or more likely, smart-
phone GPS), they set off on their own» to
explore Sri Lanka’s less-travelled roads. For
many, it’s the perfect blend= of independence
and authentic cultural engagements.

The idea has struck a chord= with mod-
ern tourists looking for deeper experienc-
es and meaningful® travel. No longer sat-
isfied with passive sightseeing, today’s
travellers want interaction, spontaneity and
the freedom to roam=. A tuk-tuk offers all
of this. It’s small enough to navigate ru-
ral backroads¥, open enough to smell the
spices wafting frome roadside= kitchens,
and eye-catching® enough to make friends
everywhere you stop.

forward.

3. Their route cut straight
behind them.

4. The full tuk-tuk journey runs

Kandy

the dry lake bed, leaving a trail of dust

Ella, taking in some of

Sri Lanka’s most scenic views.

5. The tuk-tuk rattled slowly
full view of its walls.

6. After a long morning drive, the group pulled

courtyard for lunch.

7. They travelled slowly

the outside of the old fort, giving us a

the small guesthouse

a busy fishing village filled with morning

markets, meeting a lot of fishermen as they did.

8. Their route followed a narrow path the edge of the tea fields.

BEM TEST

910q'gT°L8'9D°GP Y TIORE TIOY C T T :SIOMSUY

It’s also surprisingly affordable#. Daily
rental prices start at levels well below
standard hire car prices. Optional extras,
such as a cool box# for drinks, Bluetooth
speakers® for road-trip playlists, or a
phone holder for navigation, add conven-
ience and comfort. Insurance*, mainte-
nance* and 24/7 support are all part of
the package, helping to ease any anxiety+
tourists might have about driving in a for-
eign country+,

% driving permit 'draivin ‘p3:mit prawo jazdy

7 crash course krae| ko:s intensywny kurs

% figuratively speaking 'figjurativli 'spizkin
moéwiac w przenosni

» on one’s own nn wAnz aun samodzielnie

“ blend blend potaczenie, mieszanka

# cultural engagement 'knltforal in'gerdzmant
tu: zagtebienie sie w lokalna kulture
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%2 to strike a chord ta straik o ko:d trafi¢ do
serca

% meaningful 'mi:ninful gteboki, peten znaczenia

“ sightseeing 'sait,si:in zwiedzanie

% to roam ta rauvm widczyc sie

% to navigate ts 'naevigert poruszac sie

¥ rural backroads 'rusral baek ravdz wiejskie
drogi

% wafting from sth 'woftin from 'sam@in
unoszacy sie, dobiegajacy skads

® roadside 'rovdsard przydrozny

“ eye-catching ‘a1 keet/in przyciagajacy wzrok

“ affordable 5'f:dabl przystepny cenowo

“2 cool box ku:l boks lodéwka turystyczna

“ speaker 'spi:ka gto$nik

“ convenience kan'vi:njans wygoda

“ insurance 1n'[varans ubezpieczenie

“ maintenance 'meintanans serwis, utrzymanie

“anxiety a1 'zaistt obawa, niepokdj

“ foreign country 'forin 'kantrt obey kraj
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All the sames, this is not a venture® for
the faint-hearteds'. Driving in Sri Lanka,
or indeed, in many parts of South and
Southeast Asia, requires a steady nerves
and a lot of patience=. Traffic can be un-
predictable, signage* minimal, and the lo-
cal driving style haphazard and enthusiastic.
But for those willing tos adapt, the rewards
are considerables, Customers describe the
experience as liberating®, hilariouss and
unforgettables, from winding through® tea
plantations and greeting villagers along
the way®, to camping on remote® beaches
or discovering roadside eateries® tourists
would never otherwise find.

One of the cleverest aspects of the busi-
ness model is that it empowerse not just
travellers, but locals, too. TukTuk Rental
endeavours® to work on the social enter-
prise model (See Fact Box) and defined
by the company’s straplines” — “Travel like
a local. Support the Communitys.” Many
of the tuk-tuks are owned by local driv-
ers who lease® them to the company when
not in use. This creates a new source of in-
come™ for them and supports local families.
Moreover, a portion of the profits is invest-
ed in community projects, sustainability” in-
itiatives and road safety campaigns, which
is all part of a broader commitment™ to re-
sponsible and sustainable tourism.

Building on the success in Sri Lanka, the
business has now expanded into Cambodia,
another country where tuk-tuks are part of
the cultural fabric=. It is quickly becoming
popular with younger tourists, digital no-
mads™ and couples™ seeking unique honey-
moon’ alternatives.

From a business perspective, Cornish’s
venture offers a textbook case” of how
identifying an overlooked niche can create
a scalablew, cross-border® opportunity. His
backgrounds as an engineer likely contrib-
uted to the structured yet practical approach
to operations by securing® legal permits
for foreign drivers, offering training and
safety advice, and ensuring® roadside sup-
port. These systems make the experience
not only possible but also reliable®, repeat-
ables and, cruciallys, safe.

The brand has also benefited from viral
word-of-mouth® and strong online storytell-
ing®. Social media is peppereds with videos

of intrepid= travellers navigating their col-
ourful tuk-tuks down winding®* roads, wav-
ing to laughing schoolchildren and de-
scribing the adventure of a lifetime. These
organic® endorsements®: are invaluables,
creating a buzz* that traditional advertisings
could never matche.

Looking ahead, there’s scope® for fur-
ther expansion into countries like Thailand,
Vietnam and the Philippines — all of which
have strong tuk-tuk cultures and growing
tourist demand=. The model could also in-
spire similar ventures in other parts of the
world using different iconic vehicles, camp-
ervans' in New Zealand, Citroén 2CVs
in France, or even Trabants in Central and
Eastern Europe.

Ultimately, TukTuk Rental taps intot
something fundamental: the human desire
for freedom, discovery and connection. In
an age of package holidays* and experienc-
es handed on a plate, taking the controls
of a tuk-tuk offers a raret sense of agencys
and spontaneity. It’s a small vehicle, but it
opens up a world of experience.

In enterprise terms, it proves that, with
a little imagination, the next great business
idea might be right under your nose.

“ all the same 2:| 62 setm mimo wszystko, tak
czy siak

% venture 'vent[s przedsiewziecie

s faint-hearted 'feint'ha:tid bojazliwy

2 steady nerve 'sted1 n3:v opanowanie, zimna
krew

53 patience 'perfans cierpliwosé

% signage 'sainidz oznakowanie

% willing to do sth 'wilin ts du: 'sam6in sktonny
do zrobienia czego$

% considerable kan'sidarabl znaczny, niematy

% liberating 'lbareitin dajacy poczucie swobody

% hilarious hr'learias przezabawny

% unforgettable 'Anfo'getabl niezapomniany

% to wind through sth ts wind 6ru: 'sam61n
przedzierac sie przez cos

¢ along the way 2'lon 82 wer po drodze

8 remote r1'maut pusty

& eatery 'i:tor1 lokal gastronomiczny

& to empower sh tuv 1m'pave 'sambad: wspierac
kogos

% to endeavour tv in'devs usitowac

% social enterprise 'soufal 'entapraiz
przedsiebiorstwo spoteczne

¢ strapline 'strzep.lain slogan

% community ka'mju:natr spotecznosé

% to lease sth ta li:s 'sam6in) wynajmowac co$

™ source of income s2:s pv 'inkam zrédto
dochodu

" sustainability ss steins'bilati zréwnowazony
rozwoj

2 commitment ka'mitmant zaangazowanie

7 cultural fabric 'kaltfaral 'faebrik tkanka
kulturowa

™ digital nomad 'didz1tl 'navmad cyfrowy
nomada, osoba, ktdra wykonuje prace zdalna
i nie jest przywiazana do jednego miejsca
zamieszkania

s couple 'kapl para

s honeymoon 'hanimu:n podréz poslubna

" textbook case 'tekstbuk keis podrecznikowy
przyktad

8 overlooked svva'lukt pomijany, przeoczony

™ scalable 'ske1labl skalowalny

# cross-border 'krns ba:da(r) transgraniczny

¢ background 'bakgravnd wiedza,
doswiadczenie

% to secure to s1'kjus uzyskiwac

8 to ensure tv 1n'[vs zapewniac

# reliable r1'larsbl niezawodny

% repeatable r1'pi:tabl powtarzalny

% crucially 'kru:[sli co istotne

¢ word-of-mouth w3:d pv mau6 marketing
szeptany

& storytelling 'sto:riteln narracja

® peppered 'pepad usiany

% intrepid 1n'trepid nieustraszony

" winding 'windin krety

2 organic :'geenik naturalny

% endorsement 1n'da:smant poparcie

*invaluable 1n'valjvabl bezcenny

% buzz bAz szum

% advertising 'sdvataizin reklama

 to match sth te mzt[ 'sam6in doréwnywac
czemus$

% scope skaup tu: mozliwosc

* tourist demand 'tvarist di'ma:nd popyt
turystyczny

1 campervan 'keemps veen kamper

ot yltimately 'Altimatls w koncu, ostatecznie

122 to tap into sth to teep 'intv 'sam6in tu:
wpisywac sie w co$

" package holidays 'pzekidz ‘holadeiz wyjazdy
zorganizowane

" handed on a plate 'hzendid on o pleit podany
na talerzu

S rare rea rzadki

% agency 'erdzons: sprawczosé
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Are Meal

Delivery

Services’
Worth It?

If you live in a block of flats? and get up early, you
might have noticed meal delivery packages on your
neighbour’s® doorstep. Is it a smart move, or are
they paying through the noses for ingredients® they
could easily buy more cheaply in a shop?

nrecent years, meal delivery servic-

es have exploded onto the consum-

er scene, offering busy’ households®

and health-conscious® individuals a

seemingly'® perfect solution to the age-
old"? problem: what’s for dinner?

Whether trying to lose weight, eat

more healthily, or just avoid another tire-

some and time-consuming trip to the su-

permarket, meal delivery kits look to tick

all the boxes™. As new customers flock™

to orders, there are now numerous'®

" meal delivery service mi:| di'livart 's3:vis dieta
pudetkowa

2 block of flats biok pv fleets blok mieszkaniowy

* neighbour 'neibs sasiad

* doorstep 'da:step prog

5 to pay through the nose ts per 6ru: 8a navz
przeptacac

¢ ingredient 1n'gri:djant sktadnik

" busy 'biz1 tu: zabiegany

¢ household 'havshauld gospodarstwo domowe

° health-conscious hel6 'kon[os dbajacy
o zdrowie

providers'” servicing this growing trend.
(see Providers and Popularity Fact Box).

The Rise of the Meal Kit
Industry

Meal delivery services are not an entire-
ly new concept. For decades, companies
like Weight Watchers have offered pre-pack-
aged'®, calorie-controlled meals for deliv-
ery, primarily focused on weight loss'.

" seemingly 'si:minli na pozér

" solution sa'lu:[an rozwiazanie

2 age-old 'e1dz'suld stary jak Swiat

'3 to tick all the boxes to tik 2: 33 'boksiz
spetniac wszystkie oczekiwania, zaspakajac
wszystkie potrzeby

" to flock ts flok gromadzic sie

s to order tv '2:de zamawiaé

s numerous 'nju:maras liczny

7 provider pra'vaids dostawca

s pre-packaged 'pri:'paekidzd gotowy

? weight loss wert Ips utrata wagi
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POBIERZ CZYTNIK KODOW:

MEAL DELIVERY
SERVICES ARE NOT
AN ENTIRELY NEW
CONCEPT.




But the modern iteration?, offering fresh
ingredients and recipes to cook at home,
first gained traction?' around 2012, with
companies like Blue Apron pioneering the
model in the United States.

These services typically provide week-
ly deliveries of pre-portioned ingredients
and easy-to-follow?? recipe cards. Some,
like HelloFresh and Marley Spoon, fo-
cus on gourmet?® or family-friendly op-
tions, while others like Freshly and Factor
deliver fully-prepared meals that only

need heating?*. Companies such as Daily
Harvest specialise in plant-based?, fro-
zen?® meal options, smoothies and soups.

The industry received an unexpected
boost?” during the COVID-19 pandem-
ic, when lockdowns and social distanc-
ing made traditional grocery shopping?®
more challenging. Consumers turned to
meal kits not only for convenience? but

» jteration 1ta'rerfon wersja
% to gain traction ts gern 'treek[on zyskaé

-

double-digit
/ dabl 'didzit/
dwucyfrowy

uznanie
2 easy-to-follow 'i:z1 to 'folov tatwy do
zrozumienia

% gourmet 'guamer wykwintny, delikatesowy

# heating 'hi:tin podgrzanie

» plant-based 'pla:nt beist roslinny

% frozen 'frovzn mrozony

7 boost bu:st dotadowanie

% grocery shopping 'grovsar: '[opin zakupy
spozywcze

» convenience kan'vi:njans wygoda
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for safety and comfort, creating a surge in
demand?® that many providers were bare-
ly3" able to keep up with®2,

According to a report by Statista, the
global meal kit market size reached over
USD 15 bln in 2021 and is projected to
surpass®® USD 30 bln by 2028, with dou-
ble-digit®* annual®® growth.

The Appeal: Convenience
Meets Health Goals

Delivery services aim to make life eas-
ier by removing the hassle® of meal plan-
ning, shopping, and portioning. For busy
professionals, families with hectic sched-
ules®”, or those who can’t think what to
cook each day, these kits are a compel-
ling*® solution.

But convenience is only part of the
pitch®®. Many services now emphasise
health and weight management, offering
low-calorie, keto*, paleo*!, vegetarian and
gluten-free options.

Meal delivery services also boast*?
about eliminating food waste*®. Because
ingredients are pre-measured, users are
less likely to overbuy** at the supermarket
or let perishables* rot*® in the fridge*’. For
environmentally aware*® consumers, this

is another appealing®® factor®, although
some plastic-heavy packaging has drawn
criticism.

Do They Help with Weight
Loss?

Through calorie counts and portion siz-
es controlled by the provider, it becomes
easier for users to monitor intakes! and
avoid impulse eating®2. Many platforms
give customers the opportunity to select
dietary goals, such as protein and calorie
intake. However, the evidence®® is mixed.

While structured eating plans with lim-
ited choices can help some individuals stay
on track®, they are not foolproof®®. A re-
view by Rumen.com.au points out®® that
weight loss success depends on consisten-
cy®, exercise®® and personal motivation,
factors beyond what a meal kit can pro-
vide. Some users report that while meal
kits help reduce snacking®® and promote
portion control in the short term®, they
don’t necessarily translate into®! lasting®?

% surge in demand s3:d3 1n di'ma:nd wzrost popytu

“ barely 'beal ledwo

2 to keep up with sth ta ki:p Ap wid 'sam8in
nadazac za czyms$
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FOR CASH-RICH,
TIME-POOR
PROFESSIONALS,
MEAL DELIVERY
SERVICES ARE A
GOOD TRADE-OFF.

% to surpass sth to s3:'pa:s 'sam6in przekraczaé
co$

“ double-digit ,dabl 'didzit dwucyfrowy

% annual 'znjusl roczny

% hassle 'hasl ktopot

" hectic schedule 'hektik Jedju:l napiety
harmonogram

% compelling kam'pelin przekonujacy

» pitch pitf tu: oferta

“ keto 'ki:tov dieta ketogeniczna

“ paleo pzlisv dieta paleolityczna

“2 to boast to baust chwalié sie

% food waste fu:d weist marnotrawstwo
2ywnosci

“to overbuy tv svva'bar kupic za duzo

“ perishables 'perifoblz tatwo psujace sie
produkty

“ to rot to rot psuc sie

7 fridge frids lodéwka

“ environmentally aware 1n vaiara'mentali
2'wea $wiadomy ekologicznie

“ appealing o'pi:lin atrakcyjny

% factor 'feekts czynnik

5 intake 'Inteik spozycie

2 impulse eating '1mpnls 'i:ti objadanie
sie

53 evidence 'evidans dowody, dowdd

5 to stay on track ta ster on treek nie zbaczaé
z obranego kursu

% foolproof 'fu:lpru:f niezawodny

5% to point out sth to point avt 'samBin zwracaé
uwage na cos

57 consistency kan'sistans: konsekwencja

58 exercise 'eksasaiz €wiczenia

% snacking 'snzkin podjadanie

% in the short term 1n 02 [2:t t3:m na krétka
mete

¢ to translate into sth ts treens'lert 'intv 'sam6in
przektadac sie na co$

8 |asting 'lo:stin trwaty
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changes. Once the subscription ends, old
habits® may return unless broader lifestyle
shifts are made.

Additionally, not all meal kits are equal-
ly healthy. Some meals, despite being con-
venient, can be high in sodium, saturated
fats®, or processed® ingredients, especial-
ly in ready-to-heat versions.

Cost VVersus®® Convenience

On the face of it%, meal delivery ser-
vices are expensive compared to tradi-
tional grocery shopping. Add in delivery
fees® and subscription charges®®, and the
weekly cost can rival or exceed’ dining
out™. However, cost comparisons’? are not

& habit 'haebit nawyk

& saturated fats 'sztforertid feets thuszcze nasycone

% processed 'provsest przetworzony

% versus 'v3:59s kontra

 on the face of it on 0s feis pv 1t na pierwszy
rzut oka

% delivery fee di'livar: fi: optata za dostawe

® charge t/o:dz optata

" to exceed sth tv 1k'si:d 'samBin przewyzszac
cos

™ to dine out ta dain avt jes¢ na miescie

2 comparison kam'pzerisn poréwnanie

>

Providers and Popularity

United States

* HelloFresh: A German compa-
ny, but very active in the US, UK,
Australia and several European
markets.

* Blue Apron: US-only.

* Daily Harvest: US-only, known
for plant-based frozen meals and
smoothies.

» Trifecta: US-based, specialising in
fitness/weight-loss meal plans.

The United Kingdom

In the UK, the market has progres-

sively increased over the past 10

years. Key players include:

* HelloFresh UK — a major market
leader.

* Gousto — a British meal kit provider
offering 75+ recipes weekly.

» Mindful Chef — focuses on healthy,
gluten-free, low-carb! meals.

* Green Chef UK — owned by
HelloFresh, specialising in keto and
vegan meals.

+ SimplyCook — offers flavour
kits? and recipes rather than full
ingredients.

+ Allplants — delivers plant-based,
pre-cooked frozen meals.

* Prep Kitchen UK — more fitness
— and calorie-focused, with mac-
ro3-balanced options.

Poland

Poland’s meal kit market is smaller
and has been slower to develop, but
is catching up* quickly, with a strong
emphasis on “catering dietetyczny” —
diet-specific catering services.

"low-carb |sv 'ka:b niskoweglowodanowy

2 flavour kit 'flerve kit zestaw przypraw,
past smakowych etc.

*macro 'makrov makrosktadniki

“ to catch up ts ket Ap nadgania¢

5 tailored 'terlod dopasowany

Popular providers include:

* Maczfit — one of the largest in
Poland, offering a wide range of
calorie — and diet-specific meal
plans.

* Body Chief — fitness-focused, with
tailored® plans for weight loss, mus-
cle gain®, etc.

* Catering Dietetyczny LightBox —
focuses on health-conscious and
portion-controlled meals.

* Fit Apetit — offers trendy, visual-
ly appealing, and macro-tracked
meals.

* Nice To Fit You (NTFY) — flexible”
and app-based, with a strong life-
style branding.

These typically deliver multiple
meals per day (often 3-5), boxed in
daily bags, not just dinner kits.

Popularity by Country

(based on market penetration?,
consumer spend, and number of
companies):

1. United States

2. United Kingdom

3. Germany

4. Australia

5. Canada

6. Netherlands

7. Poland — favours daily diet ca-
tering rather than weekly meal kits.
Growth is tied to fitness and diet cul-
ture, especially in major cities like
Warsaw, Krakow, and Wroctaw.

® muscle gain 'mas| gein przyrost masy
miesniowej

7 flexible 'fleksabl elastyczny

¢ market penetration 'ma:kit penr'treifan
penetracja rynku

INFOBOX
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straightforward™. Advocates™ argue that
the price includes not only the ingredients
but the planning, shopping, portioning and,
in some cases’®, preparation. For cash-
rich”, time-poor’® professionals, meal de-
livery services are a good trade-off®,

Despite their convenience, a frequent
complaint® is a lack of variety®' or culi-
nary spontaneity. Many users report reg-
imen® fatigue®® after a few months, as
menus begin to feel repetitive®. The home
preparation® aspect may also become bor-
ing. While recipe kits offer step-by-step®
instructions for those with limited cooking
skills, some users may feel like they are as-
sembling furniture®” rather than engaging®®
in any meaningful®® culinary creativity.

Are Meal Kits Here to
Stay?

Given the market growth projections,
the answer is a resounding® ‘yes.” The
market has also evolved to cater to®! oth-
er potential markets. What began as simple
recipe boxes has now expanded into niche
services targeting vegans, fitness enthusi-
asts, gourmet foodies®? and even children’s
lunches. Many brands are leveraging®® A°4
and data analytics® to personalise offer-
ings based on previous® orders? or die-
tary goals.

On the other hand®, during tighter®
financial times, consumers might revert
t0'% traditional cooking as a cheaper al-
ternative, especially in households with
more than two people. The weaker'"’
providers may go under'? as a conse-
quence, but the market leaders are likely
to prevail'%,

At the End of the Day, Are
They Worth It?

The answer depends on who you are
and what you value'®, For people seeking
structure'®, convenience, or a short-term
health kick, they can be highly effec-
tive. For others, especially those on tight
budgets or with a taste for culinary explo-
ration'%”, they may fall short',

Their appeal lies less in the food itself
and more in the lifestyle they support, re-
sulting in time saved, stress reduced, and

s straightforward streit'f>:wad bezposredni

™ advocate 'zdvokat zwolennik

7 in some cases 1n s\m 'keisiz w niektérych
przypadkach

s preparation ,prepa'reifon przygotowanie

7 cash-rich kz| 'ritf nadziany

8 time-poor taim 'pd:(r) zapracowany

™ trade-off 'treid of kompromis

® frequent complaint 'fri:kwant kam'pleint
czesty zarzut

8 variety va'raiats réznorodnosé

& regimen 'redzimen dieta

@ fatigue fa'ti:g znuzenie

& repetitive rpetitiv powtarzajacy sie, monotonny

& preparation prepa'reifon przygotowanie,
przyrzadzanie

% step-by-step step bar step krok po kroku

 to assemble furniture tv a'sembl 'f3:n1tfa
skreca¢ meble

% to engage tv 1n'geidz podejmowac

# meaningful 'mi:ninful istotny, znaczacy

» resounding r1'zavndin gtosny
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 to cater to sth to 'keits ta 'snm6in
zaopatrywac co$

2 foodie 'fu:di smakosz

% to leverage ts 'li:varidz 'snmin
wykorzystywac cos jak najefektywniej

* Al = artificial intelligence e1 'ar sztuczna
inteligencja

% data analytics 'derto aena'litiks analiza danych

% previous 'pri:vjas poprzedni

o order 'J:do zaméwienie

% on the other hand on &i: 'Ads haend z drugiej
strony

* tight tait ograniczony

10 to revert to sth to rr'va:t ta 'samBin powracaé
do czegos

o weak wi:k staby

12 to go under ts gou 'Anda upasé

103 to prevail to pri'verl przetrwaé

14 to value ts 'veelju: ceni€ sobie

105 structure 'strakt[s struktura, tu: ustalony
plan, porzadek

106 health kick helf kik poprawa stanu zdrowia

07 exploration ekspla:'reifan poszukiwania,
eksperymenty

' to fall short ts f:l [>:t nie wystarczaé, nie
spetnia¢ oczekiwan
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choices simplified. For a certain segment
of the population, that is more than worth
the extra cost.

As the industry continues to innovate
and respond'® to changing consumer de-
mands, meal delivery services look here
to stay. They will never replace™® home
cooking™" or dining out altogether, but
they are carving'? a substantial'® space
through a hybrid model that responds to
the demands of modern living. Just re-
member to watch your step as you wan-
der out" of your doorway'® half-asleep
in the morning.

19 to respond ta ris'pond odpowiadac,
reagowac

"0 to replace sth to ri'pleis 'sam6in zastepowad
cos

" home cooking hauvm 'kukin domowa
kuchnia

"2 to carve sth ta ka:v 'sam6in wykrawac,
wycinac cos, tu: tworzyc cos

"3 substantial sab'steen[al pokazny

"4 to wander out t3 'wondar avt wychodzi¢

s doorway 'dd:wer drzwi




FUTURE FOCUS

ovegna

Nnce .

Digitisation offers improved? efficiency?, speed and
economy, but will we pay too high a price in civil

liberty and human control?

overnments have always dele-

gated* tasks, from tax collec-

tionS to road maintenance$, to

specialist agencies. The last
two decades, however, have seen a dif-
ferent kind of outsourcing: moving public
duties to software and algorithms. Digital
governance changes not just how gov-
ernments deliver services, but how de-
cisions are made, and who, if anyone, is
accountable’.

Digital tools include® online portals for
permits® and benefits, national digital iden-
tity systems'®, sensor networks that man-
age traffic or utilities™, and algorithmic
systems that aid'?, or sometimes replace,
human judgments™.

Tasks Already Handed
Over to' Technology

Identity and access. National digi-
tal-ID systems now authenticate citizens
for banking, taxes'®, healthcare'® and vot-
ing registration'”. Estonia’s electronic ID
and e-Residency are examples of a country
built around a digital identity architecture.

' digital governance 'didzitl 'gavenans cyfrowe
zarzadzanie

zimproved 1m'pru:vd ulepszony, usprawniony

s efficiency 1'fi/ans: efektywnos$¢, wydajnosc,
sprawnos¢

‘ to delegate sth ts 'delageit sth delegowaé
cos, przekazywac uprawnienia do czegos

5 tax collection taeks ka'lek/an pobdr podatkow,
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$ciaganie podatkéow

¢ road maintenance ravd 'meintanans
utrzymanie drég, konserwacja drdg

"accountable o'kavntabl odpowiedzialny (np.
za swoje dziatania)

¢ to include sth tv in'klu:d sth zawierag,
obejmowa¢, wtaczac cos

° permit 'p3:mit pozwolenie, zezwolenie

o national digital identity system 'nzfanl
'didz1tl ar'dentitr 'sistam krajowy system
cyfrowej tozsamosci

" utilities ju:'trlat:z ustugi uzytecznosci
publicznej, media (np. prad, gaz, woda)

2 to aid sth tv eid sth pomaga¢ czemus,
wspierac co$

3 human judgements 'hju:man 'dzadzmants
ludzkie osady, ludzka ocena

*“ handed over to sth 'handid 'svva to sth
przekazany czemus, oddany w rece czego$

s taxes 'teeksiz podatki

s healthcare 'helfkes opieka zdrowotna,
stuzba zdrowia

7 voting registration 'vautin redzis'treifan
rejestracja wyborcéw (do gtosowania)



s rollout 'ravlavt wprowadzanie na rynek,

wdrozenie, uruchomienie (np. systemu,
produktu)

' to reshape sth to 'ri:'[eip sth przeksztatcac
cos, nadawac czemus nowy ksztatt

2 gvernight 'svva'nait z dnia na dzien

' to assign sth tv a'sain sth przypisywac co$

2 fingerprints 'fingaprints odciski palcow

# jris scans 'araris skeenz skany teczéwki

% to underpin sth tuv Anda'pin sth wspieraé cos,
stanowic¢ podstawe/filar dla czegos

% subsidised 'snbsidi:d dotowany,
subsydiowany

% to allow sb to do sth tv a'lav 'sambadr ta du:
sth pozwalaé komus cos zrobi¢, umozliwiac
komus zrobienie czego$

7 to cut duplication to kat dju:plr'kerfsn
ograniczy¢ powielanie (czynnosci/danych)

% fraud fro:d oszustwo, wytudzenie

2 social-security claim 'saufal si'kjuarati kleim
wniosek o Swiadczenie socjalne, roszczenie
z ubezpieczenia spotecznego

* increasingly 1n'kri:sinl coraz bardziej,
w coraz wiekszym stopniu

FUTURE FOCUS

India’s Aadhaar programme shows that
massive digital identity rollouts' can re-
shape'® public administration overnight?°.
Introduced in 2009, it assigns?! every res-
ident a unique 12-digit number linked to
fingerprints?? and iris scans?®, creating
the world’s largest biometric database.
Aadhaar now underpins? everything from
opening a bank account and receiving pen-
sions to subsidised?® food distribution,
allowing the government to?® cut dupli-
cation?, reduce fraud?, and deliver pay-
ments directly to beneficiaries’ accounts.

Transactional services. Tax filing, busi-
ness registration, social-security claims?
and many licensing processes are increas-
ingly®® automated. Citizens file returns®’
online; governments auto-validate® doc-
uments and trigger®® payments. Many
of these activities can be done through
government portals along with personal
healthcare, as is the case in Poland.

Infrastructure management. “Smart
city” technologies such as traffic sensors,
utility meters®, and waste-collection track-
ers® allow municipal managers to opti-
mise resources in near real time. China has
invested heavily in such urban platforms,
coupling® sensors and big-data processing
to run transport, energy and public-safety
systems at scale®®,

Compliance® and enforcement?°,
Automated checks from benefit eligibili-
ty screening to automated tax audits and

¥ to file return ts fail ri't3:n ztozy¢ zeznanie
(podatkowe), ztozy¢ deklaracje

% to auto-validate sth tv '2:.tov'veelidett sth
automatycznie zatwierdzac cos, dokonywac
automatycznej walidacji czegos

% to trigger sth ta 'trige sth wywotywad,
uruchamia¢, inicjowac cos

* traffic sensor 'traefik 'senso czujnik ruchu
(drogowego)

3 utility meter ju:'tilats 'mi:te licznik mediow
(np. pradu, wody, gazu)

% waste-collection tracker weist ka'lekfan
'treeks system sledzenia zbidrki odpadow,
urzadzenie do sledzenia odbioru Smieci

7 to couple sth ta 'kapl sth faczyé, sprzegac,
parowac co$

% to run sth at scale to ran sth et skeil
uruchamiac cos$ na duza skale, prowadzic

rollout
/'rovlavt/

wprowadzanie na

rynek, wdrozenie,

uruchomienie (np.
systemu, produktu)

Black-Box System

In e-government, a black-box sys-
tem refers to an algorithm or digi-
tal process whose internal workings
are hidden or too complex for users,
including® officials, to fully under-
stand. The system takes data in and
produces decisions or recommenda-
tions, but the reasoning behind those
outcomes is opaque.

For example, an AT model might ap-
prove? some welfare applications
and reject® others without offering a
clear explanation of how it weighed
the inputs. This lack of* transpar-
ency makes it difficult to audit de-
cisions, challenge errors, or assign
accountability.

"including sb n'klu:din (sh) wtaczajac
kogos

2 to approve sth tv a'pru:v sth
zatwierdza¢, akceptowac co$

3 to reject sb to 'ridzekt (sb) odrzucaé
kogos

“lack of sth |k v sth brak czegos

INFOBOX

cos na masowa skale

» compliance kam'plaians zgodnos¢
(z przepisami, normami), przestrzeganie
(czegos)

“ enforcement 1n'H:smant egzekwowanie (np.
przepisow, prawa)
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FILL THE GAP

Complete each sentence with the correct term
from the box. Each collocation is used once only.

a. accountability b. algorithmic bias c. data security
d. digital inclusion e. governance framework f. privacy protection
g. regulatory oversight h. transparency

to monitor how

1. Public agencies need effective
automated tools are deployed.

2. Clear rules and legal structures should form a consistent

3. Governments must ensure strong

for how Al systems may be used.

so that Al

decisions do not unfairly disadvantage certain groups.

4. Any platform storing citizen information must maintain robust

to prevent leaks or hacking.

5. Officials must remain answerable for harms caused by flawed Al systems,

ensuring proper

6. New digital ID systems must guarantee strong

allowing citizens to control how their information is used.

7. Publishing documentation that explains how an algorithm works increases

and builds public trust.

8. Policies must promote

so rural residents, elderly

users and low-income groups are not excluded.

BEM TEST

A8HLA9V'SD Y AE T TDT:SLMSUY

fraud detection are reducing routine work-
loads*'. But automation also introduces
opaque*? decision logic and brittle failures
when the input data is poor.

“ workload w3:k.laud obciazenie praca, naktad
pracy

“2 opaque ov'peik nieprzejrzysty, metny

“ policy support 'polas: sa'pa:t poparcie dla
polityki/strategii

“ large-scale 'lo:d3'ske1l na duza skale,
wielkoskalowy

4 policy impact 'polast '1mpaekt wptyw polityki,
skutek polityki (danej strategii)

“ to draft sth to dra:ft sth opracowac cos,
sporzadzac projekt czegos

47 to map sb in sth ts meep (sb) in sth

Analytics and policy support*. Large-
scale* data analysis helps officials spot
trends, model policy impacts*, and prior-
itise interventions. Even drafting*® tasks

przyporzadkowac kogos do czegos, umiescic
kogos w jakims$ schemacie/systemie

“ to assess sth against sth tv a'ses sth
9'genst sth ocenia¢ co$ pod katem czegos,
poréwnywac/analizowac co$ wzgledem
czegos

“ scope skaup zakres, pole dziatania, zasieg

% digital/network infrastructure 'didz.1.tal'net.
w3k 'in.fra,strak.t/o infrastruktura cyfrowa/
sieciowa

5! to score highly ts sko: 'hailr osiaga¢ wysokie
wyniki, by¢ wysoko ocenianym
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IF THIS PATH IS

A CONTINUUM,
THE NEXT LOGICAL
STEP IS TO HAND
OVER THE WHOLE
SHEBANG OF
E-GOVERNMENT
TO Al

such as routine legal texts or report sum-
maries are now often assisted by genera-
tive tools.

From E-government to Al-
government?

Mapping the global leaders in* digital
governance, a useful point of reference is
the United Nations EGovernment Survey
2024. Tt assesses countries against*® three
criteria:

1. Online Services Index (OSI) — the
scope®® and quality of government
online services.

2. Telecommunications Infrastructure
Index (TII) — the status of digital/ net-
work infrastructure®,

3. Human Capital Index (HCI) — ed-
ucation, skills and human-capacity
aspects.

Top 10 countries in the 2024 ranking:

1. Denmark

2. Estonia

3. Singapore

4. Republic of Korea

5. Iceland

6. Saudi Arabia

7. United Kingdom

8. Australia

9. Finland

10. Netherlands

China and India, while excelling in
scale, do not score highly®" across all three
criteria and therefore do not make the top
10.
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A Natural Evolution?

If this path is a continuum?®2, the next
logical step is to hand over the whole she-
bang®® of e-government to%* AT, but is that
even possible, and perhaps more impor-
tantly, desirable5®?

Technically, we are well on the way.
Al systems are already moving up the
decision-making ladder. For example, al-
locating student grants®® based on predic-
tive®” models of success, prioritising ap-
plicants for social housing®® according to®®
need and risk scores, recommending which
infrastructure projects should receive lim-
ited municipal funding®, or simulating
budget outcomes® to inform citywide®?
spending plans. In some pilot programmes,
algorithms even propose how to distribute
welfare funds®® or emergency aid, leaving
human officials to validate or adjust® the
machine’s recommendations.

Politically, though®®, there is much less
appetite, at least in democratic systems
and among international institutions, for
ceding® final, discretionary decisions that

materially affect rights or freedoms to ma-
chines. Apart from® anything, it is not gen-
erally a great vote-winner®, although the
current UK government has sought to®
link a proposed introduction of digital ID
to reducing illegal immigration.

Putting the issue of public support
aside’, the crux of the matter™ comes
down to’ a well-known statement, cited
in IBM training material from 1979 and
often quoted today:

52 continuum kan'tinjusm kontinuum, ciagtos¢,
nieprzerwany ciag

5 to hand sth over to sth to haend sth 'svve to
sth przekazywac cos$ czemus, oddawac cos
W rece czego$

 the whole shebang 5 haul [1'bzen cata
reszta, wszystko, caty komplet

% desirable di'zarerabl pozadany

% student grants 'stju:dsnt gra:nts stypendia
studenckie

7 predictive pri'diktiv prognostyczny,
przewidujacy

% social housing 'sav[al 'havzin mieszkalnictwo
socjalne, mieszkania komunalne

% according to sth a'ko:din tv sth wedtug
czegos, zgodnie z czyms

% municipal funding mju:'nisipal 'fandin
finansowanie miejskie, fundusze komunalne

* budget outcomes 'bndzit ‘avtkamz wyniki
budzetowe

& citywide siti'waid ogélnomiejski, w catym
miescie

& welfare funds 'welfes fAndz fundusze
socjalne, fundusze pomocy spotecznej

& to adjust sth tv a'd3ast sth dostosowac cos

% though 05v chociaz, jednak, aczkolwiek

% ceding 'si:din ustepowanie, cedowanie,
zrzekanie sie

¢ apart from sth a'pa:t from sth oprécz czegos,
poza czyms$

% vote-winner vaut 'wino kwestia/hasto
przynoszace gtosy, magnes na wyborcéw

¢ to seek to do sth ta sitk ta du: sth dazy¢ do
zrobienia czegos, starac sie cos zrobic¢

" to put sth aside to put sth o'said odktadaé
cos na bok, pomijac¢ co$

™ crux of the matter kraks ov &3 ‘'maets sedno
sprawy, istota problemu

2 to come down to sth ts kam dawn tv sth
sprowadzac sie do czegos

35



| FUTURE Focus

“A computer can never be held ac-
countable™; therefore, a computer must
never make a management decision.”

The maxim lives on because it states

the core tension: machines may be excel-
lent at processing” data and selecting op-
timal choices, but they cannot accept moral
or legal responsibility in the way a human
official has to.

Future Risks

It seems a no-brainer that™ we would
not place our future in the hands of a com-
puter to decide, but it is a slippery slope’®
where changes are often incremental’” and
almost unnoticeable™, What if the autono-
mous decision-making role of Al were to
become greater still?

Handing decisions to algorithms in-
troduces a hornet’s nest™ of risks that
governments, businesses and individuals
would have to grapple with®:

» The accountability gap®. If an au-
tomated system denies®? benefits or
triggers enforcement, who answers
for an error?

* Bias® and exclusion. AI models
trained on historical data could repro-
duce past discrimination, entrench-
ing® inequality. When those models
are used in hiring, policing, welfare®

Big Brother

The term Big Brother originates
from George Orwell’s 1949 nov-
el Nineteen Eighty-Four, where it
represents an all-seeing, authori-
tarian state that constantly moni-
tors its citizens through telescreens
and propaganda. The slogan “Big
Brother is watching you” became a
symbol of government surveillance
and loss of privacy.

INFOBOX

or credit, the social consequences are
significant.

« Transparency and legitimacy®®. Black-
box systems (See Fact Box) corrode
public trust. Citizens demand under-
standable rationales®” when decisions
affect®® their lives; opaque models
make that hard.

* Security and privacy. Centralised
identity databases and sensor net-
works are attractive targets for theft
and abuse®. Data breaches® in health
or ID systems can have catastrophic
personal consequences. In the age of
cyberwar and ransomware®!, this is a
genuine® current danger.

« Systemic fragility®®. Automation
scales errors as well as efficiencies.
A flawed®® ruling applied across mil-
lions of transactions can create wide-
spread® harm before humans notice.

Mitigating®® the Dangers -
A Pragmatic Path Forward

A number of safety valves®” are being
explored and are likely to include all or
many of the following mechanisms:

* Human-in-the-loop®® (HITL). Reserve
final discretion for humans, while let-
ting AT handle triage®, summarisation
and low-risk automation.

I 36 | BUSINESS ENGLISH MAGAZINE ISSUE 111

s to be held accountable for sth ts bi: held
a'kavntabl fa sth by¢ pociagnietym do
odpowiedzialnosci za cos, by¢ rozliczanym
z czego$

7 to process sth to 'pravses sth przetwarzac
cos

s jt seems a no-brainer that 1t simz s nav'brer.
na 0t wydaje sie oczywiste, ze

7 slippery slope 'slipar slaup réwnia pochyta
(niebezpieczna tendencja)

7 incremental 1nkra'mentsl stopniowy,
przyrostowy

s unnoticeable ,An'navtissbal niezauwazalny,
niepostrzegalny

™ hornet’s nest 'ha:nits nest gniazdo szerszeni
(problematyczna/drazliwa sprawa, ktorej
lepiej nie ruszac)

% to grapple with sth ts 'graepl wid sth zmagaé
sie z czyms, borykac sie z czyms

# accountability gap s kaunta'bilat
gzep luka w odpowiedzialnosci, brak
odpowiedzialnosci (np. za btedy systemowe)

% to deny sth ts di'nar sth odmawiac czegos

8 pias 'baias uprzedzenie, stronniczos¢

8 to entrench sth tv in'trent/ sth umacnia¢ cos,
utrwalac co$

s welfare 'welfes tu: opieka spoteczna,
Swiadczenia socjalne

% |egitimacy |1'dzitimas: prawomocnos¢,
zasadnos¢

¢ rationales rz[o'no:lz logiczne podstawy

% to affect sth tv o'fekt sth wptywac na cos,

® abuse o'bju:s naduzycie,
wykorzystywanie

% data breaches 'deits 'bri:t[1z wycieki danych,
naruszenia bezpieczenstwa danych

* ransomware 'renssmwes oprogramowanie
wymuszajace okup

2 genuine 'dzenjuin autentyczny, prawdziwy,
rzeczywisty

9 fragility fra'dzilots kruchos¢

* flawed flo:d wadliwy, btedny, z defektami

% widespread 'waidspred szeroko
rozpowszechniony

% to mitigate sth ta 'mitigeit sth tagodzi¢ co$

7 safety valves 'seift: vaelvz zabezpieczenia,
dost. zawory bezpieczenstwa

% human-in-the-loop 'hju:.man 1n & lu:p dost.
cztowiek w petli (koncepcja, w ktorej
cztowiek jest czescia procesu decyzyjnego/
kontrolnego w systemie automatycznym)

® triage 'tri.a:3 triaz, sortowanie, kwalifikacja
(np. wnioskow, spraw)



* Auditability'® and explainability'®1.
Mandate logging’?, model documen-
tation and explainable outputs'® so de-
cisions can be reviewed and appealed.

* Risk-based deployment'®, Use stronger
governance for higher-stakes'® appli-
cations (criminal justice, welfare eligi-
bility'%®) and lighter touch for low-risk
automation.

* Open standards and interoperability'®7,
Avoid vendor lock-in'% and create trans-
parent procurement standards so public
systems can be inspected and improved.

* Legal and institutional accountabili-
ty'%, Laws and organisational roles
must make clear who is responsible
when an algorithm harms a citizen, the
vendor, the civil servant, or the political
officeholder.

Is Digital Governance the
Road to Utopia or Dystopia?

Some countries have shown that thought-
ful, well-managed citizen-centric design
can benefit society without jeopardising!®
individual freedom or the quality of deci-
sion-making. At the other end of the spec-
trum, China demonstrates the power of
massive scale combined with a controlling
purpose to use interconnecting technolo-
gies such as surveillance cameras™, digital
identities and phone tracking to become a

0 guditability '>:.dita'bilsti mozliwos¢ audytu/
kontrolowania

o explainability 1k'splemna'bilati wyjasnialnosé,
mozliwos¢ wyjasnienia (np. dziatania algorytmu)

12 to mandate logging to 'maendett 'Ingin nakazaé
rejestracje/logowanie

1 explainable outputs 1ks'plenabl 'avtputs mozliwe
do wytlumaczenia wyniki

"™ risk-biased deployment r1sk'bar.ast dr'plormant
wdrozenie ukierunkowane na ryzyko, wdrozenie
oparte na ryzyku

% higher-stakes 'har.asteiks wiekszej wagi,
o wieksza stawke

1 welfare eligibility 'welfear elidza'bilstr prawo do
Swiadczen socjalnych, uprawnienie do opieki
spotecznej

' interoperability nteropars'bilati
interoperacyjnos¢, zdolnos¢ (np. systeméw) do

real-life modern-day Big Brother. (see Fact
Box).

Fast-forward'? 50 years. What will this
conversation look like? Will we laugh at
our paranoia as we relax in our smart-city
apartments while driverless roadsweepers,
managed by a digital city council, clean the
streets? Or, will the internet be banned un-
der the censorship of 24/7 surveillance, our
every move tracked and recorded, accumu-
lating or losing points on a digital scorecard
that determines our access to housing, jobs
and even our ability to travel? Appealing a
decision to'"® a computer would be futile™4,

Your guess on which scenario is more
likely will depend on whether you are a tech-
no-optimist or a pessimist, but either way,
right now, society stands at a significant fork
in the road™s.

IT IS A SLIPPERY
SLOPE WHERE
CHANGES

ARE OFTEN
INCREMENTAL
AND ALMOST
UNNOTICEABLE.

wspétdziatania

18 vendor lock-in 'vend: Iok 1n zaleznos¢ od
konkretnego dostawcy

1 accountability s kavnta'bilatr odpowiedzialnosé
(za swoje dziatania, rozliczalnos¢)

0 to jeopardise sth tv 'dzepadaiz sth narazaé co$ na
szwank, zagraza¢ czemus

" surveillance camera s3:'ve1lans 'keemars kamera
monitorujaca, kamera nadzoru

"2 fast-forward X fo:stfrwad eks przeniesmy sie do
X czasu

3 to appeal sth to sth tv a'piil sth tv sth odwotac sie
od czegos do czegos

" futile 'fju:tarl daremny, bezcelowy

5 to stand at a significant fork in the road ts staend
aet 8 sig'nifikent frk 1 8a revd stac na znaczacym
rozdrozu

= mainiay,

E
rOPOZYCJ
P FUL BOO

COLOR

SKim

e e

A g

S KOWE
KSIAZKOW
KS

[n}10]0)



COVER STORY

VIBA' = A Ticke:
to Advanceme

“%: by Paul Martin from

13_{53; www.go-native.pl

For ambitious professionals,
three letters seem to
promise a faster route?®to
the top: MBA. The Master

of Business Administration

is marketed as a career
accelerator?, a passport to
higher salaries®, and a way to
join an international business
elite. But how much of that is
true, especially in the Polish
context? Paul Martin finds out®.

' MBA = Master of Business Administration em bi: 'er =
‘ma:star pv 'biznis ad minis'treifon studia podyplomowe
z zarzadzania

2 advancement ad'va:nsmant rozwoj

* route ru:t droga

¢ accelerator ok'seloreito przyspieszacz

S salary 'szlori pensja

s to find out ta fand avt dowiﬁ

o

-——

. | 1.;— differentiator
W —  /difo'renfierta/
wyroznik
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FOR MANY
PROFESSIONALS,
AN MBA SERVES
AS A BRIDGE
FROM EXPERT TO
MANAGER.

business-english.com.pl

Py
LUB ODSEUCHA
NA STRONIE

Letters, Big
gctations’

At its cores, an MBA is a postgradu-
ate degreee that teaches broad business
management skills®. Instead of specialis-
ing in just one field, students move across
finance, accounting", marketing, opera-
tions®, strategy and leadership®.

Classes are usually practical and case
study driven. You analyse real companies,
work in project teams, and apply* theory
to business problems. Many programmes
add consulting projects, internships® or a
final “capstone'” project where you help
a real organisation.

For many professionals, especially en-
gineers, IT specialists, lawyers or doctors,
an MBA serves as a bridge from expert to
manager. It gives you astructured® way
to understand balance sheets®, strategy
slides» and people management, not just
the technical side of your work. One Polish
engineer-turned-executive?' described? it as
a way to “put structure” on all the practi-
cal and intuitive knowledgez he had picked
up on the job.

7 big expectations big ekspek'terfonz wielkie
oczekiwania
¢ at its core =t 1ts ko: w swej istocie
P Dostgraduate degree 'pauvst'greadjust di'gri: studia
podyplomowe
> management skills 'maenidzmant skilz
iejetnosci zarzadzania
counting s 'kavntin ksiegowosé, rachunkowos¢
perations 0pa'rerfonz tu: prowadzenie

Ci
lida1p przywédztwo, kierownictwo
dy kers stadi studium przypadku
0 9'plar stosowac
ternship 1n=:1/1p staz, praktyka
7 capstone 'kapstsun ukoronowanie, zwienczenie
' structured 'straki/ad ustrukturyzowany
' balance sheet 'bzlens [i:t zestawienie bilansowe
2 strategy slide 'streetadz: slaid slajd
strategiczny (element prezentacji/raportu
przedstawiajacy strategie biznesowa)
2 engineer-turned-executive ,endzi'nis t3:nd
19'zekjutiv inzynier, ktory zostat dyrektorem

2 to describe sth to dis'kraih'sam6in opisywaé cos
= knowledge 'nnlidz wiedza, znajomos¢ rzeczy
2 to pick up sth s pik Ap 'sAmBin nauczyé sie czegos



The financial argument is hard to ig-
nore, too. In Poland, the potential for sala-
ry jumps remains significant#, often cited
in the 30-50 percent rangez. However, this
high end# is typically realised only when a
graduate= strategically switches» employ-
ers, leveraging® the degree for a major ex-
ternal move®. Promotions secured within
the same organisation often result in a low-
er adjustment, generally capped= around
20 percent.

How Employers in Poland
See the MBA

In the 1990s and early 2000s, having
MBA on your CV in Poland was a shiny,
almost exotic badge®. For many recruit-
ers, any MBA was impressive. Today, the
market has matureds, and most senior re-
cruiters will tell you that not all MBAs are
equal”. The key questions they ask are:
Which school? Which programme? Is it
accredited® and recognised®?

A generic®, unknown# programme may
add little to your profile. A respected Polish
MBA from a well-known business school,
or a diploma from a top international in-
stitution like INSEAD, LBS, Harvard or
Chicago Booth, is a very different story.
In those cases, an MBA is often seen as a
clear asset* and sometimes almost a “must
have+” for upper management roles.

In some sectors, especially consulting
and large corporations, theabsence of any
MBA at senior level can even triggers the
question “Why not?”. At the same time,
employers are more critical than before.
They look beyond the three letters to the
skills, mindset# and experience® you can
demonstrate.

Study at Home?

In Poland, there is a wide choice of do-
mestic# programmes. One of the most re-
liable® quality checks® is to look for in-
ternational accreditation. Three main
organisations set the benchmarks' here:
AMBA (the Association of MBAs),
AACSB (the Association to Advance

COVER STORY

Collegiate Schools of Business) and
EQUIS (the EFMD Quality Improvement
System).

Some universities manage to secure
all three of these accreditations - the so-
calleds “triple crown=”, adistinctions
achieved by only about one percent of
business schools worldwides. In Poland,
institutions such as Kozminski University
(for its Executive MBA) and SGH Warsaw
School of Economics have reacheds this
level, signalling that their programmes
meet demanding international standards.

Polish rankings are another useful
guide®. The Perspektywy MBA ranking
regularly highlights® leading domestic
programmes, including® Executive MBAs
at Kozminski and SGH Warsaw School
of Economics, as well as partnershipse
such as the Poznan-Atlanta programme.
These rankings are not perfect, but they
do indicates which schools have estab-
lished reputations® and strong alumnie
outcomess,

Formats

Polish MBAs are offered in several for-
mats to matches different career stagese
and lifestyles.

Full-time MBAs typically last one to
two years and are aimed at younger pro-
fessionals who are ready to take a career
breake” or change sector. Part-times MBAs
usually run over two to three years, with
classes in the evenings or at weekends,
allowing participants® to keep working
and apply what they learn directly in their
jobs. Executive MBAs are designed specif-
ically for corporate executives” and sen-
ior managers already established in the
workforce™. Delivered in modules or in-
tensive long weekends, these programmes

# significant sig'nifikent znaczacy

% range reindz zakres, przedziat

7 high end har end gérna pétka

% graduate 'greedjust absolwent

» to switch sb ts swit[ 'sxmbadi zmieniaé kogos

% to leverage sth ta 'li:varidz 'sam6in
wykorzystywac cos jak najefektywniej

# external move eks'ta:nl mu:v zewnetrzny
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ruch/zmiana

2 adjustment a'dzastmant zmiana

% capped 'keept ograniczony

% shiny 'fain1 I$niacy

% badge badz odznaka

% to mature ta ma'tjus dojrzec

7 equal 'i:kwal réwny, jednakowy

% accredited o'kreditid akredytowany

® recognised 'rekagnaizd uznany

“ generic dzi'nerik ogélny, generyczny,
pospolity

“ unknown 'An'naun nieznany

“2 clear asset klior 'aeset oczywista zaleta

“ must have mast hzev niezbedny

“ absence '&bsans tu: brak

“ to trigger sth ts 'trigs 'sam6in wywotac cos

“ mindset 'maindset nastawienie, sposéb
myslenia

“7 experience 1ks'piarians doswiadczenie

“ domestic da'mestik krajowy, rodzimy

“ reliable r1'lazabl wiarygodny

0 quality check 'kwolatr tfek kontrola jakosci

st benchmark 'bent/ma:k punkt odniesienia

52 so-called 'sou'ka:|d tak zwany

53 triple crown 'tripl kravn potréjna korona

st distinction dis'tink[an wyréznienie

s worldwide 'w3:ldwaid na catym Swiecie

% to reach sth ta ri:t[ 'sam@in osiagac co$

5 useful guide 'ju:sful gaid przydatna
wskazéwka

58 to highlight sth ta 'halait 'sam6in wyrdézniac
cos

% including sth 1n'klu:din 'sanm6in wiacznie
z czym$

% partnership 'pa:tns[ip partnerstwo

¢ to indicate sth tv 'indikert 'samBin wskazywaé
cos

62 to establish one’s reputation tv 1s'teeblif
wAnz repju:'terfan wyrobié sobie reputacje

8 alumnus 3'lamnas absolwent

5 outcome 'avtkam wynik

% to match sth to mat[ 'sambin pasowaé do
czegos

% career stage ka'rio sterdz etap kariery

¢ career break ka'rio breik przerwa w pracy
zawodowej

% part-time 'po:ttaim zaoczny

% participant pa:'tisipant uczestnik

0 corporate executive 'kd:parat 1g'zekjutiv
dyrektor wyzszego szczebla, kadra
kierownicza przedsiebiorstwa, menedzer
wykonawczy

" workforce 'w3:kfa:s tu: rynek pracy



Case Studies

“Piotr” is a senior engineer at a large Polish indus-
trial firm. After years of technical success, he feels
blocked from the management board because he
lacks formal business training. Rather than move
abroad, he enrols in' a respected Executive MBA
in Warsaw, studying at weekends while remain-
ing in his role. The programme gives him a clear
framework2 for finance, strategy and people man-
agement, helping him connect his practical expe-
rience with modern management tools:. Within
a few years, he steps into a commercial director
role and later joins the board. Both he and his
company see the MBA as the bridge that turned a
deep specialist into a confidents executive — with-
out any international relocatione.

“Magda”, by contrast’, works in consulting and
dreams of operating on a global stage. She choos-
es an Executive MBA at a top European school
with a highly international cohort. In addition
to rigoroust courseworke, she gains classmates
from dozens®™ of countries and access to a pow-
erful worldwide alumni network. Returning to
Poland, she uses this network and the school’s
global brand" to win cross-border* projects and
advisory work® for international investors. Her
MBA becomes an international passport, position-
ing her as a natural link* between Polish business
and global markets.

to enrol in X tv in'ravl in eks zapisac sie na X

2 clear framework ki1 'frermws:k jasne ramy

* management tools 'manidzmant tu:lz narzedzia,
instrumenty do zarzadzania

¢ commercial director ka'ms3:[al di'rekts dyrektor
handlowy

5 confident 'konfidont pewny siebie

¢ relocation ri:lav'kein przeniesienie

7 by contrast bar 'kontra:st dla odmiany

¢ rigorous 'rigeras intensywny, wymagajacy

° coursework 'ka:sw3:k zajecia

" dozen 'dazn tuzin, duzo

" global brand 'glaubal breend globalna marka

2 cross-border 'kros ba:da(r) miedzynarodowy

3 advisory work ad'vaizarr w3k posada doradcza,
praca doradcza

“link link potaczenie, ogniwo

INFOBOX

NOT ALL MBAS
ARE EQUAL. THE
KEY QUESTIONS
ARE: WHICH
SCHOOL? WHICH
PROGRAMME? IS
IT ACCREDITED?

place a strong emphasis on devel-
oping advanced leadership poten-
tial, emotional intelligence, and skills
for strategic value creation” and ne-
gotiating pivotal deals. You’ll also
see specialised MBAs (for example

R

in IT management, ESG™ or health-
care™). These can be useful if you
know your niche, but make sure the
programme still offers a solid gener-
al management foundation?.

2 to place emphasis on sth ts pleis
‘emfasis bn 'samBin ktasé nacisk na cos

™ value creation 'valju: kri:'erfon tworzenie
wartosci (np. biznesowej, ekonomicznej)

™ pivotal 'pivatl kluczowy

s ESG = environmental, social and
corporate governance ,i:es'd3i
1n,vararan'mentl 'saufal and 'ka:parat
‘gavanans tad srodowiskowy,
spoteczny i korporacyjny

76 healthcare 'hel6 kea(r) opieka medyczna

7 foundation fauvn'derfsn fundament,
podstawa
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A RECOGNISED
FOREIGN MBA
SIGNALS THAT
YOU'VE PROVED
YOURSELF IN

A DEMANDING,
COMPETITIVE
SETTING.

Cost, Funding and Local
Networks™

Tuition™ can range significantly. At
some public universities, fees® for inter-
national students may be as low as EUR
2,000 — EUR 9,000 per year, but cours-
es often lacks' accreditation. In contrast,
tuition for the most prestigious, interna-
tionally accredited executive programmes,
like the Executive MBA at Kozminski
University, typically ranges from PLN
85,000 to PLN 100,000 for the entire pro-
gram duration=. Still, even the most expen-
sive Polish MBAs often cost less than just
one semester at an elite US school.

To help with fees, Polish schools and
foundations offer merit and need-based=
scholarships®, and many employers are
willing to co-finance Executive MBAs
for promising® managers. Some consult-
ing firms even send high performers® on
MBAs as part of their talent strategy#,
paying most or all of the bill in exchange
for a commitments to return.

Another major plus is the local alumni
network. Graduates of SGH, Kozminski,
technical university business schools and
other leading programmes now hold key
roles across Polish banking, consulting,

8 network 'netws:k sieé

™ tuition tju:'1fan czesne

“ fee fi: optata

¢ to lack sth ts |z=k 'samBin nie mie¢ czegos

2 duration djua'reifon czas trwania

& need-based ni:d beist socjalny

# merit scholarship 'merit 'skols[ip stypendium
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tech, manufacturing® and the public sector.
For those planning a long-term career in
Poland, this domestic network can be just
as powerful as an international one, espe-
cially when it comes to local job moves®,
boarde roles or business partnerships.

Study Abroad®: The Global
MBA Experience

Every year, a smaller but determined
group of Polish professionals head* abroad
for MBAs in Western Europe, the UK, the
US or Canada. The attraction is prestige,
global networks and access to the very top
tierss of business education. While fewss
Polish schools appear” in global rankings,
programmes such as INSEAD, London
Business School, Harvard or Wharton reg-
ularly do, drawing® world-class faculty®
and highly selective'® cohorts®,

Studying in this environment®z means
learning alongside classmates®: from
many countries, being taught by leading
researchers, and joining an alumni net-
work spread across major business hubsts,
For Poles aiming at international consult-
ing, global finance or senior roles in mul-
tinationals's, a recognised foreign” MBA
can be a powerful differentiator®s both
abroad and back in Poland, signalling that
you have proved yourself in a demand-
ing"e, competitive setting™.

naukowe

% promising 'promisin obiecujacy

 high performer har pa'f>ma osoba
osiagajaca bardzo dobre wyniki w pracy

¢ talent strategy 'teelont 'streetodsr strategia
zarzadzania talentami (plan dotyczacy
pozyskiwania, rozwoju i zatrzymywania
kluczowych pracownikéw)

# commitment ka'mitmant zobowigzanie

® manufacturing ,maenjuv'feektforin produkcja
przemystowa

% Jong-term 'lont3:m diugi

° job move dzpb mu:v zmiana pracy

2 board b>:d zarzad

% abroad o'bro:d za granica

% to head to hed kierowac sie

% top tier top 'tio najwyzszy szczebel

% few fju: niewiele
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7 to appear tv a'pia pojawiac sie

% to draw sh/sth ts dra:'sambadr 'sam6in
przyciagac kogos/cos

@ faculty 'faekalt: kadra akademicka

10 selective s1'lektiv wymagajacy

ot cohorts 'kavho:ts tu: grupy studentéw

2 environment 1n'vararanmant otoczenie,
Srodowisko

s classmate 'kla:smeit kolega z roku

¢ researcher r1's3:t/o badacz

195 business hubs 'biznis habz centra biznesowe

% multinational 'malti'na[onl miedzynarodowa
korporacja

7 foreign 'forin zagraniczny

' differentiator difs'renfierts wyréznik

19 to prove oneself ta pru:v wan'self sprawdzié
sie

" demanding di'ma:ndin wymagajacy

" competitive setting kem'petitiv 'setin
konkurencyjne srodowisko



"2 GMAT = Graduate Management Admission
Test 'dzi:maet 'greedjvat 'maenidzmant ad'mifan
test standaryzowany komputerowy test
adaptacyjny

" GRE = Graduate Record Examinations d3i
a:r'i: 'greedjuat 'reko:d 19,zeemr'nelfanz
wymagany na wielu kierunkach test dla
kandydata na studia drugiego stopnia
w USA

"4 proof of English pru:f ov 'mglif certyfikat
jezykowy

s meaningful 'mi:ninful znaczacy

6 persuasive pa'sweisiv przekonujacy

"7 to handle sth ts 'hzendl 'sam6in poradzié
sobie z czym$

"¢ living expenses 'livin 1ks'pensiz wydatki na
zycie

" Joan laun pozyczka, kredyt

2 manageable 'meenidzabl mozliwy do
opanowania, do udzwigniecia, znosny
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21 to require sth ta rr'kwars 'sam6in wymagac

czegos

2 flexibility fleksa'bilati elastycznosé,
umiejetnos¢ dostosowania sie do danej
sytuacji

2 reputable 'repjutabl renomowany

2¢ concrete 'konkri:t konkretny

25 achievement o'tfi:vmant osiagniecie

126 responsibility ris,ponsa'bilats
odpowiedzialnos¢

27 clear reason klis 'ri:zn wyrazny powéd

128 pieces are in place 'pi:siz ar in plers
wszystko jest na swoim miejscu

2 networking 'netws:kin budowanie sieci
kontaktow

150 comfort zone 'kamfat zaun strefa komfortu

31 thoughtfully '62:tfuli roztropnie

32 o engage with sth tv in'gerdz wid 'samfin
zaangazowac sie w cos

The route is not easy. Top schools ex-
pect strong GMAT"2 or GRE"* scores, proof
of English"4, several years of meaningful®s
work experience and persuasive®s essays
and recommendations. You must also han-
dle” visas, relocation and very high costs:
tuition can run into tens of thousands of
euros or dollars, plus living expenseste,
Scholarships and grants help, and high-
er post-MBA salaries often make loans®e
manageable, but the financial commit-
ment still requires* careful planning.

After graduation, Polish alumni abroad
either stay on to build international expe-
rience or return home and use their new
skills in the Polish or regional market.
Those who come back often move fast-
er into senior roles; those who stay abroad
may build long-term global careers. In
both cases, a good international MBA of-
fers flexibility>2 and a network that travels
with you.

Planning Your Own MBA
Journey

Whether you study in Warsaw or at a
campus across the ocean, success with
an MBA starts long before the first class.
Most reputable™ programmes expect at
least a few years of work experience, and
the degree is most powerful when you
already have some concrete® achieve-
ments', a bit of responsibility for people
or budgets, and a clear reason' for doing
it - a promotion, a career change, starting
your own business or moving into a more
international role. If those pieces are in
place, the MBA becomes a logical next
step rather than an expensive experiment.

Once you are in, the real value comes
from how you use the experience.
Networking', career services, projects
and student activities can be as important
as exams, especially if you push yourself
beyond your comfort zone and think
carefully about how to apply what you
learn back in Poland or abroad. In the end,
you do not simply “get” value from an
MBA - you create it through how active-
ly and thoughtfully* you engage with
the journey.
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Blaise

Metrewelr:

Britain’s

New Female
Spymaster?

The Old School Tie

The old school tie refers both to an
actual necktie' and to the informalz
network linking former pupils® of
Britain’s elite schools, such as Eton,
Harrow and Winchester. Worn as a
sign of shared background, the tie also
symbolises the social connections that
can open doors to prestigious careers
in politics, the civil services, diplomacy
and the intelligence services. It repre-
sents both a visible badge of privileges
and the enduringe influence of Britain’s
old educational and class systemr.

" necktie nektar krawat

Zinformal 1n':mal nieformalny

3 pupil 'pju:pal uczen

4 civil service 'sival 's3:vis administracja
panstwowa, stuzba cywilna

5 badge of privilege baedz ov
'privilidz oznaka przywileju, symbol
uprzywilejowania, atrybut pozycji

¢ enduring 1n'djuarn trwaty, nieprzemijajacy

7 class system kla:s 'sistom system klasowy

INFOBOX

Until recently, apart
from? the fictitious® ‘M’
in Bond movies, MI6 had
never had a female chief.
Meet the new boss, who
is definitely* not the
same as the old boss.

hen the glamorouslys

named Blaise Metreweli

walked into the HQ¢ of

MI6 at the iconic SIS
Building at Vauxhall Cross, to take over’
as its chief, she became the first woman
ever to hold that position. The news, when
it brokee in mid-2025, travelled fast. Unlike®
the fictional “M” made famous by Judi
Dench in the Bond films, her real title is
“C” — the code name used by MI6 chiefs
since the First World War.

Blaise Florence Metreweli was born
in 1977 and grew up in Britain and Hong
Kong on account oft her father’s work as
a radiologist. This cosmopolitan upbring-
ing" helped shape her lifelong® ease® in
international environments. Educated first
at the elite Cheltenham Ladies’ College
and later at Westminster School, she was
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a bright and athletic student, eventually*
going on to read' Social Anthropology
at Pembroke College, Cambridge. While
figures are elusivet, perhaps necessari-
ly, research shows that among Britain’s

" spymaster 'spaima:sta(r) szef organizacji
szpiegowskiej

2 apart from sth a'pa:t from 'sam6in oprécz
czegos

¢ fictitious fik'tifos fikeyjny

¢ definitely 'definatli zdecydowanie

s glamorously 'gleemarasli czarujaco

¢ HQ = headquarters e1t/ 'kju: 'hed'kwa:taz
siedziba

” to take over ta teik 'svve tu: przejac
(obowiazki)

¢ to break ta breik tu: zosta¢ ogtoszonym,
ujawnionym

° unlike X 'An'laik eks inaczej niz X

1o on account of sth nn a'kauvnt v 'snm6in
z powodu czegos

" upbringing 'Ap brinin wychowanie

2 Jifelong 'laiflon tu: na cate zycie

3 ease iz tu: tatwos¢ przebywania, obracania
sie (np. w jakims sSrodowisku)

4 eventually 1'vent[alt w koncu, ostatecznie

s to read ts ri:d tu: studiowac, podjac studia

6 elusive 1'lu:siv tu: trudny do zdefiniowania

7 government 'gavenmant rzadowy



INFLUENTIAL WOMEN

UNDER HER
CODENAME ‘ADA/’
SHE WORKED IN
IRAN AND THE

MENA REGION.
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Mi5, Mi6

MI5 and MI6 were both founded
in 1909 as parts of Britain’s early
Secret Service Bureau. MI5 handles!
domestic securityz and counterespio-
nage* within the UK, while MI6 (the
Secret Intelligence Service) gathers#
intelligence overseass. Both report
to the Foreign, Commonwealth and
Development Offices for coordina-
tion but serve distinct” purposes.

' to handle sth ts 'haendl 'sam8in
zajmowac sie czyms

2 domestic security da'mestik s1'kjuaratr
bezpieczenstwo wewnetrzne

3 counterespionage 'kavntar,espia'na:z
kontrwywiad

4 to gather sth ts 'gaeda 'snm6in zbieraé,
gromadzi¢ cos

S overseas '9vVva'si:z za granica

¢ Foreign, Commonwealth and
Development Office 'forin 'komanwelf
znd di'velspmant 'nfis Biuro Spraw
Zagranicznych, Wspélnoty Narodow
i Rozwoju

7 distinct dis'tinkt rézny

INFOBOX

senior government* and diplomatic leader-
ship®, around half have attended Oxford
or Cambridge, so on paper at least, she has
the right credentials=.

While at Cambridge, she rowed com-
petitively — a physically and mental-
ly demandingz pursuitz that helped de-
velop qualities for the challenging roles
that would follow. Formerz peersz recallz
her being fiercelyz focused but calm un-
der pressure=, a traitz that later became
the hallmark= of her professional life.
After graduating in 1998, she joined the

'8 Jeadership 'li:ds[1p kierownictwo

" to attend X tv a'tend eks uczeszczaé na X,
uczestniczy¢ w X

2 credentials kri'den[slz referencje

intelligence service* the following year,
one of only a small number of women en-
tering MI6 at that time.

Rising Through the
Ranks32

Ms Metreweli worked in the Middle
East®, where her fluent* commands of
Arabic proveds= invaluable¥. Specific as-
signment= details are classified®, but it is
thought that, under her code name# ‘Ada,’
she worked in Iran and the wider Middle
East and North Africa (MENA) region.
She worked on counterterrorism and po-
litical analysis during years of intense re-
gional upheaval#, a period that gave her
first-hand experience® of diplomacy, risk
assessment® and operating in the unpre-
dictable environment# of fieldwork+. In
an interview with the Financial Times in
2021, before her appointment# as C, she
commented on espionage# that “there are
no rules of etiquette. Ironically, it becomes
something like a neutral zone.” She added
that she felt women were well-suited# to
managing such fuzzy+ boundaries.

Over the next two decades, she held
postingss' in Europe and the Gulf® and
worked closely with and within other
branches of government=, including the
Foreign Office* and MI5. In the latterss,
she was heads of Directorate K, which
assessed threatss from the likes of Russia
and China. (See Fact box MI5 and MI6).

In more recent yearss, Ms Metreweli
shifted her focus towards technology and
innovation within the service. Leading the
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% pursuit pa'sju:t zajecie

* former 'f2:ma dawny, byty

= peer pio kolega, rowiesnik/kolezanka,
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» trait treit cecha

® hallmark 'ha:Ima:k cecha charakterystyczna,
znak rozpoznawczy

# intelligence service 1n'telidzans 's3:vis stuzby
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technology division, she oversaws projects
aimed at adapting traditional intelligence
gathering® to the digital world, where data
trails®", cyberespionage and artificial in-
telligence® now shape the landscapes as
much as human sources* ever did. This

wywiadowcze
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reenks awansowacd
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INFLUENTIAL WOMEN

blendss of traditional field experiences and
technical understanding made her a stand-
oute” candidate in an era when the lines be-
tween human and Al intelligence gathering
have become blurrede.

It is believed the appointment as chief
boiled down to® a two-horse race be-
tween her and another woman, Barbara
Woodward, former UK Ambassador to
China. However, she had apparently blot-
ted her copybook™ by being too pro-Trump
and openly critical of China, so Blaise
Metreweli landed the plum job7.

Given the high-ranking” and political-
ly sensitive™ nature of the position, Blaise
and her family could easily be terrorist
targets. Consequently, very little is known
about her personal life. She has children,
still rows recreationally, but avoids pub-
licitys of any kind. Not surprisingly, you
won’t find her posting photos on Facebook
or anywhere else, for that matter.

Colleagues say she has a sense of hu-
mour and dislikes grandstanding”. Her
manner, according to one former col-
league, “doesn't fill a room but steadies
it.” It’s a useful quality in an organisation
that values calm over charisma, and poise
over pizzazze.

Woman in a Man’s World

MI6 has always projected a certain
image — discreet, masculine®, and root-
ed in# a culture of self-assureds superior-
itye. Traditionally, it has been populated
by members# of the old school tie® (See
Fact box) network. Even today, the agen-
cy remains heavily male-dominated, es-
pecially at the top. Women have long held
analytical and operational roles, dating
back toe the codebreakerse of Bletchley

% blend blend mieszanka

% field experience fi:ld 1ks'p1arians
doswiadczenie terenowe

¢ stand-out 'stzendavt wybitny, wyrdzniajacy sie

% blurred bl3:d rozmyty

® to boil down to sth ta boil davn ta 'sanm6in
sprowadza¢ sie do czegos
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Park during the Second World War, where
women played a crucial parte in crackinge
the Enigma code. However, such deeds®
have not translated into commensurates'
presence= in leadership roles.

After decades of male dominance, a
woman has finally broken through the
secret service® glass ceiling*. But being
the first female C also comes with intense
scrutinys. Every decision she makes will
inevitablys be judged, consciously®” or not,
through the lens* of gender. She is unlike-
ly to be fazed= by this, nor the challenges
that lie ahead.

It has become increasingly apparentr e
that the current geopolitical climate is at its
most volatile® and unpredictable® since
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the Cold War, and that technolo-
gy in the form of hacking and oth-
er cyberattacks is drastically chang-
ing the nature of national securitye
and espionage. These factors = will
undoubtedlys influence her to-do
iste, In her first months as Chief,
she is expected to focus on three
key areas:

* Rebuilding the agency’s human
networks abroad after years of
geopolitical turbulencere,

« Strengthening cyberdefence
capabilitiestee,

* Deepening cooperation with al-
liesm across Europe and North
America.

She also faces a quieter but
equally significant task™ of mod-
ernising the culture within the
service. As the geopolitical and
technology landscapes have
transformed, so too have the social
and cultural environments*. While
the British secret service has histor-
ically been associated with ‘good
breeding”+’ and the best schools
and universities, the new realities
of the present and future will re-
quire drawing on"s a more socially
diverses talent pool*.

"% national security 'nzefonl st'kjuaratt
bezpieczenstwo narodowe

1% factor 'feekts czynnik

s undoubtedly 'An'davtadli niewatpliwie
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A New Kind of
Spymaster

In the public imagination, the
head of MI6 has always been a fig-
ure of authority*e tinged withe mys-
tique. Blaise Metreweli brings
both qualities but in a subtler form.
She is not a cinematic*#* arche-
type but a thoughtful'z profession-
al leading one of the most secre-
tive institutions in the world with
calm, intellect, and a quiet sense
of purposez,

Her appointment may be intend-
ed to step away from the old-boy’s
network image of the spymaster to
one more in tune with' the com-
plexitiesz of the modern world.
Although, given her educational
background, it could be arguedz
that she represents the less influen-
tial female equivalent social elite
of top girls’ schools. Nonetheless,
she is the closest thing to M to date.
While she may never appear in the
end credits» of a Bond film, Blaise
Metreweli is, without doubt', the
most interesting C MI6 has ever
had.
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Is Iceland’s
Four-Day
Workweek®
a Blueprintt
for the

Future?

Once dismissed?® as a utopian
fantasy, the four-day working
week has become a serious topic
of debate in boardrooms* and
parliaments alike. Maybe it's not
such a daft® idea after all?

WORKERS
ACHIEVED AS
MUCH, OR MORE,
IN LESS TIME.

" workweek 'w3:kwi:k tydzien pracy

2 blueprint 'blu:print plan

3 dismissed dis'mist odrzucany

4 boardroom 'bo:dru:m sala posiedzen zarzadu
s daft da:ft gtupi
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n 2015, Iceland began what seemed

like a bolde social experiment: sev-

eral thousand public-sector work-

ers were offered the chance to swap
their traditional five-day, 40-hour week
fore one lasting just 35-36 hours with no
reduction in pay. It sounds like econom-
ic suicides.

The trials*, which ran until 2019, were
closely monitored across a range of work-
places", from offices and hospitals to
schools and local councils'?, and the re-
sults were contrary® to what many might
have expected. Productivity remained the
same or improved in most workplaces,
while employee well-being* rose signifi-
cantly. Stress levels fell, job satisfaction
increased and absenteeism' dropped.
In short, workers achieved® as much, or
more, in less time.

The trials were hailed as” an “over-
whelming success®,” and within a few
years, agreements* inspired by the experi-
ment covered about 90 percent of Iceland’s
workforcez, Today, most Icelandic em-
ployees either work fewer hours or enjoy
greater flexibility> over how and when they
work. This small Nordic country, with a
population under 400,000, may have qui-
etly provided the world with a new em-
ployment model, but could it work in the
industrial heartlands or frenetic= hospi-
tal wards»?

Gaining Momentum?®

One reason Iceland’s experiment at-
tracted attention was its breadth# and re-
alism. Unlike isolated start-up trials, it
involved a diverse# range of roles, from
office administrators to hospital staffz,
showing that shorter hours need not be
limited to white collar® or creative jobs.

The message was clear: when people
feel valued and rested=, they often work
more efficiently®. Iceland’s public sector
workers showed that meaningfulz reform
of the workweek is not only possible but
can benefit both employers and employees.

Since Iceland’s success, similar experi-
ments have taken place= around the world
with comparable results.

* United Kingdom: In 2022-2023,
over 60 companies and 2,900 work-
ers joined a six-month four-day week
pilots, Staff worked 20 percent fewer
hours for the same pay. Most com-
panies continued the schemes, cit-
ing steady or improved productivity,
lower turnover and better employee
well-being.

Netherlands: Some public sectors
organisations trialled shorter sched-
ules®. Results show higher job satis-
faction, improved well-being and low-
er absenteeism. Strong union“ support
suggests wider adoption# is possible.
Australia: Several banks and tech
companies ran pilots inspired by
the UK. Outcomes# include happi-
er workers, reduced stress and stable
productivity. Employers reclaimeds
time lost to inefficient meetings and
reporting.

And even the notoriously* workaholic
Japanese have dipped their toe in the wa-
ters of a shorter working week.

« Japan: Companies like Panasonic
and Microsoft trialled four-day weeks.
Improved productivity and employ-
ee satisfaction were observed. The
government#* recommends offering
four-day options amid# workforce and
mental health concerns.

Stepping Away“® From
Work

While Iceland’s experiment predateds
the pandemic, COVID-19 profoundly= ac-
celerated global conversations about work.

Lockdowns forceds* millions into re-
mote or hybrid arrangementss almost
overnights=, Many companies discovered
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rada miejska
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that productivity could be maintained=, or
even raised, when employees had more au-
tonomy over their time. Workers, in turnss,
began to prioritise flexibility, well-being
and balance over working all hours to im-
presss the boss and climb the greasy poles.

This collective experience has reshaped
expectationss. The “new normal” has
made many question the traditional nine-
to-five, five-day model. As one UK busi-
ness leader observed after his company’s
four-day work week trial, “COVID taught
us that we could trust people to delivers
without watching the clock. The four-day
work week is the next logical step.”

In this post-pandemic environment, the
idea of measuring work by outpute rath-
er than hours now feels far more attaina-
blesz, Technological advances and digital
collaborations: tools have made it easier to
redesign workflows®, simplify or automate
taskses making a shorter working week
more realistic.

But what if workers start to think of
it not as an option but a right? Could the
four-day working week move from exper-
iment to entitlements? Some campaign-
erse are pushing for legal recognitione,
History suggests that ideas once consid-
ered radical, such as paid holidays®, pa-
ternity leave” and more recently, the right
to disconnect™, (See Fact box) often start
life on the fringes before becoming wide-
ly accepted as reasonable?.

For employers, the strongest argument
for a shorter week is largely economic
rather than ethical. If the numbers make
the case”, they will need less persuading?,
as was the case with the suspicion that
unobserved, people working from home
would skive?.

The four-day week debate goes beyond
scheduling to a reappraisal™ of the pur-
pose of work itself. In 1883, French po-
litical writer, essayist and economist Paul
Lafargue released” the book The Right to
be Lazy, in which he asked, “if machines
can do more of our work, why shouldnt
we work less?” The quote® is often attrib-
uted to* British economist John Maynard
Keynes who, in 1930, wrote Economic
Possibilities for Our Grandchildren, in
which he envisageds a time when wealths

BEHIND THE
GLOWING PILOT
STUDIES LIES

A MORE COMPLEX
REALITY.

would be so abundant* that the need, or
desires, to work would be greatly dimin-
ishedss, The evidence* from Iceland, and
now from many other countries, suggests
that reducing working hours does not
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threaten® and may even guarantee pros-
perity® —so is it a no-brainers?

Time to Wake Up®' From
Cloud-cuckoo-land®?

The four-day week sounds irresistibles
— happier workers, stable or even increased
productivity, and more time for leisure».
Yet behind the glowing® pilot studies lies
a more complex reality. For many coun-
tries and sectors, particularly those already
grappling withe staff shortagess” and age-
ing populations®, shorter hours may be an
unaffordable luxurys,

Nowhere is this clearer than in the UK’s
overstretched National Health Service.
With more than 100,000 vacancies® in
England alone and record waiting listss,
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czemus
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« _Reykjavik

The Right to Disconnect

Since 2017 in France, and later in
Italy and Spain, the right to discon-
nect is legally protected. Employers
cannot require staff to' respond? to
work emails or calls outside set
hours:. The law protects work-life
balance, reduces stress and burn-
outs, and mandates clear company
policies.

' to require sb to do sth ts ri'kwars
wymagac od kogos zrobienia czegos

2 to respond ta ris'pond odpowiadac

* set hours set 'avoz ustalone godziny

pracy
4 burnout 'b3:n'avt wypalenie zawodowe

INFOBOX




any reduction in contracted hours without
a major recruitment drive would sim-
ply reduce clinical capacity®s. For pub-
lic services™s already struggling to meet
demand, cutting hours may be political-
ly popular but operationally out of the
questiontr,

The same fiscal arithmetic worries pol-
icymakerste elsewhere. The Netherlands,
often cited as a model for work-life bal-
ance, is facing rising costs from an age-
ing population. Pension* and healthcare
spending are climbing faster than tax reve-
nueste, prompting* the Dutch finance min-
istry to warn of “serious long-term budget
pressuretz” Encouraging people to work
shorter hours when the size of the work-
force is smaller could deepen those pres-
sures further.

Japan has one of the world’s oldest pop-
ulations, its workforce is shrinking™ rapid-
ly, and public debt"s already exceeds®s 250
percent of GDP*7. While major companies
such as Panasonic have tested four-day
schedules, economists point out"s that a
nationwide* reduction in hours would un-
dermine the government’s urgent drive
to boost labour participation and pro-
ductivity. Shorter weeks are at logger-
heads with the country’s demographic
profile.

There are also equality concerns. Most
successful trials have taken place in of-
fice-based sectors, where output can be
measured and meetings streamlinedtz.
Frontline jobs® in health, retail®, trans-
port and manufacturing can’t easi-
ly be compressed without extra staff or
longer shifts'» for existing ones. One
group may benefit at the expense oft®
another.

The Icelandic model remains inspiring,
but in the context of labour shortages, pub-
lic spending® cuts, unfilled vacancies and
elderly populations, such a combination
of factors may make the four-day work-
ing week in many countries as ethereal
as the Northern Lights®s,

' recruitment drive r1'kru:tmant draiv akcja
rekrutacyjna

105 clinical capacity 'klinikal ka'paesati liczba
miejsc

1% public services 'pablik 's3:visiz ustugi
publiczne

07 out of the question aut pv 33 'kwest[an
wykluczone

% policymaker 'polasimerka(r) decydent

% pension 'pen[n emerytura

"0 tax revenues taeks 'revinju:z wptywy
podatkowe

" to prompt ta prompt sktaniaé

2 pressure 'prefs presja

3 to encourage sb to do sth tv in'karidz
'sambad ta du: 'sambin zachecaé kogos do
zrobienia czego$

"4 to shrink ta [rink kurczy¢ sie, malec

5 public debt 'pablik det dtug publiczny

6 to exceed sth tv 1k'si:d 'sam6in przekraczaé
co$

"7 GDP = Gross Domestic Product dzi: di:
'pit = gravs da'mestik 'prodakt PKB, produkt
krajowy brutto

8 to point out ta point avt wskazywac

" nationwide 'neifanward
ogolnokrajowy

2 to undermine tv Anda'main
podkopywac

21 drive draiv tu: potrzeba, dazenie

22 to boost sth ta bu:st 'sam6in pobudzaé co$

23 Jabour participation 'le1bs ps tisi'peifan
uczestnictwo w rynku pracy

24 to be at loggerheads to bi: zt 'Ingshedz
ktdcic sie

25 streamlined 'stri:mlaind uproszczony

2 frontline jobs 'frantlain d3pbz
stanowiska pierwszej linii, praca na
pierwszej linii, stanowiska pracy, ktére
charakteryzuja sie bezposrednim
kontaktem z klientami, produktami,
ustugami lub operacjami w terenie

2 retail 'ri:terl handel detaliczny

2 manufacturing \maeenju'feekt/arin produkcja
przemystowa

2 shift [1ft zmiana

130 at the expense of sh &t di: 1ks'pens pv
'sambadr kosztem kogo$

*! public spending 'pablik 'spendin wydatki
publiczne

52 ethereal i:'612r12/ ulotny

33 Northern Lights 'no:0an laits zorza
polarna

Jezykowo
najlepsi!
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Kissed by Atlantic

z coastline 'kaustlain wybrzeze 7 youthful 'ju:6fl mtodzienczy, mtody
b reezes, G ha Nna ¢ hospitality hospr'teelatr goscinnos¢ ¢ workforce 'w3:kf:s sita robocza
= “ to rest on one’s laurels ts rest bn wanz 'lpralz ° to forge ahead ts f:d3 o'hed przeé do przodu,
com b] nes an . spoczywac na laurach robi¢ pg;ostqpy 3 ] ’
attra Ctive COa Stl N e2 5 to leverage sth ts 'li:varidz'sam6in
W]th S m] l-| n g wykorzystywac co$ jak najefektywniej 2
hOSp |ta | |ty3 BUt far € mineral wealth 'minaral wel6 bogactwa
3 mineralne

from resting on its -
o e
laurels* as a tourist O

destination, the ‘] E
country is leveraging® S TRy i

its mineral wealthé, B e y
cocoa plantations and t Y| iz o

youthful” workforce?®
{ to forge ahead®.

....u;—_?-

The Kwame Nkrumah
Memorial Park
and Mausoleum

Gateway Nation

The term “gateway nation” refers to’
a country that serves as a key point
of entry?, geographically, econom-
ically, or politically, into a wider ===
region or market. In Ghana’s case, '_ S
it highlights® the country’s strate- ==
gic coastal position, stable govern- &
ance* and English-speaking envi-
ronment that make it a natural hub [
for trade, investment and travel into £

West Africa. ;__._" ::—_‘

g S

' to refer to sth to rr'f3: ts 'saméin -:{T . _

o odnosic sie do czegos e =
f 2 point of entry point pv 'entrr punkt ":—-::
wejsciowy e

guided tour = __ 3 to highlight sth ts 'hailart 'sam@in
/'gaIdId touo/ -~ podkreslac co$
e T prze- & ‘governance 'gAvanans rzady

wodnikiem, wycieczka &
z przewodnikiem ~= I N F 0 B ox
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he Republic of Ghana is located

on the Gulf of Guinea in West

Africa, bounded by® by Cote

d’Ivoire to the west, Burkina
Faso to the north and Togo to the east. Its
southern border meets the Atlantic Ocean,
giving Ghana unbroken access" to sea
lanes™ and a tropical coast. With a land
area® of approximately 238,500 km?, it is
slightly smaller than the United Kingdom
(around 242,500 km?) and of similar scale
to Romania.

Though compact* by African continen-
tal standards, the country’s topography is
variedts, The southern coastal belt compris-
es* lagoons, mangroves' and low plains®;
inland® from the coast lie forested hills
and the Ashanti uplands#; further north,
the country transitions* into savannah and
broad plains that edge towards# the Sahel.
The presence= of the artificial* Lake Volta
— one of the largest man-made lakes by
surface area® globally — adds to the ge-
ographic diversity? and provides energy,
inland transport and fisheries resourcesz,

The country’s climate is essentially=
tropical, but with regional variation. Along
the coast and in the southern forested belt,
the climate is humid* and receives two
wet seasons* (roughly= April to June, and
September to November). This rainfall
supports tropical forest and rich agricul-
tural® zones such as cocoa and oil-palm
plantations. Heading northward, a long
dry season* develops as temperatures rise
and the landscape® becomes savannah
and open grassland® with dust storms#
and water scarcity®. The sea breeze along
the coast moderates® the extremes in the
south. The more fertile* zones and coast-
al access have historically attracted settle-
ment# and driven# agriculture and trade®.

Proud History Marred* by
Colonialism

Ghana’s history is very much rooted in¢
the great West African trade networks# of
the medieval period#. The name “Ghana”
was adopted# at independence®, but ech-
oes the older Ghana Empire (though that
empire lay primarily= further north). From

GHANAS HISTORY
IS VERY MUCH
ROOTED IN THE
GREAT WEST
AFRICAN TRADE
NETWORKS OF THE
MEDIEVAL PERIOD.

around the 8th century onwards, gold,
salt, cloth=, ivory= and other goods passed
through the region, carried on trans-Saha-
ran caravans and exchanged along river-
ines and forest routes.

In the 15th century, Europeans arrived:
Portuguese, Dutch, British, Danish and
other fleetss established= forts and trad-
ing posts along the coast, drawn by gold,
timbers and eventually the chilling traffic
of the slave trade®.

In the 19th century, the British dom-
inated the region and formally adminis-
tered the territory as the Gold Coaste'. In
1957, Ghana achieved® independence —
the first sub-Saharan African colony to do
so in that wave — with Kwame Nkrumah
as its first prime ministers: and then pres-
ident. Post-independence decades were
marked by ambitious social programmes#,
infrastructural pushes, periods of economic

" bounded by sth 'bavndid bar 'sam6in tu:
graniczacy z czym$

" unbroken access 'An'bravkan 'aekses
bezposredni dostep

2 sea lane si: lein szlak zeglugowy

3 Jand area |znd 'eario powierzchnia

“ compact 'kompzekt kompaktowy, zbity

s varied 'vearid réznorodny

16 to comprise sth to kam'praiz 'sanm6in sktadaé
sie z czegos, obejmowac co$

' mangroves 'mangravvz namorzyny

s Jow plain [3v plein nizina

" inland 'inlzend w gtebi ladu

» uplands 'Apleendz wyzyna

21 to transition to traen'sizon przeksztatcic sie

2 to edge towards sth tv edzta'wa:dz 'sam8in
przechodzi¢ stopniowo w co$

# presence 'prezns obecnosé
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2 artificial a:tr'fifsl sztuczny

% man-made 'man'meid stworzony przez
cztowieka

% surface area 's3:fis 'eario powierzchnia

7 diversity da1'vs:siti réznorodnosé

% fishery resources 'fifor1 r1's2:s1z zasoby
potowowe

» essentially 1'senfalr zasadniczo

% humid 'hju:m:d wilgotny

3 wet season wet 'si:zn pora deszczowa

22 roughly 'rAflr z grubsza

% agricultural 2gri'kaltfaral rolniczy

# dry season dra1 'si:zn pora sucha

% landscape 'lzendskeip krajobraz

% grassland 'gra:sleend faka, uzytki zielone

7 dust storm dast sto:m burza piaskowa

% water scarcity 'wo:ts 'skeasatr niedobdr wody

» to moderate sth ta 'modareit 'sam6in tagodzié
cos

« fertile 'f3:ta1l zyzny

“ settlement 'setimant osadnictwo

“ to drive sth ts draiv 'sam6in tu: napedzaé cos

“ trade trerd handel

“ marred by sth ma:d bar 'sam61n zniszczony
przez cos

“ rooted in sth 'ru:tid in 'sam0in zakorzeniony
w czyms$

“ trade network treid netws:k tu: szlak
handlowy

“ medieval period medr'i:val 'piariad okres
sredniowiecza

“ adopted o'doptid przyjety

“ independence 1ndi'pendans niepodlegtos¢

%0 primarily 'praimeeral pierwotnie

5 from around X onwards from a'ravnd eks
‘'pnwadz poczawszy od okoto X

52 cloth kin6 tkanina, materiat

53 jvory 'arver: kos¢ stoniowa

% riverine 'rivarain nadrzeczny

% fleet fli:t flota

% to establish sth tv 1s'taeblif 'samBin zaktadaé
cos

5 timber 'timbs drewno

s chilling 't/1li) przerazajacy

% traffic 'treefik ruch

% slave trade sleiv treid handel niewolnikami

¢ Gold Coast gould koust Ztote Wybrzeze

52 to achieve sth tv a'tfi:v 'sam6in zdobywaé cos

& prime minister prarm 'ministe premier

* social programmes 'saufal 'pravgreemz
programy spoteczne

8 jnfrastructural push ,infra'straktfaral puf
wysitek infrastrukturalny



Selected African
Countries’ Literacy

Levels
COUNTRY LITERACY
RATE

Ghana 69.8 percent
Chad 27 percent
Mali 30.5 percent
Nigeria 63.2 percent
South Africa 95 percent

Sources include The Global
Economy and the US Career
Institute.

INFOBOX

difficulty and political change. Since the
1990s, Ghana has consolidated as a multi-
party democracy with peacefuls transi-
tions of powers’, making it a regional exem-
plare of political stability in West Africa.

A Youthful Population

Ghana’s population is in the mid-30
million, growing steadily®. It is youthful
compared to many other countries.

* According to the 2023 scenario brief-
ing™ by the Institute for Security
Studies (ISS Africa), the “youth
bulge”” (population aged 15-29) stood
at about 42.2 percent of the adult pop-
ulation in Ghana in 2023.

* Ghana’s population has a very low
median age of around 21-22 years.

« In sub-Saharan Africa as a whole,
the share of the population under 15
years is approximately 39 percent.

« In the EU, about a third of the popu-
lation is under 30.

Major™ urban centres” include the

The Flagstaff House, commonly known as Flagstaff House, is the presidential palace in
Accra which serves as a residence and office to the President of Ghana

capital™ Accra (where nearly 5.5 million
people live), the Ashanti Region’s com-
mercial city Kumasi, and other regional
hubs. Ethnically, the country is diverser:
the Akan (which includes Ashanti) form a
dominant grouping in the south and cen-
tral belt7; Ewe peoples are concentrated
in the east; various groups, such as the

% peaceful 'pi:sful pokojowy
¢ transition of power traen'sizan ov 'pave
przekazanie wtadzy

@ exemplar 1g'zemplo wzoér

@ steadily 'stedali rownomiernie

" scenario briefing si'na:riav 'bri:fin informacja
o mozliwych scenariuszach, scenariuszowy
briefing

" youth bulge ju:6 bnldz przewaga/duzy
odsetek mtodych ludzi w spoteczenstwie

2 major 'merdzs gtéwny

™ urban centre '3:ban 'sents osrodek miejski

™ capital 'keepitl stolica

7 regional hub 'ri:dzanl hab osrodek regionalny

s diverse dar'v3:s zréznicowany

7 belt belt pas, obszar
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COLLOCATION STATION

Complete each sentence with the correct collocation
from the box. Each collocation is used once only.

a. beachfront lodge b. canopy walkway c. guided tour d. heritage sites
e. laid-back vibe f. national park g. safari drive h. vibrant markets

. Tourists often start their trip in Accra, exploring its
filled with colours, food stalls and local crafts.

. Many visitors stay in a small overlooking palm

trees and the Atlantic Ocean.

. Kakum National Park is known for its famous
suspended high above the rainforest.

. Wildlife lovers can book a morning to spot
antelopes, birds and other animals.

. Ghana’s coastal forts are recognised globally, and several are listed as

UNESCO

6. Travellers who enjoy relaxed holidays often praise Ghana’s

7. Mole is Ghana’s oldest

, especially in seaside towns.

, attracting visitors who

want to see elephants in the wild.

8.A is available at many historical landmarks,
helping visitors learn the stories behind each site.

BEM TEST

D8ALA9ASD Y AE VT HT:SPMSUY

7 to inhabit tv in'haebit zamieszkiwad

™ official language 5'f1fal 'leengwids jezyk
urzedowy

® legacy 'legasi spuscizna

¢ indigenous 1n'didzinas rdzenny

% to flourish ta 'flarif rozwijac sie

& |ocal identity 'lavkal ar'dentitr tozsamos$é
lokalna

8 literacy 'litaras: alfabetyzm, umiejetnosé
czytania i pisania

% rate reit wskaznik

% disparity dis'peerats dysproporcja

¥ to persist ta pa'sist utrzymywac sie

% rural area 'rvars| 'eario obszar
wiejski

® nonetheless nAnda'les niemniej jednak

 to score sth ta sko: 'sam6in zdobywaé cos

* mark ma:k ocena

%2 vibrant 'vaibront zywy, ekscytujacy

% many-layered 'men: 'letad majacy wiele
warstw

% drumming 'dramin granie na
bebnach

% communal 'komjun| wspdlny; spoteczny

% craft kro:ft rzemiosto

7 weaving 'wi:vin tkanie

* bead bi:d koralik

® wood-carving wud 'ka:vin rzezbienie
w drewnie, snycerstwo

‘0 prass-casting bra:s 'ka:stin odlewanie
z mosiadzu

o significant sig'nifikent wazny, znaczacy
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REALLY
ADVENTUROUS
TRAVELLERS

MIGHT WANT TO
EXPERIENCE A
DAREDEVIL RIDE IN
A LOCAL MINIBUS
KNOWN AS

A TROTRO.

Mole-Dagbon peoples, inhabit™ the north-
ern regions.

English is the official language®, a leg-
acy® of colonial rule, yet dozens of in-
digenous® languages flourish®, and local
identities®» remain strong. Literacy* and
schooling rates® have improved over re-
cent decades, though educational and in-
frastructure disparitiess persist between
urban and rural areas®, and between the
north and south. Nonetheless®, Ghana is
scoring® good marks' in literacy compared
to most of Africa.

Enjoy the Hiplife

Ghana’s culture is vibrante and
many-layered=. Music plays an important
role, particularly Afrobeat and more re-
cently, ‘hiplife.” (See West-African Music
Fact Box).

Traditional festivals are celebrat-
ed across different regions (for example,
the Ashanti’s Adae festivals, the Ewe’s
Hogbetsotso, and Fetu Afahye in Cape
Coast), often accompanied by colourful
dress, drumming*, dancing and commu-
nal* ceremonies.

Crafts®s such as kente weaving?, beads
making, wood-carving® and brass-cast-
ing' remain important cultural expres-
sions and attract both local and interna-
tional interest.

For visitors with an interest in his-
tory, significant sites include the



UNESCO-listed Cape Coast Castle and
Elmina Castle, central points for the cap-
turerz, containment= and shipment® of up
to three million slaves.

Nature-lovers will want to head to
Kakum National Park in the south-west,
where a canopy walkways through West
African rainforeste offers rare wildlife
sightings, guided birdwatching® tourse,
and night walks to spot nocturnal® spe-
cies™, Visitors can stay in nearby ecolodg-
es™ or community-run camps that com-
bine comfort with sustainable" practices.
Further north, similar experiences can be
had in the Mole National Park where sa-
vannah safaris offer the chance to see el-
ephants, antelope, warthogs™ and a varie-
tym of birds. Overnight stays"s at lodges
or camping sites within the park enable
visitors to experience the bush at sunrise
and sunset.

On the coast, beaches near Accra, Cape
Coast and further west offer sun, surf and
relaxation, making Ghana a growing des-
tination for seaside tourism. In Accra, the
Labadi Beach and Kokrobite Beach are
the most popular for both locals and vis-
itors. Labadi featureste lively"” weekend
entertainment™s, horse riding and beach-
side bars, while Kokrobite has a more
laid-back™ vibe» with music, local food
stalls and guesthouses. Moving west
along the coast, Cape Coast and Elmina
offer quieter, scenic'» beaches that can be
combined with cultural visits to the his-
toric castles. Further west, towns such as
Busua and Axim provide opportunities for
surfing, fishing trips, and staying in bou-
tique lodges™ or eco-resorts® that cater
to™ a mix of adventure and comfort.

Accra itself has much to offer beyond
the coastline. The city’s vibrant markets,
such as Makola Market, sell textiles,
crafts and spices, while cultural attrac-
tions include the W.E.B. Du Bois Centre,
Independence Square and the Kwame
Nkrumah Mausoleum. Art galleriestz, res-
taurants and nightlife venues add to the
urban experience. In general, Accra is con-
sidered relatively safe for tourists, though,
as in any major city, visitors are advised to
take standard precautions®, avoid walk-
ing alone at night in unfamiliar® areas,

and secure belongings® in busy® public
spaces™,

Ready For Takeoff'35?

Have you been sold on*e the idea of an
African adventure? Ghana may not be an
obvious® travel destination®s, but it has a
lot going for' it, with a friendly welcome
awaiting.

Ghana is well-connected to Europe
by air, with Kotoka International Airport
(ACC) in Accra serving as the main inter-
national gateway. Direct flights* go from
several major European cities, including

92 capture 'kapt[s tapanie

1% containment kan'teinmant przetrzymywanie

% shipment [ipmant wysytanie

105 canopy walkway 'kaenapt 'wa:kwer ktadka
zawieszona wsréd koron drzew

% rainforest 'reinforist las deszczowy

07 hirdwatching 'b3:dwot[i) obserwowanie ptakow

% guided tour 'gardid tve zwiedzanie
z przewodnikiem, wycieczka
z przewodnikiem

19 nocturnal nok't3:nl prowadzacy nocny tryb zycia

" species 'spi:si:z gatunek

" ecolodge 'i:kav,Indz ekologiczne
zakwaterowanie

"2 sustainable sa'steinabl nienaruszajacy
réwnowagi ekologicznej

" warthog 'wo:thng guziec

"4 yariety va'raiots réznorodnosé

5 gvernight stay 'svva'nait ster jednorazowy
nocleg

6 to feature sth ts 'fi:t[o 'sambin cechowac sie
czyms

"7 lively 'latvl tu: tetniacy zyciem

& entertainment enta'ternmant rozrywka

" Jaid-back |le1id 'baek wyluzowany, spokojny

2 yibe vaib atmsfera, klimat

21 stall sto:| stoisko

2 guesthouse 'gest haus pensjonat, domek

28 scenic 'si:ntk malowniczy

2¢ houtique lodge bu:'ti:k Ind3 rodzaj
zakwaterowania, ktdre taczy w sobie
cechy hotelu butikowego z estetyka
i lokalizacja typowa dla schroniska, domku
wypoczynkowego lub luksusowego,
ustronnego osrodka

25 eco-resort i:kav ri'zo:t ekologiczny kurort

126 to cater to sth ts 'keits to 'sam6in oferowac cos
27 spices 'spaisiz przyprawy
2 art gallery o:t 'geelor: galeria sztuki
2 pightlife venue 'naitlaif 'venju: klub
nocny
30 precautions pri'ko:fanz srodki
ostroznosci
3 unfamiliar 'Anfo'miljs nieznany
32 helongings b1'loninz rzeczy osobiste
3 busy 'biz1 zattoczony, ruchliwy
3 public space 'pablik spers miejsce
publiczne
135 takeoff 'teiknf start
13 to be sold on sth ts bi: savld on 'sam6in
polubi¢ cos
37 obvious 'nbvias oczywisty
13 travel destination 'traevl destr'nerfan cel podrézy
39 to have a lot going for to haev o Iot 'gavin fa
mie¢ wiele do zaoferowania
“ direct flight di'rekt flait bezposredni lot

West African Music

Afrobeat is a vibrant music gen-
ret that emerged: in the late 1960s
and early 1970s in West Africa, pi-
oneered by Nigerian musician Fela
Kauti. It combines traditional African
rhythms, highlife, jazz, funk and
soul, often featuring complex poly-
rhythms, layered percussion, horns,
electric guitars, bass and keyboards.
The most famous Ghanaian musi-
cian is Reggie Rockstone. He is of-
ten credited as¢ the “Godfathers of
Hiplife,” a genre that blendse high-
life, hip-hop, and Afrobeat rhythms.

" genre 30:0r gatunek (np. muzyczny,
filmowy)

2 to emerge tv 1'm3:ds pojawiac sie

*horn ha:n waltornia, rég

¢ credited as X 'kreditid ez eks
uznawany za X

s godfather 'god fo:0o ojciec chrzestny

6 to blend sth ts blend 'sam61n mieszaé
co$

INFOBOX
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London, Frankfurt, Amsterdam, Paris and
Istanbul. Flight times vary depending on
the departure city, but typically take be-
tween six to seven hours direct.

Once in Accra, domestic* flights, bus-
es, or private transfers enable™ access to
the main tourist and business destinations
along the coast and inland. Really adven-
turous travellers might want to experience
a daredevil* ride in a local minibus known
as a trotro, replete with*s loud music, lively
passengers and combative drivers.

If you are looking for something out of
the ordinary* with variety, colour, excel-
lent weather and friendly hosts*, Ghana
ticks all the boxes.

“ departure di'po:tfo wylot

2 domestic da'mestik krajowy

3 to enable tv 1'neibl umozliwiaé

“ daredevil 'des devl ryzykowny

5 replete with sth r1'pli:t wid 'sam6in petny
czegos

45 combative 'kombativ agresywny

“ out of the ordinary aut ov 6i: '2:dnr
niezwykty

s host houst gospodarz

9 to tick all the boxes to tik 2: 33 'boksiz
spetniac wszystkie warunki
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Business in
Ghana

Ghana's economy is one of Africa’s emerging success
stories. While it does not match'° Africa’s giants such
as Nigeria, South Africa or Egypt in absolute GDP'*,

it ranks among™? the top tier'*® of growth-oriented
economies in West Africa. According to recent reports,
Ghana achieved real GDP growth in the mid-single-
digits, driven by commodity'* exports, services',
infrastructure investment and political stability.

1% to match sth ta mat[ 'sambin doréwnywacé
czemus

5t GDP = Gross Domestic Product dzi: di:
'pi: = gravs da'mestik ‘prodakt PKB, produkt
krajowy brutto

52 to rank among sth ta raenk a'man 'sam8in
plasowac sie wsrod czegos

15 top tier top 'tio czotowy

s¢ commodity ka'mndat surowiec; towar

15 services 's3:visiz ustugi
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Accm

ts natural-resource endowment has

been a foundation for growth, yet

the country has actively diversified

into agriculture®, manufacturingts,
oil and gas, and services.

Because of its English-speaking status,
coastal access, with large ports such as
Tema Harbour in the south, and a relative-
ly stable democracy, Ghana is often con-
sidered a regional hub for investment in
West Africa. From an export perspective,
Ghana’s economy pivots on' three pillars:

* Gold

* Cocoa

+ Oil and gas

Each plays a significant role in foreign-
exchange' generation.

Key Economic Activities

Agriculture remains a cornerstonet:
Ghana is a world-leading cocoa producer
and also grows oil palm, rubber s, maize,
and cassava's. The industrial sector con-
tributes'e roughly a third of GDP, with

mining*, light manufacturing and food
processing*® forming key components.

Services, including telecommunications,
banking, trade, fintech** and tourism, are
expanding rapidly, providing employment
and economic output. The oil and gas sec-
tor adds government revenue' and foreign
exchange, though its capital-intensive' na-
ture limits™ local employment absorption.
Mining, particularly gold, is both economi-
cally and geopolitically significant.

Tourism: An Increasingly
Important Sector

Tourism is a growing contributor to
Ghana’s economy, both in terms of's rev-
enues and employment.

In 2024, international arrivals reached
1.29 million, up 12 percent from the pre-
vious year. Estimated™ tourism revenue
hit record levels, supporting hotels, res-
taurants, transport, and tour operators. The
sector directly and indirectly provides hun-
dreds of thousands of jobs, particularly in
coastal and heritage regions'.

The Growing Gold Trade

Gold remains Ghana’s flagship' ex-
port. In 2024, production reached 4.8
million ounces™ (see Fact Box), a 19.3

156 patural-resource endowment 'nzetfral rr'sa:s
n'dasmant bogactwo zasobéw naturalnych

57 foundation faun'derfon fundament, podstawa

1% agriculture 'zgrikalt/ rolnictwo

% manufacturing ,mazenju'feektforn produkcja
przemystowa

8 to pivot on sth to 'pvat on 'sam6in zaleze€ od
czegos, obracac sie wokét czegos

e foreign-exchange foren 1ks'tfeindz wymiana
zagraniczna

‘&2 cornerstone 'ko:nastaun fundament, podstawa

‘& rubber 'rbs kauczuk

% maize meiz kukurydza

165 cassava ko'sa:ve maniok

1% to contribute sth to ken'tribju:t 'samBin tu: wnosié
cos, skladac sie na co$

s mining 'mainin gérnictwo

"% food processing fu:d ‘pravsesin przetwoérstwo

Ounces of Gold

Gold has been traded in ounces for
centuriest, and the troy ounce?, the
standard used for precious metalss,
traces its origins* to the medieval
trading system in Troyes, France,
rather than Ancient Greece. Adopted
in the 18th century in the United
Kingdom, the troy ounce provides a
consistents standard for gold, silver
and other precious metals.

One troy ounce equals approximate-
ly 31.1035 grams, or 0.0311 kilo-
grams. Using Troy ounces ensures
uniformitys in reporting gold pro-
duction, reserves, and trading across
mines, commodity exchanges’ and
industry publications worldwide.

" century 'sentfur: stulecie

2 troy ounce tror avns uncja trojanska

3 precious metal 'pre[ss 'metl metal
szlachetny

4 to trace one’s origins ts treis wanz
‘nridzinz wywodzi¢ swoj poczatek

5 consistent kan'sistant jednolity

¢ uniformity ju:ni'f:matr jednolito$é

" commodity exchange ka'modat:
1ks'tfeindz gietda towarowa

INFOBOX

spozywcze

'@ fintech 'fintek technologia finansowa

" employment 1m'phimant zatrudnienie

M economic output eks'nomik ‘avtput produkcja
gospodarcza

72 government revenue 'gavnmant revanju: dochody
budzetu panstwa

' capital-intensive kaepitl in'tensiv kapitatochtonny

74 to limit sth to lim1t 'sam6in ogranicza¢ co$

75 in terms of sth 1n t3:mz pv 'sam6in pod wzgledem
czegos

% estimated 'estimertid szacowany

' heritage region 'hertidz 'ri:dzen region
dziedzictwa (kulturowego, historycznego lub
przyrodniczego), region o duzym znaczeniu

s flagship 'flegfip flagowy

' gunce auns uncja
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counting for 57 percent of merchandise
exports®, and the industry contributed
GHS 17.7 bln (Ghananian cedi) in tax-
es® a 51 percent increase year-on-year,

In April 2025, the Ghana Gold Board
(GoldBod) announceds= measures to pur-
chase portions of gold output to bolstert
reserves and reduce smuggling, formalis-
ing a sector central to Ghana’s economic
strategy.

Trade, Investment Climate,
and Infrastructure

Ghana’s export basket' remains com-
modity-heavy, exposing the country to®
global price shocks'. However, it offers a
relatively favourable investment climate:

* English law underpins®* business

contracts

* Accra serves as a banking and tele-

com hub

*Upgraded®™: ports at Tema and

Takoradi facilitate: trade

Investment opportunities include:

* Agribusiness (cocoa/chocolate pro-

cessing, horticulturet)

* Mineral value-addition (gold refining)

* Renewable energys (hydropower, so-

lar, wind)

* Digital services*s and fintech

Beyond gold and agriculture, Ghana
offers opportunities in:

* Energy: offshore gas, hydropower, so-

lar and wind projects

* Tourism: new resorts, upgraded air

and road access, eco-lodges

* Digital economy: mobile-money

platforms, internet services, start-ups

e Partnershipst between local and in-

ternational firms can create value
chains* in manufacturing, service de-
livery, and regional distribution.

Business Environment200
and Challenges?"

While Ghana offers a relatively favour-
ablezz climate for investors compared with
many West African peers»:, doing business
is not without hurdles2-,

Currency=s volatility»¢ can affect costs
and profits, particularly for companies re-
liant on=” imported inputs»® or exporting in
foreign currencies. Public-debt pressuresz
occasionally promptze tighter fiscal poli-
cies?, which can influence taxation and
government spending.

Bureaucracy and infrastructure bot-
tlenecks»2 remain significant considera-
tionsz=. Registering a business is straight-
forward* for foreigners, and non-Ghanaian
investors can legally establish compa-
nies, often with 100 percent ownership=s,
though some sectors may require local
partnerships.

However, the process can be slowed
by administrative delayss, with obtaining
business licenses or permitsz” typically
taking 2-8 weeks, approvalsz¢ for land use
or construction ranging from 1-3 months,
and environmental compliance clearanc-
es»? sometimes extending to 4-6 months,
depending on the agency and location.

Corruption, while decliningz, is still
a factor in certain sectors, and compa-
nies may need to navigatez' informal pay-
mentsz or delays in public servicesz,

Installing utilities=* such as electricity,
water, and telecommunications can take
time, particularly outside Accra or other
major cities. For example:

* Electricity: In Accra or Kumasi, a

new residential or small-business

18 gpen-pit mine avpan 'pit main kopalnia
odkrywkowa

' to bring in sth ta briny in 'samB1n przynosié
cos

'8 to account for sth tv a'kaunt fa 'sam8in
odpowiadac za cos

83 merchandise exports 'm3:tfandais 'ekspa:ts
eksport towarow

8¢ tax teeks podatek

185 year-on-year j1ar on j1s rok do roku

1% to announce sth tv a'navns 'sam6in) ogtaszaé
cos

87 to bolster sth to 'bavlsts 'samBin wzmocnié
cos

'8 export basket 'ekspo:t 'ba:skit keszyk
eksportowy

18 to expose sth to sth tv eks'pavz 'sambin ta
'snmBin tu: narazac cos na co$

1% price shock prais [nk szok cenowy
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91 to underpin sth tv ,Anda'pin 'same6in
stanowi¢ podstawe czegos

92 ypgraded 'Ap'greidid zmodernizowany

193 to facilitate sth to fa's1litert 'samfin
umozliwia¢ co$

% horticulture 'ho:tikalt/> ogrodnictwo

95 renewable energy r1'nju:abl 'enad3:
odnawialne zZrédta energii

% digital services 'didzitl 's3:visiz ustugi
cyfrowe

¥ mobile-money 'maubail 'man: ptatnosci
mobilne

%% partnership 'pa:tnafip wspétpraca,
partnerstwo

9 yalue chain 'valju: tfein tancuch wartosci

20 husiness environment 'biznas in'vasranmant
otoczenie biznesowe, Srodowisko
biznesowe

21 challenge 't[zelindz wyzwanie

22 favourable 'fervarabl przychylny

23 peer pio rowiesnik

24 hurdle 'h3:dl przeszkoda

25 currency 'karans: waluta

26 yolatility \vola'tilatr niestabilnos¢

27 to be reliant on sth ts bi: r1'lazant pn 'sam8in
by¢ zaleznym od czegos

28 jnputs 'inputs naktady, Srodki produkcji,
zasoby (wykorzystywane w procesie
produkcyjnym)

29 public-debt pressures 'pablik det 'prefaz
obciazenie dtugiem publicznym, presja
dtugu publicznego

20 to prompt sth to prompt 'sam6in sktaniaé do
czegos, wymuszac cos

21 fiscal policy 'fiskal 'polast polityka fiskalna

22 pottleneck 'botinek waskie gardto

23 considerations kon sida'rerfonz wzgledy

24 straightforward streit'>:wad prosty

25 ownership 'sunafip stan wtasnosci

26 delay di'ler opdZnienie

27 permit 'p3:mit pozwolenie

28 approval o'pru:val zgoda

29 @anvironmental compliance
clearance 1nvararan'mentl kam'plazans
‘kliarans zaswiadczenie o zgodnosci
z wymogami srodowiskowymi

20 to decline ta dr'klain zmniejszac sie

21 to navigate ts 'navigeit przebrnaé

22 informal payments 1n'fo:ml 'permants
tapowki

23 public services 'pablik 's3:visiz ustugi
publiczne

24 ytilities ju:'tilatiz media



connection may take 4-6 weeks if
all documents and deposits are in
order. Outside major cities, rural or
semi-urban areas can face waitsz of
3-6 months, especially if transform-
er upgrades or new lines are needed.
» Water: Urban connections often take
2-8 weeks, while rural areas may re-
quire several months for pipelinezs ex-
tensionsz or new boreholes?z,

25 wait weit tu: okres oczekiwania

6 pipeline 'paiplain rurociag

27 extension 1ks'tenfan przedtuzenie

228 horehole 'ba:havl odwiert

2 fixed broadband connection fikst 'bra:dbaend
ka'nek/an szerokopasmowy dostep do
internetu

20 provider pra'vaids dostawca

#1 essential 1'sen[ol niezbedny

22 gperational disruptions ,opa'reifanl

dis'rapfanz zaktécenia w dziatalnosci

* Telecommunications/Internet: Mobile
connections are immediate, but a fixed
broadband connectionz can take 1-3
months in cities; in smaller towns,
it may take longer due to limited
infrastructure.

Delays are usually caused by bureau-
cracy, infrastructure limitations, and the
need for inspections before service acti-
vation. For investors or new businesses,

3 uncommon An'koman rzadki

24 to emphasise sth tu 'emfasaiz 'saméin
podkreslac cos

z5 Jegal support 'li:gal sa'pa:t wsparcie prawne

z6 risk management risk 'maenidzmant
zarzadzanie ryzykiem

#7 ohstacle 'nbstakl przeszkoda

28 viable 'vaiabl realny

2 frontier-market 'frantre 'ma:kit rynek krajow
rozwijajacych sie, ktére sa mniej rozwiniete
i mniejsze niz rynki wschodzace

planning and coordinating early with util-
ity providersze is essential' to avoid oper-
ational disruptions=z,

Getting paid can also present challeng-
es: delayed payments are not uncommonz:
in both private and public contracts, em-
phasisingz+ the importance of clear con-
tracts, local legal supportzs, and risk man-
agement=e strategies.

Despite these obstacles#”, Ghana’s rel-
ative political stability, English-language
business environment, and growing digital
and service sectors make it a viablez* and
attractive destination for investors willing
to manage frontier-marketz® risks.

African Gold

Gold has been mined in Africa for
millennia. West African kingdomst
such as Ghana (ancient Ghana),
Mali and Songhai built wealth on the
trans-Saharan gold trade from c. AD
700-1600, exchanging gold for salt,
textiles and horses. Europeans inten-
sified gold extraction? from the 15th
century, and colonial powers later
industrialised mining, often with ex-
ploitative: practices. In the 20th and
21st centuries, modern mining cor-
porations and state actors have dom-
inated large-scale extraction, while
artisanal miners still provide much
of the continent’s output. Today,
West Africa and Southern Africa
are home to many of the continent’s
largest gold producers, and gold re-
mains a vitals export earner.

"kingdom ‘kindam krélestwo

2 extraction 1ks'traek[an wydobycie

¢ exploitative 1k'splitativ wyzyskujacy,
wykorzystujacy

¢ artisanal miner a:'tizan| 'mains gérnik
rzemiesInik

s vital 'vaitl istotny

INFOBOX
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Incredible
New Translation
Tools Have
Arrived - But Will
They Get Lost In
Translation™?

Within the last few months, Apple and
Google have rolled out? popular new
tools that make language translation
faster and easier than ever. Is that
completely positive? BEM's Michael

Gaylord put on® his new Ray Ban glasses
to get to the bottom of* this trend.
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" lost in translation Iost in traens'leifon
nieoddany w ttumaczeniu (np. o sensie lub
stylu wyrazenia zrédtowego)

2 to roll out ts ravl avt wprowadzi¢ na rynek

3 to put on sth ts put on 'sam6in zaktadac cos

“ to get to the bottom of sth to get to &a 'botam
ov 'sam6in dotrze¢ do sedna czegos




or years now, we’ve been ac-
customed tos using familiare on-
line services” such as Google
Translate to successfully learn
new target language® vocabularys, check
grammatical accuracy®, and even facil-
itate” communication with friends who

s accustomed to sth o'kastamd ts 'saméin
przyzwyczajony do czego$

¢ familiar fo'miljs znany

7 online service on'lain 's3:vis ustuga
internetowa

¢ target language 'to:git 'leengwids jezyk
docelowy (na ktéry ttumaczymy jakis tekst)

° vocabulary vauv'kaebjular: stownictwo

* grammatical accuracy gra'maetikal ‘eekjuras:
poprawnos$¢ gramatyczna

" to facilitate sth to fa'silitert 'saméin
umozliwia¢ co$

business-english.com.pl

KOD DOSTEPU:
Py
LUB ODSEUCHAJ

NA STRONIE
business-english.com.pl

on the fly
/on 39 flax/
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speak languages different from our own.
For the most partt, these have worked
quite well, especially as new features®
such as audio examples have been add-
ed. However, with the help of artifi-
cial intelligence® (AI), recent translation
tools developeds by the big tech® com-
panies have taken speech translation to
anew level.

How Do They Work?

Two people speak to each other in their
respective languages. After each utter-
ance®, there is a delay* of a few seconds
during which time the tool translates the
speech from, say, English to Spanish.
The voice that the listener hears, which is
computer generated, mimics# the original
speaker’s intonation and voice. Although
manufacturers? won’t reveal? all, the
data collected which allows the transla-
tors to work is likely taken from existing
translation services, textbooksz, and gov-
ernmentz documents.

Available?” Translators

The best products currently on the mar-
ket (with some others in the works=) ap-
pear to be Google Meet’s live translation
(video conferencing tool), Meta’s Ray Ban
glasses, the latter» translating speech al-
most in real time* as the user wears the
ultralight, rathers stylish= glasses. A third
tool, an update® to Apple’s AirPod ear-
buds*, will also translate languages from
speech on the fly=. It’s still in the works.
This foray into the live translation market
is notable¥, said senior business editor at
WIRED magazine, Louise Mataskis. “The
company tends to hold back® [on intro-
ducing® new tech features] until that tech-
nology is really mature* and they know
it’s going to be reliable. So, I think this
shows that this technology is starting to
mature”, she said in an interview* with
CBC'’s Piya Chattopadhyay. She also men-
tioned# that the newer generation tools
are better at deciphering® the meaning of
slang terminology.

A Few
Wrinkles#

As impressive® as
the technology is, there
appear to be some limita-
tions* and even a few po-
tential problems. Google’s
product allows for transla-
tion only between Spanish and
English, while the Ray Bans ac-
commodate= just four languages
(French and Italian, in addition to
Spanish and English). Google Meet
is also limited, in that users must be
in the US and must be Google Al Pro
premium service memberss'. That tidbits
of info could be translated to something

2 for the most part fo 6o mauvst pa:t przez
wiekszos¢ czasu

s feature 'fi:t/> funkcja

* artificial intelligence a:t1'fifal in'telidzans
sztuczna inteligencja

s developed d1'velapt rozwiniety, rozbudowany

s big tech big 'tek gigant technologiczny

" respective ris'pektiv tu: wtasny

' ytterance 'Atarans wypowiedz

' delay di'ler opéznienie

» to mimic sth ta 'mimik 'sam61n nasladowadé,
imitowac co$

# manufacturer meenjv'feekt/are producent

2 to reveal sth ts r1'vi:l 'samBin ujawniaé cos

% data 'derto dane

2 likely 'laikls prawdopodobnie

» textbook 'tekstbuk podrecznik

% government 'gavnmant rzad

7 available o'veilabl dostepny

% in the works 1n 02 w3:ks w przygotowaniu

» the latter 05 'leeto ten drugi z wymienionych

% in real time 1n rial taim w czasie
rzeczywistym

* rather 'ra:0s catkiem

2 stylish 'stailif stylowy

% update Ap'dert aktualizacja

* earbud '1abnd stuchawka douszna

% on the fly on 02 fla1 na biezaco

% foray into sth 'forer 'intv 'sam6in pierwszy
krok na czyms

¥ notable 'nautsbl godny uwagi

% editor 'edito redaktor

* to hold sth back ts havld 'sam61n baek
wstrzymywac co$
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“to
introduce
sth tv
Intra'dju:s
wprowadzac cos
“ mature ma'tjve
tu: dobrze
rozwiniety
“ reliable r1'lamabl
solidny, niezawodny
4 interview 'intavju:
wywiad
“ to mention sth ts 'men/an
'snm61r) wspominaé co$
4 to decipher sth ts di'sarfa
'samB1n odczytaé cos
“ meaning 'mi:nin znaczenie, sens
“wrinkle 'rinkl zmarszczka, tu:
drobny problem, ktopot
“ impressive 1m'presiv robiacy wrazenie
“ limitation |1m1'ter/on ograniczenie
% to accommodate sth tv o'knmadeit
'snmBin tu: obstugiwac co$
5 member 'membs cztonek
52 tidbit 'tidbit ciekawostka
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like: you gotta pay a pretty pennys for
it! Furthermores, it doesn’t save users’
audio. However, Google is expect-
ed to add* more languages in the
very near future, according to=
a representatives interviewed
by media.
Some skepticss questions
how effectively Google’s
translator works in a real
meeting, noting that peo-
ple don’t usually have
clear, fluide conversa-
tions with each oth-
er. “They typical-
ly will overlap®
or interrupte,
and [there is
the possibil-
ity of] a ca-
cophonyss

occurring®* when people are excitedly
talking back and forthes [...] and voic-
es cutting ine and then cutting back oute
again. How is that controlled”? said Roger
Kruez, a professor who specialises in the
psychology of language at the University
of Memphis in the US.

Additionally, while the tech companies
producing the tools claimee they use objec-
tivity to translate, are they able to capture®
the nuance of language? Some point out”
that existing translations can, at times, be
formal, even stifled”. “Language is not
neutral. What we learn in a textbook is not
necessarily the way we speak”, Mataskis
added in her interview. According to

% pretty penny 'prit1 'pen: pot. spora kwota,
duza suma pieniedzy
% furthermore 'f3:05'm>: co wiecej
% to add tv =d dodawac
% according to sh o'ko:din to 'sambad: wedtug
kogo$
 representative repri'zentstiv przedstawiciel
% skeptic 'skeptik sceptyk
% to question ts 'kwest[an kwestionowac
 fluid 'flu:id ptynny
¢ to overlap tv auvva'lzep naktadacd sie na
siebie
¢ to interrupt tv inta'rApt przerywaé
& cacophony ka'kofan: kakofonia
% to occur tv a'ks: wystepowac
% to talk back and forth ts to:k baek send f:6
orowadzi¢ dynamiczna wymiane zdan
% to cut in to kat in wtracac sie,
wchodzi¢ w stowo
¢ to cut back out ts kat baek avt
wycofywac sie, znikac
z rozmowy, nagle zakonczy¢
wtracenie
% to claim ta kleim twierdzi¢,
utrzymywac
% to capture sth ta 'keeptfs
'sam6in uchwyci¢, oddawac
cos
™ to point out sth ts
paint avt 'sanm6in
wskazywac
na cos
" stifled 'starfld
tu: sztuczny
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THIS TEST IS TO BE TAKEN...
PASSIVELY

Complete each sentence with the correct passive

form of the verb indicated in brackets.

Example 1 (Present Simple):
New translation tools
meetings.

Example 2 (Past Simple):
Early versions of the software

1. Large amounts of linguistic data

(use {present simple}) in many international

(use — are used)

(develop {past simple}) over ten years ago.

(develop — were developed)

(collect {present simple})

before these tools can function accurately.

2. The earliest prototypes
research labs.

3. During live conversations, speech

(test {past simple}) only in small

(convert {present

simple}) into another language within seconds.

4. Only four languages
Ban glasses at the moment.

5. Concerns

(support {present simple}) by the Ray

(raise {present perfect}) by experts about how

well these devices handle interruptions.

6. In some cases, slang expressions

simple}) too formally by the software.

7. Google’s premium translation feature
simple}) to users in the United States.

8. Many hope that dying languages
as Al technology improves.

(interpret {present

(limit {present

(preserve {future simple})

BEM TEST
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2 to assume tv a'sju:m zaktadaé

” wide array of sth waid a're1 pv 'sam8in
szeroki wachlarz czegos

™ expression 1ks'prefon wyrazenie

s monolithic ,monav'li01k tu:
nieuwzgledniajacy réznic i niuanséw

s approach to sth o'pravt/ ta 'sam6in podejscie
do czegos

7 to consider ts kan'sids bra¢ pod uwage

7 cultural factor 'knltforal 'feekts czynnik
kulturowy

™ to influence tv 'influans wywieraé

wptyw

© textual 'tekstjuol tekstowy

# Mandarin 'maendarin jezyk
mandarynski

& coffee shop 'kofi [op kawiarnia

@ therefore '0eaf: dlatego tez

# ridiculous r1'dikjulas
niedorzeczny

% jnstant 'instont natychmiastowy

% state media steit 'medie media
publiczne

¥ to end up tv end Ap tu: okazac sie

@ dry drar tu: sztywny

@ certain 's3:tn pewny
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critics, the translators assume there’s
only one way to translate a wide array of”
words, expressions™ and slang.

Such monolithic’s approaches to trans-
lation don’t fully consider” cultural fac-
tors that greatly influence™ language.
One user shared an example with BEM.
“[While using a textual® translation tool
to translate from English to Mandarin®],
the barista in the coffee shop®2 would look
at me funny when I asked her if I could
use their toilet (in the American way), ‘Do
you have a bathroom here?’, which was a
strange way to ask to use the toilet because
in Mandarin they don’t give people posses-
sion of things at their jobs. Therefore®, to
her it appeared that I was asking her a ri-
diculous* question — of course they had a
toilet”, she said.

So, if the new instants speech transla-
tion tools use state media® texts to provide
vocabulary, the translation could end up#
being too dry=. Because certain® sounds
that have no equivalent= in the target lan-
guage, they could present challenges for
tools expected to make instant translations.
“Culture plays a big role when it comes to
language, and therefore we can’t paint all
these languages with the same brush<, in a
sense”, noted Mohammad Abdul Mageed,
a university researchere specialising in
natural language processing® and machine
learning*. “Historically, translation appse
have had trouble detecting and properlye
translating homophones* or sarcasm”, he
added.

% equivalent 1'kwivalont odpowiednik

9 to paint sth with the same brush ts peint
'snmB1n wid 03 seim bra[ traktowad
wszystko jednakowo, wrzuca¢
do jednego worka

2 researcher r1's3:tfo badacz

% natural language processing 'nztfral
leengwids 'provsesin przetwarzanie jezyka
naturalnego

* machine learning ma'fi:n 'I3:n1n uczenie
maszynowe

% app xp pot. aplikacja

% properly 'propal poprawnie

 homophone 'homauvfaun homofon
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The New Tools Could
Facilitate Language
Learning

It’s worth pointing out that there are
some conceivable® positives to the devel-
opment of the new, Al-assisted fast trans-
lators. Advances in machine learning could
assist in the preservation® of dying lan-
guages. In this sense, it could be seen as a
way of maintaining biodiversity. “We
want to preserve the animal kingdom?z,
the plant kingdom=, Language is a part of
us, right? And if we let certain languages
go, we are letting parts of us go”, added
Mageed. Also, if people use the language
tools to aid* their learning, rather than de-
pend ons them, it could pave the waye
for additional learning settings — after
achieving a comfortable level of commu-
nicative fluency, one could be more likely
to go to the café with a friend fluent in the
target language and chatting®e with them
in a natural way, for example.

Yet, as convenient'® as these new “live”
translators can be, they are not a worthy
substitute™ for learning a new language
on one’s own®. Many scientists"> main-
tain that learning languages improves our

brain’s neuroplasticity":. What’s more,
some caution™ that a lot of work will be
needed as tech companies expand the Al-
based language tools to cover®s additional
language — after all, there are over 7,000
languages globally. They will have to take
extra care when building language models
that translate from European languages to
Arabic, East Asian and African languages.
At this point, perhaps the best approach
is to think of tools such as Meta’s Ray
Bans and Google Meet’s Live Translator
not as intermediariest between us and
our international friends and colleagues.
Instead, they can be viewed as a way of
supporting” those social and professional
connections®e,

% conceivable kan'si:vabl mozliwy

% preservation prez3:'veifon zachowanie

0 to maintain ts mein'tein utrzymywac

01 biodiversity barovdar'va:sati
bioréznorodnos¢

02 animal kingdom 'zenimal 'kindam krélestwo
zwierzat

13 plant kingdom pla:nt 'kindem krélestwo
roslin

14 to aid sth tv exd 'sam6in) wspomoc, wesprzec
co$

105 to depend on sth ta di'pend pbn 'samBin
polegac na czyms

1% to pave the way to perv 0o wer torowaé
droge

7 setting 'setin miejsce

"% to chat ta t[zt ucinac sobie pogawedke

9 convenient kan'vi:njant wygodny

"0 worthy substitute 'w3:01 'sabstitju:t godny
zastepca

" on one’s own pn wAnz aun samodzielnie, we
wtasnym zakresie

"2 scientist 'sarentist naukowiec

"3 neuroplasticity njuaraupla'stisti
neuroplastycznos¢

4 to caution ta 'ko:[an ostrzegac

s to cover sth ta 'kava 'sam6in objaé,
obejmowac cos

"6 intermediary 1nta'mi:djarr posrednik

"7 to support sth ta sa'pa:t 'samBin wspierac
co$

e connections ka'nek[anz tu: relacje
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The Brilliant
Jonathan Brill

to reinvent oneself
/td riiIn'vent

wan'self/
wymysla¢ siebie
na nowo

This is the story of how
a frog turned into an
octopus’, and ultimately
a thought leader? on
business transformation.

onathan Brill was born in the

United States in 1967. Little is

publicly known about his child-

hoods, but his later career shows
early signs of curiosity+ about how technol-
ogy and human imagination intersects. He
has said that as a child, he was fascinated
by how things worked and would disman-
tles toys to understand their mechanisms.
These days, he dissects’ organisations to
see how they work.

He studied Industrial Design at the Pratt
Institute in New York, where he learned
to combine creativity with practical prob-
lem solvinge. He later completed executives
training at the Stanford Graduate School
of Business and worked as a research
consultant® at the MIT Media Lab. This
unusual combination of design thinking,
technology, and business strategy became
the foundation™ of his professional life. It
explains why his approach® to futurism
is never abstract or academic, but rooted
in* how ideas can be applied® in the real
world.

From Frog to Octopus

His career began in design and prod-
uct innovation®. He worked as Creative
Director at the consultancy Frog Design,
one of the world’s best-known design
firms. There, he helped clients turn ideas
into products — more than 350 of them in

HE ENCOURAGES
LEADERS TO FOCUS
ON STRUCTURAL
CHANGE RATHER
THAN INCREMENTAL
IMPROVEMENT.

"octopus 'nktapas osmiornica
2 thought leader 62:t 'li:ds osoba lub firma,
ktdra dzieki swojej wiedzy, innowacyjnym
pomystom i perspektywom na dany temat,
jest uznawana za autorytet i eksperta
w swojej branzy lub dziedzinie
3 childhood 't[arldhud dziecinstwo
¢ curiosity kjuari'nsati ciekawos¢
5 to intersect tv inta'sekt krzyzowac sie
¢ to dismantle sth ts dis'meentl 'samfin
rozbierac cos na czesci, rozktada¢
7 to dissect sth ta dar'sekt 'samBin wnikliwie
cos analizowac
¢ problem solving 'problam 'solvin
rozwiazywanie probleméw
° executive 1g'zekjutiv manager,
kierownik
"o research consultant r1's3:t[ kan'saltant
konsultant naukowy
" foundation faun'deifon fundament
2 approach s'pravt| podejscie
3 rooted in sth 'ru:tid in 'sam61) majacy zrédto
w czyms$
4 to apply sth tv o'pla1 'sam61n stosowac co$
s product innovation 'prodakt ,1nav'verfan
innowacje produktowe
6 consultancy kan'saltansi firma
konsultingowa
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total, which together generated tens of bil-
lions of dollars.

That practical grounding™ in innovation
led him naturally to think about the future
of organisations. How could companies
not only invent new things but also rein-
vent themselves®? He moved into strategy
and foresight*, becoming Global Futurist
and Research Director at HP Inc., where he
advised on long-term trends shaping tech-
nology and society». His remitz included
examining how automation, digital plat-
forms and artificial intelligencez would af-
fectz the way companies operate.

Brill now chairs# the Center for Radical
Change, advising corporate leaders and
governmentsz on transformation and in-
novation. He is a sought-after» keynote
speaker?z and consultant for firms navi-
gatingz disruptionz, Harvard Business
Review recently described him as “the
world’s leading transformation archi-
tect”, while Forbes has named him the
top-ranked futurist.

Publications and ideas

Johnathan Brill’s thinking is expressed
most clearly in his two major® books.

His first, Rogue Waves*: Future-Proof
Your Business to Survive and Profit from
Radical Change (2021), uses the metaphor

of a rogue wave — a sudden®, unexpected
and often destructive surge® in the ocean,
to describe how converging* disruptions
can hit organisations without warning=.
Rather than trying to predict each wave, he
urges® companies to design themselves to
stay afloat no matter what comes nexts.
It’s a manual® for building resilience* and
opportunity in a turbulent* world.

His second book, AI and the Octopus
Organization: Building the Superintelligent
Firm (2025), is even more ambitious. It ex-
plores how companies need to restructure
themselves for the age of artificial intel-
ligence. The central image, the octopus,
captures# how an organisation can be-
come flexible®# and intelligent, with deci-
sion-making distributed across its limbs
rather than concentrated in a central head.

“The octopus isn't just a metaphor,”
Brill says. “It’s a biological operating sys-
tems for resilience.” In his view, the future
of business will not be hierarchical but net-
worked. Intelligence will no longer reside
at the top of a pyramid but at the edges#,
close to customers, data* and action.

He argues® that most Al projects fail
not because the technology is weak® but
because the organisations adopting it are
still built for the industrial agest. “AI de-
ploymentss rarely= fail because the algo-
rithms don’t work,” he explains. “They fail
because the technology is introduced into
organisations that were never designed to
take advantage of it.”

Brill’s Octopus model has three key
featuress:

* Distributed® decision-makingss —
“Eight Arms.” Authoritys is pushed
to the edges of the organisation so that
teams closest to customers and infor-
mation can act quickly without wait-
ing for central approvals.

7 grounding 'gravndin ugruntowanie,
osadzenie (np. w rzeczywistosci,
w praktyce), gruntowna znajomos¢

'8 to reinvent oneself to ri:in'vent wan'self
wymyslac siebie na nowo

' foresight 'f2:sait przewidywanie,
prognozowanie

» society sa'saretl spoteczefnstwo
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2 remit r1'mit kompetencje, zakres
odpowiedzialnosci

2 artificial intelligence a:tr'f1fal in'telidzans
sztuczna inteligencja

z to affect tv o'fekt oddziatywac

2 to chair ts tfea sprawowac funkcje prezesa

2 government 'gavenmant rzad

% sought-after 'so:t'a:fto majacy wziecie

7 keynote speaker 'ki:naut 'spitke gtéwny
prelegent, najwazniejszy méwca

2 to navigate sth ts 'neevigert 'snm8in
przebrnaé przez co$

» disruption dis'rap[on zaktécenie

% major 'meidzs gtéwny, wazny

¥ rogue wave raug weiv potezna fala

2 sudden 'sndn nagty, niespodziewany

% surge s3:dz fala

% converging kon'v3:dzin zbiezny

% without warning wi'dast 'wo:nin bez
ostrzezenia

% to urge tv 3:dz zalecac

¥ to stay afloat ts ster a'flaut utrzymac sie na
powierzchni

% no matter what comes next nav 'maets wot
kamz nekst niezaleznie od wszystkiego

® manual 'meenjual podrecznik, instrukcja
obstugi

“ resilience r1'zilians odpornosé, elastycznos¢é

“ turbulent 'tz:bjalont niespokojny

“2 to capture sth ts 'keept[s 'samBin uchwycié,
oddawac co$

“ flexible 'fleksabl elastyczny

“limb [1m kohczyna

4 operating system 'npareitin 'sistom system
operacyjny

“ networked 'netws:kt sieciowy, potaczony
z siecia

“ edge edz krawedz, brzeg

“ data 'derto dane

“ to argue tv 'a:gju: twierdzi¢

% weak wizk staby

5 industrial age 1n'dastrial exdz era
przemystowa

2 deployment di'ploimant wdrozenie,
zastosowanie

% rarely 'realr rzadko

 key feature ki: 'fi:t/ kluczowa cecha

% distributed dis'tribju:tid tu: rozproszony

% decision-making di's13n meikin proces
podejmowania decyzji

" authority o:'6oritr wltadza

s approval a'pru:val zgoda,
zatwierdzenie



MANAGING PEOPLE

JONATHAN BRILLS
CORE MESSAGE IS
THAT IN THE AGE
OF Al, SUCCESS
WILL DEPEND LESS
ON EFFICIENCY
AND MORE ON
ADAPTABILITY.

 Seamless connectivity® — “The Neural
Necklace®.” Data and intelligences
flow freely between the centre and the
periphery, linking every part of the or-
ganisation through Al-driven commu-
nication and shared insighte.
*Balanced leadership® rhythms —
“Three Hearts.” Leadership operates
on three complementarys rhythms:
analytical, agiless and aligneds, en-
suring thate strategy, innovation and
execution® move in harmony rather
than in isolation.
His message is that the next generation
of firms must think, feel and act more like
living organisms than machines.

Advice

His appeal® lies partly in his ability to
make complex ideas sound human and
practical. He often frames” transforma-
tion as a mindset™ rather than a project
plan. “You don’t have to predict the fu-
ture,” he says. “You just have to know how
to change with it.”

He tells leaders to start small: find
one decision that wastes™ time and de-
liver it faster and better by empowering”
the people closest to it with data and Al
“Transformation begins when people see
AI working for them — simplifying™ work-
flows?, uncovering™ insights, reducing
friction”.”

He also warns™ that technology alone
will not save a poorly” designed company.
“Success comes not from automating tasks

but from reimagining® how organisations
function at every level.”

He challenges people to take an hon-
est look in the mirror=. “Ask yourself, what
are the things we won't do? That’s the blue
oceanez That’s where the opportunity lies.”
He encourages leaders to focus on struc-
tural change rather than incrementale im-
provement, thus freeing human poten-
tial by redesigning the way work itself is
organised.

Why His Work Matters®

Jonathan Brill’s influence stems fromes
three main factorse.

Credibilitys. He is not an academice ob-
serving from a distance. He has spent years
building real products and guiding® inno-
vation in global firms. When he talks about
the friction between creativity and corpo-
rate systems, he speaks from experience.

Clarity=. His metaphors, such as rogue
waves and octopuses, are vivid®* but not
gimmicky®. They give executives a lan-
guage for thinking about change that feels
alive and urgent=. He manages to turn ab-
stract trends like AT and automation into
practical questions of design and structure.

Actionability». He doesn’t stop at de-
scribing problems; he offers concrete steps.
His model for the Octopus Organisation
sets out*s how to push authority to the edg-
es, connect teams through intelligent sys-
tems and build resilience into the DNA of
the organisation.

% seamless connectivity 'si:mlis ka,nek'trvati
ptynna tacznos¢ (stan, w ktérym uzytkownik
ma nieprzerwany, automatyczny
i niewymagajacy ingerencji dostep do
sieci - Internet, dane, komunikacja -
podczas przechodzenia miedzy réznymi
technologiami, urzadzeniami lub
lokalizacjami)

% necklace 'neklas naszyjnik

¢ intelligence 1n'telidzans tu: informacje

6 shared insight [ead 'insait tu: wspdlne
spostrzezenia

53 leadership 'li:ds[ip przywédztwo,
kierownictwo

& complementary kompli'mentar:

komplementarny, uzupetniajacy

% agile 'zdza1l elastyczny, zwinny

% aligned 2'laind dopasowany, uzgodniony

¥ to ensure that tv in'[ue 0zt zapewniad, ze,
gwarantowac, ze

% execution eksr'kju:fan realizacja

% appeal 2'pi:l atrakcyjnos¢, urok

™ to frame ts freim formutowac

" mindset 'maindset nastawienie, sposéb
myslenia

2 to waste sth to weist 'sam6in marnowac
cos

™ to empower sth tv 1m'pave 'sam6in wspierag,
wzmacniac cos

™ to simplify sth ts 'stmplifar 'sam6in
upraszczac cos

s workflow 'w3:kflav organizacja zadan

7 to uncover sth tu an'kava 'sam6in odkrywac
cos

 friction 'frik[on tarcia

8 to warn ta wo:n ostrzegac

™ poorly 'puali Zzle

® to reimagine ts ri:I'maedzin wyobrazi¢ sobie
na nowo

# to take an honest look in the mirror ts teik
an ‘onist [uk 1n 83 'mire uczciwie spojrze¢
w lustro

© blue ocean blu: 'sufen nawiazanie do
strategii btekitnego oceanu opisujacej
to jak firmy moga osiagna¢ wysoki
i zrownowazony wzrost zyskéw poprzez
tworzenie nowej przestrzeni rynkowej,
w ktorej konkurencja staje sie nieistotna

® incremental 1nkra'ment| stopniowy

# to matter ts 'meets liczy¢ sie, mie¢ znaczenie

 to stem from sth ta stem from 'sam61n
wynikac z czegos

® factor 'feekts czynnik

¢ credibility kredi'bilatr wiarygodnos¢

® academic ka'demik naukowiec

® to guide sth ts gaid 'sam6in tu: wprowadzac
cos, przewodniczy¢ czemus

0 clarity 'klzrat jasnosé, klarownos¢

' vivid 'vivid tu: sugestywny

2 gimmicky 'gimiki efekciarski, oparty na
tanich chwytach

® urgent '3:dzant pilny

* actionability ak/na'bilati wykonalnos¢,
mozliwos¢ podjecia dziatania, przydatnos¢
w praktyce

% to set out sth to set avt 'samfin
przedstawiac, okresla¢, wyznaczac cos (tu:
plan, model)
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“Essantial reading for the world's Al businsss transformation”
—Anish Shah, CEQ Mahindra

Jonathan Brill & Stephen Wunker

Fareward by Pér Edin, former Board Commities Chair, EPMG LLP

His ideas arrive at a time when many
companies are experimenting with Al, but
few are rethinkinge their organisational ar-
chitecture. Most still operate on principles”
designed for a slower, more predictable®
world, layers® of hierarchy, centralised
control, and information bottlenecks o, His
insight is that AT does not fit neatly* into
those structures. To gain its benefits, or-
ganisations must change shape.

In his words, “AI’s true promise isn’t
replacing humans — it’s amplifying*2 our
ability to coordinate at unprecedented
scale™.” He sees it as a chance to reima-
gine collaborationte,

His background®s in industrial design
explains much of his approach. Designers
are trained to see systems as interconnect-
eds, to balance beauty, function and user
experience". He brings that same sensi-
bilitye to strategy and leadership. To him,

and the

OCTOPUS

Building the
Superintelligent Firm

an organisation is
a kind of designed
artefact®: one that
must evolve contin-
uously as its envi-
ronment changes.
Colleagues de-
scribe him as en-
ergetic, analytical
and relentlesslye
curious™. He en-
joys challenging
assumptionsz and
asking awkward"s
questions about
how decisions are
made. His speaking
style mixes opti-
mism with urgency;
he insists® that dis-
ruption can be har-
nesseds rather than
feared, but only by
those willing to"e re-
build themselves.
He has hinted
at a further project
around “strategic
luck,” the idea that
some organisations
seem naturally more
fortunate™s than oth-
ers because they are structured to notice
and seize™ unexpected® opportunities.
Watch this space if you want to get lucky!

Time to Morph'?!

Jonathan Brill’s core message is sim-
ple but radical: in the age of Al, success
will depend less on efficiency*» and more
on adaptability. Organisations must learn
to sense, respond™ and evolve like living
systems. The companies that do so will not
just survive the coming waves of change;
they will ride them.

As the boundaries'”” between human
and machine intelligence continue to
blur, Brill’s vision of the octopus organ-
isation offers a warning and a roadmap.
Those who cling to® rigid®= hierarchies
may drown in the next surge of disruption.
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Those who embrace® flexibility, intelli-
gence and connection will thrive®. For
that reason, Jonathan Brill stands among
the most influential thinkers® in the archi-
tecture of transformation.

% to rethink to ri:'61nk przemysle¢ ponownie

o principle 'prinsapl zasada

% predictable pri'diktabl przwidywalny

@ layer 'lers warstwa

10 jnformation bottleneck nfa'meifan'botinek
waskie gardto informacyjne, zator
informacyjny

o neatly 'ni:tlr zgrabnie

12 to amplify sth tv ‘semplifar 'sam6ir) wzmacniaé co$

103 at unprecedented scale &t An'presidantid
skeil na niespotykana skale

104 collaboration ka lzba'rerfon wspétpraca

5 background 'baekgravnd tu: doswiadczenie

16 jnterconnected 'intaka'nektid potaczone

97 yser experience 'ju:zar 1ks'parians
doswiadczenie uzytkownika

1 sensibility sensi'bilstr wrazliwosé

10 artefact 'a:tifeekt tu: artefakt, ludzkie dzieto

"0 relentlessly ri'lentlasli nieustannie

" curious 'kjuarios ciekawy

"z assumption a'snmpfan zatozenie

" awkward '2:kwad niezreczny

"4 to insist tv 1n'sist uparcie twierdzi¢

s to harness ta 'ha:nas wykorzystywac

8 willing to do sth 'wiliy ta du: 'samBin sktonny
do zrobienia czego$

"7 to hint ts hint robi¢ aluzje do czegos

s fortunate 'f:t[onat majacy szczescie

"9 to seize sth te si:z 'sam6in wykorzystaé co$

20 ynexpected 'Aniks'pektid niespodziewany

20 to morph to ma:f przemieni¢

22 core message kd: 'mesids gtéwny przekaz

2 efficiency 1'fifanst efektywnosé, wydajnos¢é

2 adaptability o deepta'bilats zdolnosé
przystosowania sie

25 to respond ts ris'pond reagowac

126 to survive to sa'vaiv przetrwac

27 boundary 'bavndar: granica

28 to blur ta bl3: zamazaé, zacierac sie

2 roadmap 'revd map plan dziatania

30 to cling to sth ta klin ta 'sam6in kurczowo sie
czegos trzymac

" rigid 'ridz1d sztywny, niezmienny

32 {0 embrace sth tv im'breis 'shnm6in tu:
wykorzystywac cos

'3 to thrive ts 6raiv odnosi¢ sukcesy

% thinker 'O1nke mysliciel
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Business Dialogues:

When the Numbers
Don’t Add Up’

NimbusQ once called itself “the future
of smart scheduling2.” Investors agreed.
Last year, the company raised money:
at a high valuation* and hireds quickly.
But sales slowed, growth targets were
missed, and cash started disappearings
faster than planned. To survive’, the com-
pany now must raise® new investments,
but at a much lower valuation'e.

CEO" Lena must sit with her board?,
accept the financial reality, and decide
who will stay, who will go, and how to
explain everything without destroying
what remains® of the company culture,

ACT 1: Difficult News

A quiet boardroom®. Afternoon light re-
flects on the long glass table. Three peo-
ple sit with laptops open but untouched.
Victor (lead investor) closes a document
on his screen.

Victor: We have the final offer. The deal
is confirmed. The investor will wire
the money, but the valuation is eighty
million.

(Lena looks up. Her last round was at
160 mln).

Lena: That means the company is now
worth half of what it was.

Priya: I’m afraid so. It’s officially a
down-round.

There is a long pause.

Lena: Last year, I told the team that we
were on a growth rocket. We doubled
headcount®. People left stable jobs be-
cause they believed in our vision. Now I
need to explain why we are suddenly...
going backwardst.

Victor: Look, if it helps, you’re not

the only one. The market has changed.
Investors want profit, not just growth.
Every company is being valued lower,
even big ones.

Priya: We don’t approve® the down-
round because we don’t believe in you.
We approve it because we do believe in
you, and we want the company to survive.
Lena (softly): So what must we do?
Victor: Cut costs* until you can survive
eighteen months without more funding.
Priya: That means big decisions. Not just
cancellingz softwarez subscriptions, you
must reduce people.

Lena: I understand the numbers. T just
wish they weren’t connected to real
humans.

Victor: Nobody enjoys this. But if you
do nothing now, everyone will lose their
job later. This is survival, not surrenderz,
Lena is silent again. She presses her fin-
gers together.

Lena: I can face financial reality. I just
hate the idea of breaking trustz.

Priya: Then don’t break it. Communicate
honestly, treat people with respect, and
some of them will stay. But you cannot
avoid the painz.

"to add up tv zd Ap zgadzac sie

2 scheduling '[edju:lin planowanie

3 to raise money ta reiz 'man: pozyska¢
srodki, zebrac pieniadze

4 at a high valuation et s har valjuv'eifon przy
wysokiej wycenie

5 to hire sb ta 'hara 'sambad: zatrudniad
kogos

¢ to disappear to diss'pia znikaé

7 to survive to sa'vaiv przetrwac

¢ to raise sth ta reiz 'sanm8in tu: pozyskac cos

° investment 1n'vestmant inwestycja

o at a much lower valuation zt s mat/[ 'lsva
\veelju'erfan przy znacznie nizszej wycenie

" CEO = Chief Executive Officer si: i: '9v =
tfi:f 1'zekjativ 'nf1.s2 dyrektor generalny

2 board b>:d zarzad

3 to remain to ri'mein pozostawac

4 company culture 'kampant 'kaltfs kultura
organizacyjna

s boardroom 'ba:dru:m sala posiedzen
zarzadu

6 to wire to 'ware przelaé

7 down-round daun ravnd runda
finansowania w dét, spadkowa runda

s headcount 'hedkaunt liczebnos$¢ zatogi

9 to go backwards to gov 'baekwadz cofac sie

2 to approve v a'pru:v akceptowac,
zatwierdzac

2 to cut costs ta kat kosts ciaé koszty

2 to cancel sth ts 'kaensal 'samBin anulowaé
cos

% software 'softwea(r) oprogramowanie

# surrender sa'rends kapitulacja, sktadanie
broni

% breaking trust 'breikin trast utrata zaufania

% to avoid the pain tv a'void 63 pein uniknaé
bolu, cierpienia
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ACT 2: The Choices

Next morning. A small meeting room.
Screens show financial graphs. Mateo, the
CFO=, has been up since 5am.

Lena: I need multiple versions of a
cost-cutting plan, not just one.

Mateo: Done. I created three.

He pushes a document across the table.
Mateo: Option A: Small cuts: nine months
of runway=. Option B: Medium cuts: one
year. Option C: Major restructure=: eight-
een months.

Lena: Explain “major restructure.”
Mateo: We shrink® the company by twen-
ty-five percent. Around forty people.
Mostly sales and operations®. Engineering
and product stay mostly intact?; we must
protect what makes us valuable®.

Lena: And if we take the smaller option?
Mateo: Then we will be right back here in
nine months, asking for money again. And
we will look even weaker.

Lena: And morale?

Mateo: It will fall in every scenario. The
difference is whether we manage it or ig-
nore it. If layoffs* feel random?, people will
panic and leave. If we are transparents, and
if we give the people who stay a real rea-
son¥ to commit®, we can stabilise.

Lena: Areason like... what?

Mateo: Fresh stock options*. Not huge
grants®, but enough for people to feel the
company still belongs to them.

Lena (thinking aloud): That means layoffs
and equity grants on the same day.
Mateo: Yes. Imagine you are one of
the survivors: you’ve just watched your
friends lose their jobs. Tomorrow you get
a LinkedIn message offering a higher sal-
ary somewhere else. Why stay? You need
areason.

Lena: What about messaging#?

Mateo: We must control the story+. If
someone leaks® the phrase “down-round”
without context, people will assume the
company is dying.

Lena: So we must say it ourselves. Before
rumours* begin.

Mateo: Exactly. Remote companies® can
fall apart* in hours if communication is un-
clear. Slack becomes a rumour machine.
Lena: I will speak to them live. Not a long
email. Not a company memo¢.

Mateo: Good. And one more thing: sup-
port for those leaving. If departures= feel
cold or automated, if they just receive a cal-
endar invite®!, the emotional damage will
spread= to the entire team.

Lena: I hate this.

ACT 3: The Plan

Two days later. Back in the boardroom. The
plan is ready.

Lena (presenting): We accept the down-
round. I will explain to the team:

— The market changed, not just us

— We need to reduce costs

— We believe the product still has a future
Victor: Good start.

Lena: We will reduce headcount by twen-
ty-five percent. Cuts will focus on projects
that are not profitables or not strategic. We
are not removing the core products team.
Priya: How will you speak to the
company?

Lena: I will address® them live on video. I
will explain the situation directlys. T'will not
hides” the fact that this is a down-round-=. If
T hide it, people will search for information
elsewhere and think we are lying.

Victor: And those leaving?

Lena: They will receive a human conver-
sation, no emails, four weeks of paid transi-
tion time=, and appropriatex help with find-
ing their next job. If we must lose people,
we do it with respectst,

Priya: And those who remain?

Lena: They will get refreshed stock op-
tions. I will say: “Yes, the company is
smaller. But your ownership® is now big-
ger. If we rebuild successfully, you will
benefites.”

Victor: Tone?

Lena: Honest®, not dramatic. We are not
collapsing. We are correcting course®.
Priya: That matters. Many teams can ac-
cept bad news if it is clear and fairee.
Lena: I will also stay availables for
questions.

Victor: Good. Uncertaintys destroys trust
faster than layoffs.

Lena closes her laptop.

7 CFO = Chief Financial Officer 'si:efou tfi:f
far'naenfal 'nfise dyrektor finansowy

% runway 'rAnwer pozostaty czas (w kontekscie
startupow i finansow: czas, jaki pozostat firmie
do wyczerpania rezerw gotéwkowych), dost.
pas startowy

2 major restructure 'merdzs ri:'straktfa(r) powazna
restrukturyzacja

* to shrink ts [r1nk zmniejszac

* operations ppa'reifonz dziatania operacyjne

# jntact 1n'teekt nietkniety, nienaruszony

# valuable 'veeljuabl wartosciowy, cenny

“ layoffs 'ler'nfs zwolnienia

% random 'reendam przypadkowy, losowy

% transparent treens'pesrent transparentny,
szczery

 reason 'ri:zn powod

% to commit s ka'mit angazowac sie

» stock options stok ‘op[anz opcje na akcje, prawo
wykupu akgji po okreslonej cenie

“ grant gra:nt dotacja, grant

“ messaging 'mesidzin komunikacja

“ story 'sb:r tu: narracja

“ to leak ta |ik tu: ujawniac

“ to assume tv a'sju:m zaktadac

“ rumour 'ru:mg plotka, pogtoska

“ remote company r1'maut 'kampan firma
stawiajaca na prace zdalna

“ to fall apart to ] 2'pa:t rozpadac sie

“ company memo 'kampani 'memau firmowa
notatka, oficjalna informacja wewnetrzna

“ support s3'pa:t wsparcie

% departure d'pa:tfo odejscie

5 calendar invite 'kzelondar in'vait zaproszenie
w kalendarzu (w programie, np. Outlook)

% to spread to spred rozprzestrzeniac sie

% profitable 'profitabl dochodowy, rentowny

% core product ko: 'prodakt podstawowy produkt

% to address sb tv 'dres 'snmbad: zwracac sie do
kogos

% directly dr'rektlr wprost

% to hide sth ts hard'sam6in ukrywac co$

% down-round daun ravnd runda finansowania
przy nizszej wycenie

# transition time treen'sizen taim okres
przejsciowy, okres poszukiwania pracy

% appropriate o'pravpriot odpowiedni, stosowny

¢ respect 1s'pekt szacunek

& ownership 'sunafip stan wiasnosci

& to benefit ts 'benifit zyskiwac

# honest 'nnist szczery

% to correct course ts ka'rekt ko:s korygowac kurs

% fair feo uczciwy

 available o'verlabl dostepny

@ uncertainty An's3:tntr niepewnosé
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She looks tired, but her voice is 69,

Lena: Tomorrow will be the hardest day of 2. Restructuring & 3. Crisis Communication

my career. But the company will still exist Layoff Language & Leadership
the day after. That is my © and
I accept it. Language for managing cost re- Language for communicating dif-

1. Investment &
Funding Language

Language for discussing compa-
ny value, fundraising, and investor
expectations.
* down-round — an investment
round at a lower company valua-
tion than before

The company had to accept a
down-round to keep operating.
« valuation — the estimated finan-
cial value of a company

The new valuation was half of
what they achieved last year.
* runway — the amount of time a
company can operate before it runs

out of money
They needed at least eighteen
months of runway to @,

* term sheet — a document that
outlines the main conditions of an
Investment

Victor told Lena the term sheet
was final and ready to sign.
» market correction — a change in
market conditions that lowers pric-
es or valuations

The investors explained that
this was a market correction, not a

72.

* equity refresh — giving employ-
ees new stock options to motivate
them to stay

After the layoffs, the company
offered an equity refresh to the re-

ductions and explaining why jobs
must change or disappear.
¢ headcount reduction — cutting
the number of people employed

The board required a twen-
ty-five percent headcount
reduction.
. 7 — a job that is no
longer needed in the new plan

Several sales roles became
redundant when the company
changed strategy.
* survivor employees — workers
who remain after layoffs

Without support, survivor em-
ployees might quickly leave too.
* cost-cutting scenario — a plan
showing what happens if spending
is reduced by different amounts

The CFO prepared three
cost-cutting scenarios for the CEO.
« core product — the main prod-
uct or service the company is built
around

They decided not to cut the
core product team because it was
* transition support — help given
to employees who are leaving the
company

Lena promised transition
support so no one would feel
« respectful exit — leaving the
company with 7 clear infor-
mation, and fair treatment

A respectful exit makes it more

ficult news, protecting trust, and
keeping morale stable.
* control the message — manage
how information is communicated
to avoid confusion or panic

If leaders do not control the
message, rumours will spread
instead.
¢ live address — speaking directly
to employees in real time, usually
by video or meeting

Lena chose to give a live ad-
dress instead of writing an email.
* transparency — honest and open
communication about what is hap-
pening and why

The board agreed that trans-
parency was the only way to keep
trust.
« stabilise morale — prevent em-
ployee motivation and 77
from falling further

Clear information helps sta-
bilise morale during
« uncertainty kills — a saying
meaning that unclear information
is more damaging than bad news

Victor reminded Lena that un-
certainty kills startups faster than
layoffs.
* emotional impact — the feelings
caused by a difficult decision, such
as fear or sadness

They discussed how to reduce
the emotional impact on the team.
.  — choose to stay and

maining team. likely that people will speak posi- continue supporting the company

* wire the money — to transfer in- tively afterward. after a crisis

vestment funds electronically Equity refresh helped remain-

The investor agreed to wire the ing employees recommit to the
money as soon as the agreement 7 redundant role zbedne company.
was signed. stanowisko, stanowisko przeznaczone do
likwidacji (ze wzgledu na restrukturyzacje) 8 uncertain times niepewne

@ steady tu: opanowany ™ essential niezbedny, podstawowy czasy
™ responsibility odpowiedzialnos¢ s abandoned porzucony ™ to recommit ponownie sie
™ to recover dochodzi¢ do siebie 7 dignity godnos¢, szacunek zaangazowac sie, zdecydowac sie pozostac

2 punishment kara 7 confidence zaufanie i nadal wspierac firme po kryzysie
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Morris Chang (b. 1931)

is a Taiwanese-American engineer who
transformed global technology by found-
ingt TSMC, the world’s most advanced
chipmakerz. Before TSMC, tech com-
panies had to design and produce their
own semiconductors?, limiting innovation
and access. Chang’s “pure-play found-
ry” models, fabricating chips for others,
freed startups to design without build-
ing factories, fuellings the rise of firms
like Apple, NVIDIA, and Qualcomm.
This shifte repositioned Taiwan as a glob-
al tech powerhouse’ and made TSMC
vital to everything from smartphones to
AL Today, TSMC produces over 90 per-
cent of the world’s most advanced chips.
Chang’s legacy is not just technical but
geopolitical: semiconductors have be-
come the core infrastructure of the mod-
ern world.

Jane Goodall (1934-2025)

was a British primatologists and conser-
vationist whose work reshaped how we
see animals. With no formal scientific
training, she arrived in Gombe, Tanzania
in 1960, where her observations of chim-
panzees using tools, forming hierarchies,
and expressing emotion upended® long-
held beliefs about human uniqueness.
Earning a PhD® at Cambridge, she later
founded the Jane Goodall Institute (1977)
to support conservation and communi-
ty-led" development, and, later, Roots
& Shoots, a global youth movement for
environmental action. She became a tire-
less public speaker and UN Messenger
of Peace. In her final message, released
posthumously®, she urged* courage in
difficult ecological and political times,
“Your life matters. What you do every
day makes a difference. Don’t give up.”

Jensen Huang (b. 1963)

is a Taiwanese-American engineer who
co-founded NVIDIA and reshaped?s
computing by turning graphics chips®
into the engines of the AI revolution.
Originally" designed for video games,
NVIDIA’s GPUs, under Huang’s lead-
ership, have since become essential for
training large-scale® machine learn-
ing modelst. This has enabled break-
throughs# in fields from autonomous
vehicles and medical imaging to climate
modelling and generative Al. By democ-
ratising access to high-performance com-
puting, Huang lowered# barriers for re-
searchers and startups worldwide. In
doing so, he helped unlockz a wave of
innovation that has transformed global
industries. NVIDIA’s central role in pow-
ering Al infrastructure has made Huang
one of the defining figures of 21st-century
technology.

' to found sth ts favnd 'sam6in zatozyé cos

2 chipmaker 't[1p,meika(r) producent chipow/
potprzewodnikow

* semiconductor semikan'dakta(r)
potprzewodnik

4 “pure-play foundry” model pjus pler
‘favndr ‘'mnd| model “czystej odlewni”
(model, w ktorym firma zajmuje sie
wytacznie produkcja dla innych)

5 to fuel sth ts fju:al 'sam6in napedzaé co$

¢ shift [ift zmiana, przesuniecie

7 global tech powerhouse 'glaubal tek 'pava(r)
haus globalna potega technologiczna

¢ primatologist praima'tnladzist prymatolog

° to upend sth tu Ap'end 'sanmBin radykalnie
co$ zmienic

' to earn a PhD tv 3:n o pi: ert/ di: uzyskaé/
zdoby¢ doktorat

" community-led ks mju:nati led prowadzony/
kierowany przez spotecznos¢

2 tireless 'taislos niestrudzony,
niezmordowany

3 posthumously 'postjumas!i posmiertnie

“ to urge tv 3:d3 naktania¢, ponaglac, usilnie
prosic

s to reshape sth ta ri:'[eip 'sanm6in
przeksztatcaé cos, nadawac czemus nowy
ksztatt

'6 graphics chips 'graefiks tfips uktady
graficzne, chipy graficzne

7 originally a'ridzinali pierwotnie,
poczatkowo

8 Jarge-scale la:d3 'skeil na duza skale,
wielkoskalowy

' machine learning model ma'fi:n 'I3:n1n ‘mod|
model uczenia maszynowego

2 breakthrough 'breikéru: przetom

2 to lower sth ts 'lsva(r) 'sam6in obniza¢,
zmniejszac co$

2 to unlock sth tu An'lok 'sanmbBin odblokowaé
cos, uwolni¢ cos (potencjat, mozliwosci)
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The Series House of Guinness

F ew brands have achieved synonymity with their country of ori-
gin® like Guinness, and a visit to the Emerald Isle2 is incomplete
without downing a pint: of the black gold. There is also a grand story
to be told of 19th-century Ireland under British rule, and four sib-
lings feuding* following the death of Sir Benjamin Guinness. Throw
in Steven Knight, the creator of the hit series Peaky Blinders, and
House of Guinness looks like a recipe for successs.

While many have quaffeds the episodes enthusiastically, despite?,
or perhaps because of the now almost statutory® gratuitous® sex
scenes and expletives® that come with most adult Netflix series
these days, the show has bombed" in its home country. While the
Dublin accents are authentic (to the point of incomprehensibility?
for some), critics argue that the Irish characterisation is as clichéd
as leprechauns in green suits. For historical purists, the billing* as
fiction based on fact doesn’t cut it. The lighting is dark and menac-
ing, giving the series the feel of a Victorian steampunk horror film.
For those who enjoyed Peaky Blinders and are not too worried
about accuracy, it may well provide an enjoyable romp* through
the brewery* and dirty washing of the Guinness family. Best en-
joyed with a glass of stout and a pinch of salt.

Starring: Anthony Boyle, Louis Partridge, Emily
Fairn, Fionn O’Shea

Directed: Tom Shankland and Mounia Akl
Creator, Writer, Executive Producer: Steven
Knight

Release: 25th of September 2025, Netflix
Genres: Biography, Drama, History

* country of origin 'kantr1 bv 'oridzin
kraj pochodzenia

2 Emerald Isle 'emarald a1l Zielona
Wyspa

3 to down a pint ts dawvn 8 paint
wychyli¢ kufel

“to feud ta fju:d toczyc konflikt

5 recipe for success 'resipi fo sak'ses
przepis na sukces

¢ to quaff ts kwof wypijac haustem

7 despite sth dis'pait 'snm6in
po/mimo czego$

& statutory 'steetjutor: obowiazkowy

2 jncomprehensibility
n,komprthensa'bilatt

niezrozumiatosc, enigmatycznos¢

% billing b1l okreslanie ,
nazywanie (czegos)

“romp romp tu: przeglad, przen.
przejazdzka (przez cos)

s brewery 'brusrt browar

16 with a pinch of salt wid s pint/
v st z niedowierzaniem,
z pewnym dystansem

¢ gratuitous gra'tju:1tes niepotrzebny
" expletive eks'plitiv przeklenstwo
""to bomb ts bom tu: nie wypalic

The Seven Rules of Trust: A Blueprint' for Building
Things That Last - Jimmy Wales with Dan Gardner

ikipedia founder Jimmy Wales teams up with journalist Dan

Gardner to explore how trust underpins? every lasting or-
ganisation. In The Seven Rules of Trust, they argue that amid
today’s declining confidence in institutions, trust has become a
super-power — the invisible currency that determines whether
teams, companies and communities® succeed or fail. While many
people dismissed the online encyclopaedia in the early days, it
has established itself as a leading model of collaborative human
enterprises, so we can give Wales the benefit of the doubts in
knowing what he is talking about.
The book sets oute seven practical “rules:” purpose, transparency,
reliability, empowerment, connection, renewal, and alignment,
showing how leaders can build credibility and resilience’ through
consistent behaviour rather than slogans. Drawing on® Wales’s ex-
perience managing one of the world’s largest volunteer networks,
the book blends insight and accessibility, with real-world exam-
ples replacing management jargon.
Itis a timely and engaging read for anyone interested in leadership,
culture, or organisational longevity, and you could also reflect on
it at a personal level. While the subject matter isn’t entirely new,
Wales’s first-hand perspective and Gardner’s clear prose® give it
freshness and authority. The framework is straightforward, wide-
ly applicable and easy to understand and digest. Readers seeking
deep academic analysis may find it errs towards™ the practical and
anecdotal more than scientific evidence.
The Seven Rules of Trust is an easy-to-read guide
to process of rebuilding trust. It is well worth dip-
ping into" to pick outz some useful perspectives
and ideas.

e Published: October 28, 2025, by Crown Currency

s Price: Kindle USD 15.74, Hardback USD 27.96

SENVES UL S0

" blueprint 'blu:print plan, projekt

2to underpin sth tv Anda'pin 'sam@in
wzmacnia¢, podtrzymywac cos

# community ka'mju:nitz spotecznosé

¢ to draw on sth to dro: pn 'sam6in
opierac sie na czyms

° prose prouz proza

1 to err towards sth tv 3: to'wa:dz

4 enterprise 'entspraiz 'snméin tu: skreca¢ w kierunku

przedsiewziecie, projekt czegos

5 benefit of the doubt 'benrfit nv 6o " to dip into sth to dip 'Intv 'sAmBin
daut kredyt zaufania przegladac cos

¢ to set out sth to set avt 'sam6in 2 to pick out sth to pik aut 'samein
przedstawiac co$ wybierac cos

" resilience r1'ziliens elastycznos¢
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